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Quanta Computer Group (Quanta) CSR annual report covering CSR related information on numerous Quanta 
sites, including Quanta Research and Development Complex (QRDC), QTMC(Quanta Taiwan Manufacturing 
City ),Quanta Shanghai ManufacturingCity (QSMC), Quanta Changshu Manufacturing City (CSMC), Quanta 
Chongqing Manufacturing City (QCMC)

QSMC (Quanta Shanghai Manufacturing City) includes Dafeng (Shanghai) Computer Co., Ltd., Dagong 
(Shanghai) Computer Co., Ltd., Dali (Shanghai) Computer Co., Ltd., Daren (Shanghai) Computer Co., Ltd., Daqun 
(Shanghai) Computer Co., Ltd., and Dawei (Shanghai) Logistics and Warehouse Co., Ltd. There is also Quanta 
Changshu Manufacturing City (CSMC); Quanta Chongqing Manufacturing City (QCMC), Tech-Wave (Chongqing) 
Logistics Co., Ltd., and CloudTech (Chongqing) Technology Co., Ltd. (Please refer to the annual report of Quanta 
Computer Incorporated, under Information Related to Affiliated Businesses in Chapter VIII Special records.)

The boundary outside the organization includes supply chain management and local communities. With no 
significant changes in the scope and aspect boundaries.

Quanta Computer has been releasing annual CSRs for 10 consecutive years. 
The 2018 report discloses information from January 1st 2018 to December 31st 2018 
and contains few mid- and long-term projects.

"CPVU�UIF�SFQPSU
#PVOEBSZ�BOE�4DPQF�PG�UIF�3FQPSU

3FQPSU�QFSJPE

3FGFSFODJOH�TUBOEBSE
This report has been prepared in accordance with the GRI Standards: Core option

&YUFSOBM�BTTVSBODF

1SFWJPVT�FEJUJPO+VOF�����
/FYU�FEJUJPO+VOF�����	QSFEJDUFE


$VSSFOU�FEJUJPO+VOF�����

Type 1 engagement of AA1000 (2008) is expected to be applied to the third-party assurance (Bureau 
Veritas Certification Taiwan). Quanta's CSR Committee members and senior executives also participated in the 
assurance process.

Quanta and BV Taiwan are independent companies, the disclosure indicators and independent assurance 
opinion statements, can refer to the comparison table and statement at the end of the report.
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The report is written in Traditional Chinese and English. In accordance with the provisions of “Taiwan Stock 
Exchange Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports 
by TWSE Listed Companies”, announcements and declarations shall be made to the Market Observation Post 
System before June 30th. In addition, it will be announced via electronic media in “About Quanta” section on the 
company’s website www.quantatw.com.

3FQPSU�NBOBHFNFOU�BOE�QVCMJD�EFDMBSBUJPO

$POUBDU�JOGPSNBUJPO
Ensure a consistent understanding between the external environment and the company.

For relevant information on this report or Quanta Corporate Social Responsibility events, contact windows 
for various operational locations are as below. In accordance with due professional ethics, Quanta Computer 
Inc.,(“The Company”) has established the Media Relations Policy, regarding the Official Spokespersons, 
Personnel of Quanta Computer Inc., authorized to serve as the primary press spokespersons for The Company 
are responsible for coordinating all press and analyst communications on behalf of Quanta Computer Inc. The 
company’s official spokesperson system may quote or clarify Quanta’s external information and financial data 
through official or nonofficial communication channels in order to ensure a consistent understanding between the 
external environment and the company.

23%$�	2VBOUB�3FTFBSDI�BOE�%FWFMPQNFOU�$PNQMFY


24.$�	2VBOUB�4IBOHIBJ�.BOVGBDUVSJOH�$JUZ


$4.$�	2VBOUB�$IBOHTIV�.BOVGBDUVSJOH�$JUZ


2$.$�	2VBOUB�$IPOHRJOH�.BOVGBDUVSJOH�$JUZ


%FQBSUNFOU��)VNBO�3FTPVSDF�$FOUFS"EESFTT��/P�����8FO�)XB��OE�3E��,VFJTIBO�5BPZVBO�������5BJXBO$POUBDU�XJOEPX��3JOB�5TBJ5FM�����������������'BY�����������������.BJM��RDJ�IS!RVBOUBUX�DPN

%FQBSUNFOU��4PDJBM�3FTQPOTJCJMJUZ�.BOBHFNFOU�%FQBSUNFOU"EESFTT��/P����4BO�;IVBOH�3E��4POHKJBOH�&1;$POUBDU�XJOEPX��$PMMJOFT�;IPV5FM������������������'BY������������������.BJM��DPNNVOJDBUJPO�DI!RVBOUBDO�DPN

%FQBSUNFOU��4PDJBM�3FTQPOTJCJMJUZ�.BOBHFNFOU�%FQBSUNFOU"EESFTT��/P����4BO�;IVBOH�3E��4POHKJBOH�&1;$POUBDU�XJOEPX��$PMMJOFT�;IPV5FM������������������'BY������������������.BJM��DPNNVOJDBUJPO�DI!RVBOUBDO�DPN

%FQBSUNFOU��4PDJBM�3FTQPOTJCJMJUZ�.BOBHFNFOU�%FQBSUNFOU"EESFTT��/P����;POHCBP�3PBE�4IBQJOHCB�%JTUSJDU�$IPOHRJOH$IJOB�������$POUBDU�XJOEPX��7BSZB�8BOH5FM������������������'BY������������������.BJM��DPNNVOJDBUJPO�DI!RVBOUBDO�DPN
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"OOVBM�NBKPS�QSPHSFTT
&DPOPNJD�$BUFHPSZ

Economic 
performance

“R&D and innovation” and “manufacture upgrading” are the two foci of our strategic 
deployment. Currently, apart from setting up manufacturing bases in Taiwan, 
mainland China, the USA, and Europe, we have recently expanded capacity in Hwa 
Ya Technology Park to closely integrate R&D and production with R&D headquarters’ 
geographical advantage to demonstrate the time-to-MP (mass production) synergy 
and accelerate the innovation process.

