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Procurement & Supply Chain Management 
Key Points 

 Procurement Contacts – SEPTA Business Directory 

 Examples of Materials & Services Procured 

 Accessing Procurement Information via our Internet 

Septa.org  

 Registering on SEPTA’s ePS System (Electronic Procurement System) 

 Over $100,000 Bid/RFP Opportunities  
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SEPTA’s Website – Business Directory 
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 Rail & Railroad Fleet Related Parts:  Rail vehicle related parts and equipment  
 Infrastructure (Power, Track, Communications & Signals, Bridges & Buildings, City Construction, 

Shops & Station Maintenance):  Infrastructure materials & equipment; metals & fabrication; 
construction and building materials 

 Bus & Utility Fleet Replacement Parts:  All vehicle related parts and equipment 
Maintenance, Repair & Operations (MRO) Materials, IT Equipment, Office Supplies, and All Asset 
Recovery Functions: Chemicals; janitorial supplies; electrical supplies; industrial mill supplies; 
safety equipment; wire & cable; catenary materials; HVAC/plumbing; rail, ties, screw spikes, 
printing; computer & related hardware items; office supplies; vehicle rental; purchase of new 
commercial vehicles  

 Construction:  Construction projects; architectural & engineering services 
 Professional & Technical Services:  Computer software & services; hazardous material disposal; 

real estate lease; technical services; professional services; transit advertising services; building 
management services 

 Vehicle & Special Services:  New bus and rail rolling stock; rubber tires for buses; fuels & 
lubricants; paratransit services; energy procurements; employee benefits 

SEPTA – Types of Materials & Services Procured 

SPRING 2018 SMALL BUSINESS EVENT: TAKING CARE OF BUSINESS 



SEPTA’s Website – www.septa.org 
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SEPTA’s Website – Procurement Menu 
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SEPTA’s Website – Procurement Menu 
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SEPTA – ePS Vendor Registration 
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SEPTA – ePS Vendor Registration 
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SEPTA’s Website – Bid & RFP Opportunities 
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SEPTA’s Website – Bid & RFP Opportunities 

SPRING 2018 SMALL BUSINESS EVENT: TAKING CARE OF BUSINESS 



SEPTA – e-Bidding 

Previous Process 

• Invitations to bid are e-mailed 
to a list of known vendors. 

• Vendors submit bid packages 
via mail and hand delivery. 

 

eBID Process 

• Bids are electronically sent 
from ePS to all vendors with 
the relevant commodity code. 

• Vendors submit all necessary 
bid documents electronically. 

Benefits 
• Currently, documentation may be 

missing from submitted package 
and unknown until sealed bid 
packages are opened. 

• eBID flags missing documentation 
prior to transmission and will 
disallow submission unless all 
required items are sufficient. 
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SEPTA – e-Bidding 
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SEPTA – e-Bidding 
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How can I best position my business for 

successful bidding? 

 

 Business Development – Be Proactive . . . 

 Attend Pre-bid and Pre-proposal Meetings 

 Opportunity to learn about the specifics of the procurement/scope of 

work 

 Meet the SEPTA Team 

 Network with other firms for potential joint-venturing or subcontracting 

opportunities  

 Research Contracting Opportunities 

 Visit SEPTA’s website (www.septa.org/business)often for upcoming 

opportunities 

 Register for SEPTA’s eProcurement System (ePS) 

 Register with other agencies (e.g., City of Philadelphia’s Office of 

Economic Opportunity; PA Department of General Services; 

PennDOT’s ECMS system) 
SPRING 2018 SMALL BUSINESS EVENT: TAKING CARE OF BUSINESS 

SPRING 2018 SMALL BUSINESS EVENT: 
TAKING CARE OF BUSINESS 



Thank You!  

How to Become a Vendor with SEPTA – 3/19/2018 

Please contact epsadmin@septa.org with 

questions  
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Philadelphia 

Welcome to  
SCORE Philadelphia!   

 

105 N. 22nd Street 

Philadelphia, PA  19103 

(215) 231-9880 

www.score.org 
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Philadelphia 

The History of SCORE Association 
Vision:  
Every person has the support 
necessary to thrive as a small business 
owner. 
 
