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Legal Case Study

How a Major Employment Law Firm Solved
Document Processing and Sharing Challenges

At the Bell Law Group, lawyers and staff use a single platform to seamlessly
convert and collaborate wherever they work with Xerox® WorkFlow Central Platform.

“Xerox Workflow Central really simplifies the daily lives of legal professionals like

those at Bell Law Group.”
- Benjamin Duthu, Xerox Legal Sector, Marketing Manager

Xerox

We make work, work.

CASE STUDY SNAPSHOT

o—‘{a The Challenge
0_/' -"4

o0~

« While associates opt to work from
their home office whenever possible,
they spend much time commuting from
their main corporate office to another
office or their clients’ workspaces for
in-person meetings.

e Asaresult, associates struggled to find
secure, compliant tools to consume
information and share legal files within
their virtual workgroup.

e The Bell Law Group was looking for a way
to share and store data from all five
locations like they were one.

ABOUT THE CLIENT

The Bell Law Group is a legal firm that
provides vigorous representation in
personal injury matters and employment
law for employees, federal employees,

and employers. Serving clients nationwide,
the firm has offices in five different cities:
Washington D.C., New York City, Syosset (NY),
Garden City (NY) and Miami.
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e After atrial period, the Bell Law Group

adopted Xerox® Workflow Central Platform,

which provides a single, secure, and
flexible workflow platform that had been
approved for business to use.

e Users can access the service anytime,
anywhere —from PCs, mobile devices, and
Xerox® ConnectKey® Technology-enabled
Multifunction Printers to convert PDF

documents into editable formats on the fly.

e Users benefit from the entire library of
workflows available (Convert to MS Office
Files, Convert to Audio, Auto Redaction,
Translation, etc.)

e Once modified, documents are instantly
routed to Bell’s cloud repository or emailed
to clients using the “Encrypt and Track”

feature for enhanced security when sending.

@ | The Results

e Getting team members to use the tool
was easy — no individual training required.

e Firm lawyers and staff can now convert
and edit documents faster wherever work
happens and in full compliance.

e The “Encrypt and Track” feature allows
the client to securely share sensitive files
between team members or with
external parties.

e The Bell Law Group can provide a quicker
service to their clients, supporting their
clients-first policy.
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THE CHALLENGE

Five office locations with different IT
networks made sharing data difficult

A high-profile employment and personal
injury law firm, the Bell Law Group, has
expanded through growth and acquisitions
over its twenty-year history to have offices in
five different cities across the U.S. Its lawyers
often move from one office to another,
depending on client requirements, and need
to share and process documents between
offices on a daily basis.

However, the fact that each location had a
separate IT network and disparate software
solutions made document access, sharing,
and processing a struggle. For example,
lawyers were using software capabilities at
one location — to convert, redact, or translate
only to find they were unavailable or were
totally different at another location. Such
gaps could inspire staff to use unauthorized
tools to accomplish those processes, costing
time and resources and leaving the group
open to possible security risks.

The firm needed a way to allow its attorneys
and staff to easily access documents across
all offices with a single, simple environment.
It also needed a solution that would let its
staff access the same document processing
tools wherever they were working.

And, in light of the fast-paced demands on its
firm, the group sought simple solution that
would not require substantial user training
and would work with the infrastructure it
already had in place.

A longtime customer of Xerox, the Bell Law
Group sought help from Xerox Business
Solutions (XBS) in finding a solution.

THE SOLUTION

A flexible workflow platform

Xerox Business Services recommended Bell Law
Group consider Xerox® Workflow Central
Platform as a reliable and flexible platform
that would work with its cloud repository
already in place and provide 24/7 data access
across all locations.

Considering the time demands on the
group, Xerox suggested it conduct a trial of
the platform before deciding to adopt it
firm-wide. That way, the firm could try out
the platform's capabilities at its own pace.

Over a three-month trial, the Bell Law Group
not only found that Workflow Central could
resolve its collaboration challenges, but also
discovered that the added capabilities it
offered could address its document
processing needs, including document
conversion, translation, redaction, and a
feature that converts hand-written notes
into editable documents.

“Busy law firms face continuous
demands to maximize efficiency
and effectiveness in serving their
clients. Xerox Workflow Central and
an array of other Xerox® Solutions
address those practical and almost

universal challenges.”

- Benjamin Duthu, Xerox Legal Sector,
Marketing Manager

Learn more at xerox.com/workflowcentral.
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THE RESULTS

Lawyers can now easily access and process
documents faster, across all locations

The firm’s lawyers are now able to access, share,
and process documents faster and easier via the
Xerox® Workflow Central Platform.

Since the platform works with Bell’s

cloud repository, team members can share
documents and collaborate securely in real
time—a crucial factor in meeting the demands
of time-sensitive legal processes, such as due
diligence in mergers and acquisitions.

Additionally, Bell's associates can
seamlessly and securely access consistent
tools wherever they work to convert files into
usable, actionable formats, including quickly
translating, redacting, and creating audio
files from documents. Key features that have
proven to be particularly useful to the
lawyer's day-to-day include the ability to
convert handwritten notes into editable
format and an option that lets them
summarize notes.

Overall, the newly unified collaboration
environment is helping the group optimize its
clients-first policy. The firm is currently testing
additional Xerox® Solutions to further improve
the workflow of its associates and enhance
client service.
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