The year 2018 was an important moment for Quanta: 30th anniversary. From the 
engagement in laptop computers at the beginning to the foundation development 
during industrial takeoff and going through the dotcom bubble, we have managed to 
get an insight in the industry and embarked on server development to lay down the 
opportunity for cloud computing development. With data economics as the focus, apart 
from actively developing innovative AI applications in recent years, we have begun 
transformation and diversification and integrated resources for global deployment.

The global consolidated net operating revenue is approximately NT$1.03 trillion with 
gross margin of 4.27%. Net profits after tax are NT$15.3 billion with EPS at NT$3.92. 

Quanta plans to distribute the surplus of the previous year in 2019, in the form of cash 
dividends of NT$3.55 per common share to shareholders.

&OWJSPONFOUBM�$BUFHPSZ
Greenhouse gas inventories are conducted in each factory in accordance with ISO 
14064-1.

Shanghai Factory Area has received the third-party verification statement (ISO 14061-
1) since year 2011.

Taiwan, Chongqing and Changshu Factories have received the third-party verification 
statement (ISO 14061-1) since year 2015.

ISO14064-1
Verification
Statement

Participate 

in Carbon 

Disclosure Project

 (CDP)

Work with 
carbontrading
 demo cities

Participate in the international carbon disclosure project (CDP), complete 

questionnaires, review performance as well as continue to identify areas for 
improvement.

Corporate carbon emissions have been calculated annually to actively secure carbon-
emission allowances.

Participate in the Chongqing Municipal Voluntary Emission Reduction Market and 
carry out internal inventory checks every year.
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4PDJBM�$BUFHPSZ

Human Capital 

Investment

%FDFOU�8PSLմ1SPEVDU�3FTQPOTJCJMJUZ

Provide human rights related training to employees in Taiwan and China factory 
areas, including CSR, safety and health training, individual case management and 
psychological counseling, etc. A total of847,016 participants from two shores and 
four places with a total 1,300,470.2 hours spent on training. The percentages of 
employees trained are at 100%

Develop the 2B (be the owner and be the leader) creed and technology R&D 
competency and promotional activities across Taiwan, Hong Kong, Macau, and 
mainland China upon self-motivation and high self-demand, in order to create a big 
change to the company with a little change in ourselves.

The Wonderfour Award is one of the serial activities celebrating Quanta’s 30th 
anniversary. In 2018 we deliberately added the BEST30 award to commend the 
best 30 instructors and benchmarking departments. During the BEST30 period, the 
instructor’s contribution covers smart home, IoT, 5G, and AI in which we doubled the 
investments.

Start the advanced training courses for the Morale Support Team to improve team 
members’ capacity and skills in problem-solving and conflict management and the 
positive management of onsite frontline supervisors.

Equality of culture and 
technology.

Promote the “Immersed in Intelligence” program to inspire elementary school 
children’s interest in programming language to cultivate their ability in global 
communication. In 2018, 6 elementary schools offered the “Immersed in Intelligence” 
program and trained 24 seed teachers, and over 200 students participated in the 
program.

Since Quanta’s “Education through Gaming” Program was launched, more than half 
a million people have benefitted from the program. 

IIC Awards: Encourage innovation in education. In 2018, there were 842 participants, 
a new high, running for the Student Vanguard Award.

Quanta’s “Design Learning” Program: The program aims to flip teaching and learning 
through exhibition design and planning to develop independent thinking, problem-
solving, and self-learning abilities in students. In 2018, 19 elementary and junior high 
schools from 12 municipalities took part in the program, training 96 teachers from 
various fields, as well as 724 student vanguards.

Quanta Global Culture Ambassador: Fifteen foreign students in Taiwan were selected 
as culture ambassadors to share exotic lifestyles and cultures to the elementary and 
junior high schools in Taiwan, and thereby stimulate the global culture awareness of 
Taiwanese students.

Quanta Creative DNA Scholarship: In 2012, we founded the “Quanta Creative DNA 
Scholarship” in collaboration with the Taiwan Fund for Children and Families. Over 
the years, nearly 600 talented students from low-income families have benefited.
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We shall preserve 
and maintain 

traditions, encourage 
innovation, actively 

promote integration of 
technology and art.

Since “The Commission Works” project was launched in 2011, the Quanta Arts 
Foundation has funded 87 new works for performing arts in Taiwan. In 2018 we 
designed brand-new contents for the “Commission Works” project to revolutionize the 
past regulations, in order to keep closer to the contents of works and the essence of 
creation. Apart from separating “full funding” and “partial funding” and presenting the 
project in a two-year period or by stage, we provide capital, technology, marketing, 
and subsequent campaigning resources.

applies on-site 

environmental, labor, 
human rights, and 

ethical standards for 
new supplier

2018 Quanta Green 

Material Standards 

Conference-helping 
suppliers benefit from 

co-prosperity

Board of Directors 
approval

CSR performance 
has been included as 

part of performance 
management system

Corporate social responsibility (CSR) strategies and guidelines has been 
continued to be approved and reviewed during the Board of Directors’Meeting 
and presented accordingly.