Mission:  
Foster vibrant small business 
communities through mentoring and 
education. 

Goal:  

Help 1 million clients by 2020! 

 

• Founded in 1964 as the “Service Corps of 
Retired Executives”. 

• In early 2000’s, the name was modified 
to “SCORE:  Counselors to America’s 
Small Business” 

• Mission is to provide free advice to small 
businesses by utilizing the experience of 
its members. 

• SCORE Association is a resource partner 
of the U.S. Small Business 
Administration (SBA). 

• Headquartered in Herndon, VA -  
consists of over 325 chapters and over 
11,000 volunteers! 
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Philadelphia 

STRATEGIC OBJECTIVES 

 

Culture:  

• To create an environment where highly skilled 
professionals can civically impact the small business 
community through civic engagement. 

• Build corporate and agency partnerships. 

• Small business sustainability. 

Diversity & Inclusion: 

• Recruitment - increase the number of committed 
volunteers. 

Leadership: 

• Identify leaders, roles, & committees. 

• Improve organizational effectiveness & operational 
efficiency. 

SCORE Philadelphia | 105 N. 22nd Street Philadelphia, PA  19103 | (215) 231-9880 | scorephila@yahoo.com 
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Philadelphia 

Our executive board, mentors, speakers, & interns 
are all comprised of generous volunteers! 

SCORE Philadelphia | 105 N. 22nd Street Philadelphia, PA  19103 | (215) 231-9880 | scorephila@yahoo.com 
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Philadelphia 
Services 

SCORE Philadelphia provides 
the following services for our  

clients & volunteers:  
 

Mentoring  

Training  

Workshops 

Seminars 

Roundtable Discussions  

Networking Events 

SCORE Philadelphia | 105 N. 22nd Street Philadelphia, PA  19103 | (215) 231-9880 | scorephila@yahoo.com 
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Philadelphia 

SCORE Philadelphia offers free one-on-one mentoring & low-cost 
educational programs in the following areas: 

● Business Accounting/ 
Budgeting 

● Business Plan 
● Buy/ Sell Business 
● Cash Flow Management 
● Customer Relations 
● eCommerce 
● Financing/ Capital 
● Franchising 
● Government Contracting 

● Human Resources/ Managing 
Employees 

● International Trade 
● Legal Issues 
● Managing a Business 
● Marketing/ Sales 
● Start-Up Assistance 
● Tax Planning 
● Technology/ Computers 
● Other 

PROGRAMS 
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Philadelphia 

Our 2017 Impact – according to PriceWaterhouseCooper (PWC) 

• New Businesses Started    – 178 

• Non Owner Jobs Created   – 210 

• Total Chapter Services       – 3,289 
  (Total Mentoring Sessions provided plus total workshop attendees) 

• Percentage of SCORE clients in business – 49% 

• Percentage of SCORE clients that grew their businesses - 
39% 
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Philadelphia 
Administrative Staff 

Dr. Patricia 
Brown 

Administrative  
Assistant 

Georgianna 
Collick 

Administrative  
Assistant 

● schedules client appointments 
● maintains the schedules of all of 

the volunteer mentors 

● creates SCORE Philadelphia 
newsletter 

● provides administrative support for 
all SCORE Philadelphia committees 

Available Monday to  Wednesday Available Tuesdays, Thursdays, & Fridays 

SCORE Philadelphia | 105 N. 22nd Street Philadelphia, PA  19103 | (215) 231-9880 | scorephila@yahoo.com 
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Philadelphia 

Welcome to  
SCORE Philadelphia!   

 

105 N. 22nd Street 

Philadelphia, PA  19103 

(215) 231-9880 

www.score.org 



Small Business Enterprise (SBE) 

Supportive Services Center of 

Cheyney University 

  

  

  

  

  





























Environmental 

Construction Services, 

Inc. (ECSI) 
  

  

  

  





 About ECSI 

 Best Practices for Small 

Businesses 

 Commercial Useful 

Function 

 Value of Small Businesses 

Agenda 



 Based out of the Philadelphia Navy Ship 

Yard 

 Founded in 2010 ( 8 Years ) 

