Thought Leadership Brief

Are you Ready to Reap
the Unbridled Advantages
of Automation?

For years, they've

said that adopting
advanced technologies —
like workplace automation —
would speed the digital
transformation both small
and large businesses are
working toward.

And you know what? They are totally right.

The fact of the matter is, when companies
use proven technologies like Robotic
Process Automation (RPA) to move away
from process-heavy, error-prone, manual
efforts, they do better.

Much better.

Companies that adopted intelligent
automation solutions like RPA saw a
reduction in costs, increased their revenue,

and had a payback of less than 18 months,

according to a 2022 Deloitte study.

What’s more, clinging to manual
processes costs $600B annually between
the lost economic contributions of small
and medium businesses and the tasks that
could be automated to increase efficiency
and output. 75% of accounting firms,

for example, lose as much as a full

seven days of work per month to manual
tasks — and many are outsourcing to
expensive external support options

versus choosing automation.

Perhaps it’s time for every business to
consider the benefits of RPA —increased
productivity, enhanced customer focus,

ROBOTIC PROCESS AUTOMATION

better worker productivity and satisfaction,
cost savings, and improved cash flow —
and how to apply them to your

business’ benefit.
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A SOLUTION FOR ANY PROBLEM

Unlike technology solutions that solve
unique problems or are specifically
designed for certain sectors, RPA is
endlessly flexible. It can be leveraged for
countless use cases — from accounts
payable and invoicing, to billable hours
tracking, to medical records and contracts.
It works for mid-market firms and small
businesses and can easily be scaled up to
serve the needs of enterprise companies,
automating thousands of different
processes across a complex organization.

NO NEED TO GO IT ALONE

RPA can be implemented as a service, not
an infrastructure investment. Some may
hesitate to bring new technologies as
in-house options because they lack IT
support, the investment in infrastructure is
too high, or the cost of learning and
maintaining the solution is simply

too steep.

But a service model ensures any company
of any size or business type can reap the
automation advantage. Through an
external partner, businesses can cherry-pick
the services and bot capabilities that would
allow them to easily automate processes.
The experienced partner begins by
evaluating the client’s needs, then assesses
the ROI before building, deploying, and
measuring the results. It continues with
ongoing high-touch support to ensure
things keep running smoothly. At every step
of the way, companies work less and
benefit more.

REDUCE THAT TO-DO LIST

Companies can be restrained by many
factors when it comes to bringing fresh
technologies online, whether it’s adjusting
to a distributed workforce, labor shortages,
strained IT resources, or budget
constraints. Factor in how new technology
seldom fits easily with current working
systems and adopting automation
processes can appear too time consuming
and complicated. Most companies lack the
personnel to develop plans themselves, but
the reality is that these businesses can’t
afford not to adopt automation.

After all, automation can alleviate
challenges like labor shortages and IT
spend. It can free up employees to focus on
the truly impactful tasks they’re uniquely
qualified to handle — and open the door for
every business to see the big picture versus
repetitive, low ROI work.

TECHNOLOGY THAT TRANSFORMS

It’s clear that automation is a priority for
today’s decision-makers. The question is
implementation, with the focus on ensuring
high ROI, identifying the priorities and best
opportunities, training and building out
employee skills, and ensuring a smooth,
hassle-free transformation.

Automation is here to stay and every
business can enjoy the benefits — large or
small. Imagine, for example, having the
ability to truly focus on customer success or
maximize employee productivity and
engagement. As technology advances,

the applications across every field and
process grow. Staying out in front of new
trends is critical.

From complex processes like deal pricing
and supply chain visibility to simple
invoicing or swivel seat tasks, Xerox®
Robotic Process Automation Service
provides customized solutions that free
time and resources, unleashing businesses
to dream even bigger and bolder than ever.

Xerox solution experts partner with large and small businesses to develop tailored RPA automation

blueprints, using a three-step process that identifies and understands current processes, maps and
evaluates them for automation, and sets about implementing the solution with an optimal business case.




Getting work done couldn’t be easier.

It doesn’t matter what industry you're in or if your organization is small, large, or somewhere in between. As a strategic partner, we're here
to help you improve the way you work by automating manual processes so you can do more with less human intervention and lower costs.
Xerox® Robotic Process Automation Service helps you stay flexible in the face of change, allowing you to save, plan, and pivot as needed.

We help you evaluate your current processes, We virtually automate and run your processes

L no matter how big or small they are. 3 using bots.
We work together to select workflows to automate We help you create a better employee experience by
based on business value and expected ROI. freeing up your staff to focus on higher-value work

while bots take on routine jobs.

Work that gets itself done with a made-to-fit solution.

Our solutions are customized to address the unique challenges of businesses — your needs stay front and center, always. Being a single
provider means we're a one-stop-bot-shop — our automation team assesses, builds, deploys, and supports the RPA capabilities in your
process based on what works best for your business. We do the heavy lifting virtually, so you can focus on what matters most. And if
we don’t have a bot for a process you'd like to automate, we’ll work with you to build one.

vZ| BOT CATALOG SIMPLIFIED PRICING

Optimal ROI

Extensive bot gallery with mUItlple for Your BUS| ness Annual license fee per bot tailored
ready-to-use business processes. to your business needs.

Each bot has clear responsibilities/task Price includes bot, bot configuration,
lists. Configurable forms, inputs, outputs, interfaces to systems, deployment,
and steps to fit your needs. hosting, training (up to 30 hours), and

100 hours of free support per year.
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Input costs and hours spent on tasks BOT WO R KFO RCE Our offering covers implementation
and check ROI with the bot. of bots from the catalog.

Input your information to view the It takes 5-8 weeks for most

time/cost savings of the bot workforce. Multifunction implementations and is hosted on
Shows a breakeven timeline before PFOCGSS Automation Xerox cloud or on-premise.

we decide what’s best for you.

Learn more at: xerox.com/rpa
Or contact your Xerox representative
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