Social responsibility has been included as part of the employees’ work 
responsibilities and performance management assessment system.

.BOBHFNFOU�TZTUFN

Four supplier conventions were held in Taiwan, Shanghai, and Chongqing. There are 
1,047 attendees.

Quanta performs onsite audits on new general suppliers with environmental, labor, 
human rights, and ethics, and social impact indicators and surveys them with the 
two-way participatory survey as used on other suppliers. By the end of 2018, Quanta 
completed the onsite audit and two-way participatory survey on all new suppliers. In 
addition, all suppliers audited onsite in 2018 complied with the “Supplier Management 
Standard”, with a compliance rate of 100%.
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&YUFSOBM�DSFEJUT�BOE�DJUBUJPOT
Third of Taiwan Top 2000, CommonWealth
Global 2000, Forbes.
The 354th of Fortune 500 Companies, Fortune.
Top 100 Global Technology Leaders, Thomson Reuters.
Teamwork Competition, 2018 Shanghai City Multi-Style Fire Team Duty Training Competition, Shanghai City Fire Brigade.
First Place, Fire Prevention Ethics Competition, 2018 Shanghai City Multi-Style Fire Team Duty Training Competition, Shanghai City Fire Brigade.
8th Place, 800m SCBA Competition, 2018 Shanghai City Multi-Style Fire Team Duty Training Competition, Shanghai City Fire Brigade.
2018 Outstanding Investment Unit, National Level Shanghai Songjiang Economic and Technological Development Zone.
2018 Industrial Production Excellence Award, National Level Shanghai Songjiang Economic and Technological Development Zone.
2018 Outstanding Harmony Building Unit, National Level Shanghai Songjiang Economic and Technological Development Zone.
Economic Contribution Award, G60 Ke Chuang Corridor, Government of Songjiang District, Shanghai City)
2018 Cross-Sector Cooperation: Charity Together—“Charity Partner”, Songjiang Civil Affairs Bureau, Shanghai City.
Fourth place, the 18th Soccer Match 2018, National Level Shanghai Songjiang Economic and Technological Development Zone.
Best Program Award, 2018 Autumn Moon Festival Reunion for Shanghai Foreign-Invested Company Entrepreneurs, Shanghai Association of 
Foreign Investment.
Second Place, 2018 Songjiang District Citizen Exercise Competition, National Level Shanghai Songjiang Economic and Technological Development 
Zone.
Charity Pennant, “Journey of Love: Tuqiang Primary School Charity TA” (Tuqiang Primary School, Tuqiang Forestry Bureau)
Charity Pennant, “Journey of Love: Amur Second Primary School Charity TA” (Amur Second Primary School, Amur Forestry Bureau)
Worker Bookhouse, All-China Federation of Trade Unions.
2018 Outstanding Brand (Project) of Voluntary Service of Gaoxing District (Changfu Borough) of Yushan for the CSMS “Hand by Hand” voluntary 
service project.
Top 10 Foreign-Invested Enterprises in International Trade 2017, Suzhou Municipal People’s Government.
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In continuation to our plans for FY2018, Quanta will continue to bolster our capacity in research and 
development, to refine our delicacy management, and to maintain stringent costs control as the pillars of the 
company’s operations. We will continue to push for the construction of “Q-Factory” smart manufacturing, to refine 
our manufacturing technologies, and to increase the level of automation. In order to ensure the Company’s long-
term growth momentum, Quanta will focus on reducing its reliance on specific regions and territories, averting risks 
associated with potential higher tax rate, and accommodating customers’ requests. Quanta will conduct careful 
analysis of our operating resources, examine and adjust the Company’s global strategic deployment in order to 
respond to the structural changes in global political and economic situations. Doing so will ensure Quanta retains its 
long-term competitive edge and to further strengthen its foundation for sustainable development.

.FTTBHF�GSPN�$IBJSNBO���7JDF�$IBJSNBO
$43�7JTJPO���.JTTJPO

Company’s strategic deployment will be focusing on two major directions — “R&D Innovation” and 
“Manufacturing Upgrade”. Current manufacturing sites include Taiwan, China, the U.S., and Europe, we have 
recently expanded our production capacity in Taiwan at the Hwaya Technology Park so that we can leverage the 
advantage of physical proximity to our headquarters. The expansion will assist the Company to closely integrate 
R&D with production and to achieve the synergy of “Time to MP” (Mass Production) and thereby accelerate our 
process of innovation. Quanta shall continue to innovate, change and transcend, with R&D and innovation as our 
core, the Company provides high quality manufacturing services and is committed to develop long-term, stable and 
win-win partnership with our customers and will continue to create value for all our shareholders.

Chairman Vice Chairman
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The advancement in technology is blazing fast with products quickly being replaced by the latest models, 
as a result, the competition in the electronic industry is even more intensified. Coupled with the rapidly changing 
circumstances in the state of international current affairs, competent management of an enterprise calls for greater 
prudence and leaves no room for oversight. Quanta shall adhere to its aspiration of attaining R&D innovation by 
focusing on cultivating its core business and maintaining its leading edge. We strive for optimum efficiency and cost 
control in our product design, procurement and manufacturing. Quanta leverages our strength in R&D capabilities 
to actively develop innovative technologies, including advanced and high-performance server-related technologies 
and quality improvement, smart IoT products and technological integration. We have further extended our reach 
into cloud computing solutions, AI applications, 5G next-generation network communication technologies, smart 
wearables, smart home applications, smart mobility, smart healthcare, smart manufacturing and other emerging 
domains. We aim to expand our client base with customized solutions and integrate resources to optimize 
management efficiency. Doing so will allow the Company to take stable steps towards the next thirty years of 
glorious achievement！