 Specialize In Mechanical & Plumbing 

Construction and Facilities Management 

 Average Between 20 and 30 Employees 



ECSI 360 – About Us 

 Mechanical Engineer and MBA with 20 years 
of experience in Construction  

 Certified Energy Manager 

 ASHRAE, AEE, SMACNA, MCA Member 

 Board Member: PIDC, GPCC, CCP Foundation 
(past) 

 Chair of Regulatory Reform Commission City 
of Philadelphia (Real Estate and 
Construction) Michael Brown, CEO 

Founder 

About Me 

 Construction Company that Specializes in Building 

Information Modeling and Energy Efficiency 

 Patent Pending Technology in Energy Efficiency 

 2014 Technological Excellence Award Winner for the 

Philadelphia Chamber Of Commerce 

 4th Fastest Privately Held Construction Company in the 

United States Between 2011 and 2014 

About ECSI 360 



 Growth of ECSI 360 

GM 41% 15% 31% 14% 14% 15% 40% 

OH 41% 25% 29% 14% 19% 21% 14% 

AR Days 95 41 105 69 119 104 161 

 365,795  

 1,153,077  

 4,197,111  

 9,114,723  

 8,009,964  

 9,969,218  

 7,324,393  

2011 2012 2013 2014 2015 2016 2017

Starte

d as a 

Rep 

Starte

d Self 

Perfor

ming 

Sheet 

Metal 

Formed 

Joint 

Venture 

and 

Started 

Element 

Mechanic

al 

Raised 

Money 

 

Hired 

Manageme

nt Team 

Invested in BIM 

Technology 

Obtained 

8(a) 

Certificatio

n 

Formed 

Three 

Joint 

Ventures 

JV Became 

Insolvent 

AR Days 

Grew to 

161 

2 Projects 

Went Into 

Claim 

Status 



4 Best 

Practices For 
Growing Your 
Small Business 



1 Answering to the needs of the Customer 



What Does 
That Mean 
For 
Construction 

is 



Understanding Value & Competitive 

Advantage 

Value  

 Benefit that you provide a customer or 
society 

 Examples of Defined Value 

 Low Cost 

 Faster Construction 

 Better Operations 

 Examples of Intrinsic Value 

 Feels Better 

 Easier 

 

 

 

Competitive Advantage 

 Why you should be picked over your 
competition 

 Examples 

 Better Value 

 Lower Price 

 Better Product 

Note: Be careful when perceiving diversity as value! 



Our Value is 

centered around 

technology! 



2 Getting Paid On Time! 

 
 Small businesses need 

cash 

 Vendors wont give you 
low prices without it 

 Unions will decimate 
you 

 Projects will be less 
profitable 

 You will not survive 

Focus on 
Collectio

ns & 

Billing 

Negotiat

e 

Payment 

Terms 

No Bad 

Customer

s 



3 Marketing yourself and your product 

 

“More impactful work is done by small 

business owners between 5 and 9 than 9 

and 5” 

• Join Associations 

• Attend 

Networking Events 

• Chair Committees 

• Join Peer Groups 

 



In physics, a force 
is said to do work 
if and when there 
is a movement … 
in the direction of 
the force 

is 



So if you are…. 

is 

Estimating 

Proposal 
Writing 

Attending 
PreBids 

Without the 3Ns… 

 Networking 

 Negotiating 

kNowing People 



Your are not 
working hard! 

is 

Your are wasting 
energy! 



is 

4 Understanding 

Competitive Forces 
 



“CUF” Effect on 
Competitive Forces 

Commercial Useful Function 



Examples of Non-CUF Companies 



is 

Effects of NonCUFs 
on Competitive 

Forces 
 • Suppliers will only work 

with WMBE Firms with 
Joint Checking 
Agreements 

• Customers will only 
differentiate MWBE Firms 
through their “fee” 

• Your only differentiator is 
your MBE certificate 

• Any firm can enter your 
market and compete 

• MWBE firms compete for 
fees rather than work 
together 



Why would anyone 
want to work with a 

small business 



of a Small Business 

 Resiliency 

 Attentive to clients 

 Less overhead 

 We create local jobs! 



Small Fish in 
a Big Pond: 

Survival Tactics 
in the 

Construction 
Industry 



Q & A TIME… 

What's on your MIND? 