Based on data of the past five years, it is clear that NB products have entered its plateau period in the product 
life-cycle, where replacement cycle due to hardware specification upgrade is gradually flattened out. Although, sales 
performance was better than expected from the second half of 2017 to the first half of 2018, the strong momentum 
was mostly driven by commercial market. This was due to the lack of replacement products for notebook PCs in the 
market in the short term. Among the potential substitutes for notebook PCs, the input technology and functionality of 
tablets remain incomparable to notebook PCs. Although smartphones support a range of applications, the screen 
size is too small that it is difficult to process large amount of data or advanced functions and even putting burden on 
users’ eyes. For these reasons, sales momentum rebound was observed in the notebook PC market in 2017 and 
2018.

In the second half of 2018, the profit of branded notebook companies was affected by the supply constraint 
of Intel CPUs, the uncertainty of the US-China trade tension, and the rise of component prices. Even retail ASP 
fluctuated more vigorously. The supply constraint of Intel CPUs also diminished some notebook demands for 2018. 
At the end, the global notebook PC shipment in 2018 reached 163.70 million or 0.5% decline from the 164.70 million 
units shipped in 2017.

According to Digitimes Research, ARM-based SoC architecture will likely to become another option besides 
Apple, Qualcomm, and Microsoft. ARM-based PCs may create competitive advantage in both cost and supply chain 
ecosystem over the traditional x86 architecture. Thus creating new growth opportunities for the notebook market in 
the next five years.

The gradual maturity of AI, AR, and flexible display technologies will continue to drive a new design reform in 
consumer electronics, and the trend of co-opetition with the notebook market is worthwhile of further observation.

.BSLFU�FOWJSPONFOU�USFOET�BOE�DPNQFUJUJPO�GBDFE�CZ�2VBOUB
Laptop Market

In terms of business opportunities in cloud infrastructure, Quanta has been devoting in the area of public cloud. 
According to Digitimes Research, global server shipment is estimated to reach 15.27 million units or annual growth 
rate of 9.8% in 2018. Hyperscale data centers offering public cloud services will still be the main driver of overall 
market growth. The demand for hyperscale data centers will rise above the average, with the combined demand 
growth rate at 22% from the four leading U.S. hyperscale data center players, including Amazon Web Services (AWS), 
Facebook, Google, and Microsoft. Their overall market share raised from 24.3% in the previous year to 27.1%. The 
demand in China server market mainly comes from cloud service providers including BATJ (Baidu, Alibaba, Tencent, 
and JD Cloud) and enterprises’ need for building datacenters. Shipment growth momentum for traditional braded 
server players was limited due to market invasion by whitebox vendors.

Market for cloud computing businesses
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As the technology for Virtualized Reality (VR) and Augmented Reality (AR) matures, hardware technology for 
VR, software, and applications become the main focus of competition. Currently, business opportunities in gaming 
and education have gradually emerged. The advantages of VR include provision of perspective views and more 
scenario options to choose from, which compensate for the inadequacy of traditional displays that only provide 
immersion and limited user scenarios. Due to the immaturity of AR hardware, leading companies are focusing on 
the integration of technologies including display optical module, control IC, six-DOF positioning system, and 3D 
reconstruction. In order to introduce AR glasses that are suitable for long-time wearing and uses, products that 
are light weight with cooling effect that is comfortable to the human body present higher challenges for AR glasses 
makers. In the near future, AR will start with commercial applications where appearance is less concerned, and 
consumer AR products will gradually emerge once the manufacturing process of optical waveguide becomes 
mature.

Market for VR and AR businesses

transformation towards digitization is a natural trend of the time for enterprises. Large enterprises prefer to build 
on-promise private cloud platforms and leverage the flexible resources and global locations of public cloud services 
to quickly launch innovative services to the market and to achieve agile enterprise transformation. Along with the 
push of new wave of technologies including block chain, big data, AI, micro-services architecture, and IoT, the new 
market demand for cloud products will continue to accelerate. All these demand and market trends will further boost 
shipment growth momentum in servers, storages, and hyper-converged infrastructure (HCI) in 2019.

.BKPS�QMBOT�BOE�LFZ�TUSBUFHZ�JO�FDPOPNJD�FOWJSPONFOUBM�BOE�TPDJBM�BTQFDUT
Year 2018 marked the most critical point in Quanta’s history since our establishment 30 years ago. The 

company started out as an ODM company for notebook computer manufacturing and has gone through the 
economic boom with the industry growth to solidify our business foundations. When the Internet bubbles burst, 
we were able to perceive the industry trends and started to invest in server manufacturing business ahead of 
peers, which in turn set the backdrop for Quanta’s development in cloud computing. In recent years, we have been 
focusing on data economics as our core business direction and actively develop innovative applications for Artificial 
Intelligence (AI) in an effort to transit and diversify, at the same time, we further integrate resources for global 
deployment.

Our products are sold worldwide and the composition of our customers is quite international with the U.S. being 
the major importing region, followed by mainland China. We are devoted into market diversification and actively 
cultivating business in Asia Pacific regions.

We are unique in R&D, design, manufacturing, and sales of our products with assembly plants and after-sales 
service centers established in Taiwan, California and Tennessee in the U.S., Ahnsen in Germany, South Korea, 
and Japan. With SAP information systems implemented, we provide branded notebook suppliers and mega data 
center customers with more efficient global services and technical supports. Leveraging our strong R&D capacity, 
high-efficiency and high-quality product development and production capability, global logistics, speedy and flexible 
delivery services, and economies of scale, we are able to maintain high market share in the world. We further 
establish maintenance and repair locations overseas to provide quick after-sales service and assist customers to 
improve product quality and to consolidate market position.

Keeping in pace with the development of cloud computing business, we focus on the expansion of large data 
centers, strengthening market share as the development strategy, targeting at the business opportunities from the 
infrastructure reform of private cloud service providers, telecommunication operators, and the raising demand of 
cloud data centers. Apart from establishing strategic partnerships with worldwide system integrators, we set up local 
sales offices in the U.S., Germany, China, Japan, and South Korea to stay proximity to markets and to respond fast 
to customer demands. We have business presence across North America, Europe, and Asia Pacific, becoming a 
leading cloud hardware provider with global deployment.
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In addition, aside from pursuing stable economic growth and performance, Quanta also follows four key 
frameworks to define our role in corporate social responsibility, which are Human-Centric, Environmental Protection, 
Green Products, and Social Participation. The framework ensures all corporate activities cover various aspect of 
economy, environment, and society. In the short term, the Company will focus on various activities in the upcoming 
year, including continued focus on green policies in product development, opportunities and risk management in 
climate change, energy and water resources management, promotion of lifelong learning, achievement of gender 
equality, and equality in cultural and technological advances. Following are key directions for the year ahead:

Human-

Centric

Pay attention to international CSR trends and RBA membership requirements as well as 
carry out assessment of CSR.

Reference to SA8000 and RBA regulations, Quanta will continuously improve 
our practice in labor relations, ethical guidelines, occupational health and safety 
issues, environment and management systems, as well as improvements in project 
implementation and stakeholder communication.

Continue to enhance quality of the company’s obligations in conducting conflict minerals 
investigations.

Continue to improve upon the quality of CSR Annual Reports, to complete external 
audit, to comply with relevant laws in public announcements and disclosure, and to 
ensure transparent information disclosure.

With regards to production and manufacturing, we continued to promote the development of “Q-Factory” 
(Industrial 4.0) smart manufacturing. Through automated production and improvement in production flow, the 
introduction of automated technologies and robotic arms has dramatically improved our production efficiency and 
reduced the needs of manpower consumption. In turn, the automated production alleviated the impacts of labor 
constraint and rising personnel costs. Therefore, product yield rate was improved and product quality was more 
consistent.

Specifically, manufacturing on certain products has already achieved the goal of automated production, in 
which the process only relies on communications between different machinery through Internet connection and big 
data platform. Leveraging cloud computing to perform smart analysis and to deliver integrated smart information. 
The combinations of these applications have paved the way to a smart factory that makes visualized management 
possible and effectively accelerated manpower management efficiency and energy conservation. Through the 
construction of smart factories, Quanta is one step closer to achieve our goal of Industrial 4.0 and to further elevate 
our core competitiveness!

Furthermore, we are devoted into creating a healthy labor-management environment, so to attract quality 
talents to join the Company. Through painstakingly planned training courses and learning programs for employees, 
supplemented with various team activities and employee care programs, the Company aims to accelerate 
employees’ satisfaction level and well-being in order to foster unity and cohesion, thereby strengthening Quanta’s 
soft power.

Environmental 
protection

Continue focusing on risks and chance of climate change and proceed relevant 
assessment and management.

Continue assessing and implementing energy conservation measures, promoting EEP 
projects and achieving carbon emission trading according to local policies to achieve the 
objectives of energy and carbon reduction.

Continue promoting ISO 14001 and OHSAS 18001 management system, pay attention 
to the update of ISO 45001 Management System Standards and implementing OHSAS 
18001 system verification timely; keep verifying ISO 14064-1 system of greenhouse gas 
inventories; promote ISO 50001 system's establishment and implementation and earn 
its certification.
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Green 

Products

Social 

participation

Continue to focus on green policy and R&D directions for product development to fulfill 
customers’ expectations in green policy and R&D requirements

Continue to focus on international standards and to ensure thorough compliance to 
environmental laws around the world

Ensure suppliers meet our standards when conducting businesses, so the Company 
would also take into account of suppliers’compliance in code of ethics, green products, 
and environmental protection requirements

Continue the promotion of zero-waste-to-landfill project and enact measures to reduce 
waste burning and landfilling in order to attain the environment protection objective.

Offer diversified EHS training to raise personnel's safety awareness, environment 
awareness and knowledge.

Complete environment auditing procedures regarding new projects to ensure their 
compliance to environment protection laws.

Increase the use of renewable energy as much as possible.

Continue to commit our corporate social responsibility (CSR) efforts in areas of culture, 
knowledge, and caring of wealth equality, including:

Philosophy: Equality of culture and sharing of technology.
Two major objectives: “Bridging the gap of Chinese and foreign cultures” and “promoting 
education and innovation”.
Mission Statement: “Education as roots”, “arts as foundation”, “technology as application”, and 
“creativity as method”.
Promote artistic education and improve the aesthetics of the general public
Promote five major action plans: Immersed in arts, creative competitions, smart education, 
international arts exchange and public affairs.

Continue the support of original Taiwanese works and establish a matching service 
platform for performing arts.
Promote cross-strait cultural exchange activities and promote deep partnerships among 
creative talents from both sides.
Award technological art innovation and creation and push Taiwanese works onto the 
world stage.
Develop the community and social building capacity of “Quanta Hall” and establish the 
Northern Taoyuan Performing Arts Innovation and Performance Center.

Public education - (Quanta Culture & Education Foundation)

Performing art - (Quanta Arts Foundation) 

Various Community Care and Exchange Activities

Environmental 
protection
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2VBOUB�$43�DPNNJUNFOU
"T�BO�PDJBM�3#"�	3FTQPOTJCMF�#VTJOFTT�"MMJBODF
�NFNCFS

0UIFS�BTTPDJBUJPOT�BOE�BDUJWJUJFT

Quanta was formally inducted as a member of the Responsible Business Alliance (RBA), formerly the Electronic 
Industry Citizenship Coalition (EICC), on March 1, 2006. It is the responsibility for Quanta Computer to comply with 
the announced RBA code of conduct in the process of product design, product manufacture, product sales, and the 
provisions of after-sales services to customers. Key business locations mentioned in this Report, including Taiwan 
QRDC/QTMC as well as the QSMC, CSMC, and QCMC sites in China, are all covered by this Report.

When suppliers supply products or services to Quanta or our affiliates, we request that suppliers support and 
comply with our CSR policy and the RBA code of conduct. We also audit our suppliers form time to time to realize 
CSR standards.

Taiwan Electrical and Electronic Manufacturer’s Association

Cloud Computing Association in Taiwan

Taoyuan City Human Resource Management Association

"GUFS�TJHOJOH�VQ�UP�$%1�JO������2VBOUB�CFHBO�TVCNJUUJOH�$%1�SFQPSUT�JO������BOE�XBT�IPOPSFE�BT�UIF�#FTU�$IJOFTF�4VQQMJFS�JO�"EESFTTJOH�$MJNBUF�$IBOHF�
CDP International Disclosure Project

Member of the Taiwan Huaya Technology Park Environmental Quality Monitoring Committee
2VBOUB� JT�QBSU�PG� UIF�)VBZB�5FDIOPMPHZ�1BSL�&OWJSPONFOUBM�2VBMJUZ�.POJUPSJOH�$PNNJUUFF�BT�B�DPNNJUUFF�NFNCFS�$PNNJUUFF�NFFUJOHT�XFSF�IFME�FWFSZ�TFBTPO�UP�EJTDVTT�UIF�DPMMFDUJPO�BOE�TQFOEJOH�PG�NFNCFSTIJQ�GFFT�BT�XFMM�BT�WBSJPVT�FOWJSPONFOUBM�BVEJUT�BOE�NFBTVSFT�JNQMFNFOUFE�JO�UIF�1BSL��$PNCJOFE�GFFT�QBJE�JO������UPUBMFE�/5�������
Member, Shanghai Songjiang Fire Safety Association
2VBOUB�JT�B�NFNCFS�PG�UIF�4IBOHIBJ�4POHKJBOH�'JSF�4BGFUZ�"TTPDJBUJPO�QBSUJDJQBUJOH�JO�SFHVMBS�BOOVBM�NFFUJOHT�BOE�QSPGFTTJPOBM�SF�TBGFUZ�JOTUSVDUJPO�QSPHSBNT��"O�BOOVBM�GFF�PG�3.#������XBT�SFRVJSFE�UP�CF�QBSU�PG�UIJT�"TTPDJBUJPO�
Directing Unit, Shanghai City Songjiang Production Safety Association
2VBOUB�JT�QBSU�PG�UIF�4IBOHIBJ�$JUZ�4POHKJBOH�1SPEVDUJPO�4BGFUZ�"TTPDJBUJPO�BOE�XBT�OPNJOBUFE�BT�B�GFMMPX�EJSFDUPS�PG�UIBU�"TTPDJBUJPO��2VBOUB�QBSUJDJQBUFT�JO�SFHVMBS�BOOVBM�NFFUJOHT�BOE�PSHBOJ[FT�TBGFUZ�JOWFTUJHBUJPOT�MFBSOJOH�QSPHSBNT�BOE�PUIFS�FWFOUT�PSHBOJ[FE�CZ�UIF�"TTPDJBUJPO��"O�BOOVBM�GFF�PG�3.#������XBT�SFRVJSFE�UP�CF�QBSU�PG�UIJT�"TTPDJBUJPO�

Taiwan AI System Alliance (TASA)
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1BSUJDJQBUJPO�JO�1VCMJD�1PMJDJFT

$43�QPMJDZ�TUBUFNFOU

Quanta Culture & Education Foundation has spared no effort in increasing education quality in Taiwan, and has 
been participating conferences concerning various educational issues. With years of experiences of collaborating 
with schools, QCEF has provided the government and the institutions it has been collaborating with numerous 
concrete and constructive suggestions in education policies.

Types of Participation Organizer Role

National Chi Nan University Department Of International and Comparative 
Education Career Planning Lecture

Asia-Pacific Office for Aesthetic Education

2018 President Educational Award – Development Team

MOE Art Education Committee

Art Maestro: 2018 Program Encouraging Schools to Hire Local 
Cultural Workers or Traditional Artisans

2018 Excellent Teacher Awards, Education Contribution Award Examining 
Committee

2018 Pilot Overseas Internships – Business management 
(University Dvision)

New Taipei City 2018 Junior High School and Elementary school Culture & 
Arts and Humanities Teaching Development and Promotion Task Force

2018 InEdus Forum

National Chi Nan University

Education Department, New 
Taipei City Government

National Academy for Educational 
Research

Ministry of Education

InEdus

Ministry of Education

Ministry of Education

Ministry of Education Department of 
Teacher Education and Arts Education

Ministry of Education Department of 
International and Crossstrait Education

Keynote speaker

Review commissioner

Commissioner

Commissioner

Commissioner

Review commissioner

Commissioner

On-paper review 
Commissioner

Keynote speaker

Obey CSR

No use of child labor, and does not accept its suppliers or 
subcontractors to use child labor.
Respect employee’s freedom, prohibit any forms of forced 
laborand does not accept its suppliers or subcontractors 

to use forced labor.
Provide safe and healthy work and living conditions, 
ensure employees’ safety and health.
Promote cooperation between the labor and capital, 
respect employees’ opinions.
Provide equal and fair working environments, and prohibit 
any forms of discrimination.

Respect employees’ basic human rights, and prohibit 
any forms of insulting behavior.
Arrange production schedule, employee’s working time 
and rest time reasonably.
Provide reasonable salaries and benefits, which can at 
least satisfy employee’s basic needs.
Respect employee’s right to associate freely and bargain 
collectively.
Comply with the universal enterprise ethic standards.

Compliance

Compliance with SA8000Social Accountability 8000RBARBA Code of Conductstandards

Compliance with related international laws, national and local laws and regulations.

Support and respect relevant international labor and human rights, including International Labor 
Organization‘s Tripartite Declaration of Principles, Organization for Economic cooperation and 
Development's Guidelines for Multinational Enterprises, the United Nations Global Compact, etc.
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Steering 
Committee

Sub 

Committee

Roles and 

Responsibilities

Quanta CSR 

Committee

Management
Representative

Responsible for company-wide CSR 
including sustainable development 
objectives and directions, regularly 
reviews performance and goals by 
semi-annual board meeting.

Corporate 

Governance and 
Business of Ethics

Environment 
Protection

Green 

Product

Social 

Participation

Rules and regulations

Internal Control System

Business Code of Conduct

Employee’s Champion

Shareholder’s Interest

EHS Integration

EHS KPI

Carbon decrease/Energy/

Conservation

Resources Recycling

Design

Manufacturing

Procurement

Suppliers Resources 

Recycling

Cultural and educational

Charity Promotion

Care for minority

Community Relations

$43�$PNNJUUFF T�TUSVDUVSF��*EFOUJGZ�PG�2VBOUB�SFMBUFE�FDPOPNJD�FOWJSPONFOUBM�BOE�TPDJBM�JTTVFT
The General Manager’s Office and highest ranking decision maker of the Chairperson's Office referred 

to the Social Accountability Manual and nominated the business management staff as the social responsibility 
management representative and agent. Any CSR-related economic, environmental, and social assessment and 
strategic management guidelines shall be discussed and reviewed by the Quanta CSR Committee. Decision 
outcomes would then be approved by the General Manager's Office and the highest-ranking decision maker of the 
Chairman's Office before being submitted to the Board of Directors to be presented and approved. The promotion 
projects will be implemented after the approval of Board of Directors is received. The implementation results shall be 
presented to the Committee regularly.

Four sub-committees are subordinate to the Quanta's CSR Committee: including Corporate Management 
and Ethics Committee, Environment Protection Committee, Green Product Committee and Social Participation 
Committee. Relevant high-ranking executives will serve as management representatives, and the human resources 
and social responsible management units are responsible for coordinating the operations and reports of CSR 
system. Each sub-committee will hold a meeting for every six months regularly in order to review the implementation 
results and follow-up implementation plans. Additionally, the "CSR Committee" Joint Meetings will also be held to 
provide a comprehensive review and discussion and to strengthen the promotion of ESG, expecting to achieve 
international integration.

To achieve CSR objectives, responsibilities shall be delegated to various functional units and personnel to 
implement relevant activities. Activity outcomes shall be assessed by performance management system. Relevant 
response measures shall be developed as required. A reasonable salary and remuneration policy shall also 
be established, with employee remuneration based upon his or her academic background, professional skills, 
performance, and business status to ensure that remuneration policies are compliant to the strategic goals of the 
organization as well as the interests of the stakeholders.

system screenshot of social responsibility included as part of the employees' job responsibilities and performance management
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4UBLFIPMEFST�*EFOUJDBUJPOյ$PNNVOJDBUJPO�BOE�3FTQPOTJCJMJUZ
4UBLFIPMEFST�*EFOUJDBUJPO�BOE�$PNNVOJDBUJPO

The identification of stakeholders follows six major principles of AA1000 stakeholder engagement standards, 
which includes Responsibility, Influence, Proximity, Dependency, Representation and Policy and Strategic Intent. 
The CSR Committee assessment team members and relevant representatives have conducted a assessment based 
on the aforementioned six major principles. According to above-mentioned principles, six categories of important 
stakeholders are identified, including shareholders, investors, customers, suppliers, employees and community.

All communication affairs within the Company are primarily conducted by the Governance & Business Ethics 
Committee in order to reinforce the communication and engagement between all stakeholders. All relevant 
departments are designated with specific job responsibility and work plan in accordance with its relationship with 
stakeholders. Quanta strives to ensure the fulfillment of responsibilities through all communication means and 
channels as a reference for preventive and corrective actions.

-JTU�PG�4UBLFIPMEFST
Stakeholders

Important topics and 

aspects

Primary responsibilities for Quanta 

Computer
Communication means and channels

Shareholders 

and investors

Economic 

Performance
Supplier 

Environmental 
Assessment

Employment
Training 

and Education
Human Rights 
Assessment

Customer Health 

and Safety
Customer 

Privacy
Socioeconomic 

Compliance

Prompt response is made in accordance 

with the latest regulations and policy 
revisions governed by relevant 
authorities. Format and content of the 
firm’s information disclosure is also 
adjusted in accordance with regulation 
requirements
Provide real-time and accurate 
information in order to ensure the equality 
of information disclosure.
Provide sustainable and steady dividend 
pay-out policy and generate adequate 
return on investment
Clear and steady financial strategy, 
uphold company creditability and strong 
business performance

Annual general shareholders’ Meetings
Conduct conference calls and press 
conferences for institutional investors to 
announce quarterly financial reports and 
operational information every quarter.
Important news will be updated and 
synchronized on Public Information of 
the Market Observation Post System 
and the Company's official website. 
In addition, the press release and the 

press conference will be issued and held 
irregularly depending on the actual needs 
and situations.
Set up e-mail and telephone number as 

ways of contact on the official website of 
the Company.
A dedicated corporate IR (Investors 
Relations) department has been created

To hold face-to-face meetings or 
telephone conferences with domestic 
and overseas institutional investors on a 
regular basis
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Customers

Environment 
Compliance

Employment
Occupational Health 
and Safety
Supplier Environmental 
Assessment

Non-Discrimination
Child Labor

Forced or compulsory 
Labor

Anti-corruption

Socioeconomic 

Compliance

Customer Health and 

Safty
Customer Privacy

Provide the most competitive and high-
quality products and services
Provide an integrated solution including 
service of design, production, and 
logistics as well as improve customer 
satisfaction
Form close, long-term, and trustworthy 
business partnerships with customers
Advocate employee’s responsibility 
for confidentiality and establish rules 
governing employees in situations when 
confronted by press

QBR(Quarterly Business Review)
Conduct customer satisfaction survey 
every year
Technology forum and seminar
Meet customers’ requirements 
and inspections on product quality, 
environment, and responsibility; 
cooperate with customers on prevention 
and improvement
PIS(Proprietary Information Security) 
– Advocacy and training of the rules 
governing employees in situations when 
confronted by press

Suppliers

Supplier Social 

Assessment 

Environment 
Compliance 

Non-discrimination 
Employment 
Child labor 

Forced or compulsory 
labor

Socioeconomic 

Compliances 

Anti-corruption

Promote legitimate and fair trade
Understand environmental safety and 
health considerations and specifications
Understand and provide assistance to 
Quanta for fulfilling social responsibilities

Request to Sign the Letter of Commitment 
to Environmental Protection
Request the products must be tested by 
the accredited public laboratories

Incoming inspection must be sampled 
and tested by the GP laboratory at 

Quanta

Quanta Green Website 

(green.quantacn.com)
Green supply chain annual convention
Annual audit of suppliers and contractors
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Employees

Occupational Health 
and Safty
Supplier Social 

Assessment

Training and Education
Human Rights 
Assessment

Non–discrimination
Forced or compulsory 
labor

Employment
Anti-corruption

Customer Health and 

safety

Ensure and respect human rights
Promote employee development
Provide legitimate and fair evaluation and 
treatment

Promote environmental health and safety
Flexible benefits programs and health 
prom

Bridge communications between 
supervisor and colleagues through face-
to face meetings from time to time
Provide “70885 - please helpme” staff 
service hotline and message bulletin
Provide “70695 – please try to understand 
me” Complaint of sexual harassment 
hotline and mailbox

Equipped with on-site medical care 
staff to provide employees with medical 
consultation services
Free annual health examination and 
consultation for employees
Quanta Elite School provides five major 
ELITE programs based on different job 
functions to provide occupational training, 
development and feedback
Employee satisfaction survey
Release quarterly magazine and manage 
regularly the information sharing platform 
each month.
“Employee Assistance Program” 
personnel available at all production sites 
to provide instant support and feedback
Conduct Labor-management Conference 
every quarter
Conduct Welfare Committee Conference 
every quarter

Community

Occupational Health 
and Safty
Training and Education
Human Rights 
Assessment

Non-discrimination
Forced and compulsory 
Labor

Customer Privacy
Child Labor

Socioeconomic 

Compliances

Effective disaster and accident prevention 
and support

Continuously promoting knowledge 
sharing and culture affluence
Participate in various public welfare 
activities

Quanta Culture & Education Foundation
Quanta Arts Foundation
Charity clubs at various manufacturing 
sites

Environmental Quality Monitor Committee 
of Taiwan Hwa Ya Technology Park
Participate in forums and activities 
organized by competent authorities

Note: All aforementioned communication channels are responsibilities and planned activities for each unit; except for 
questionnaires targeted to major issues of discussion, no specific items are conducted for the purpose of report preparation.
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H
igh

D
egree of stakeholders' concerns

Low

Low HighLevel of organizational impact

*EFOUJDBUJPO�PG�TDPQF�PG�NBKPS�UPQJDT�BOE�NBUFSJBMJUZ�BOBMZTJT
The report contents are defined by considering GRI-G4 46 major aspects and feedback from questionnaires in 

order to identify preliminary important issues. Members of CSR Committee and assessment team representatives 
determine the scope and topics for disclosure by identifying the level of organizational impact, degree of 
stakeholders' concerns, and the previous communications between functions of respective departments and the 
stakeholders based on materiality of the AA1000 Materiality Test standards.

Through the report, it is hoped to pertinently explain the significant influence that the company has on economy, 
environment, and society. Furthermore, the report aims to communicate Quanta’s CSR strategy, action plans, 
execution progress and management performance in a more comprehensive way to the interested parties such as 
investors, customers, employees, suppliers, local communities, and local government who keep a close watch on 
Quanta.

Not e:

��� Tier 1 disclosure aspects include economic performance, environmental compliance, employment, 
customer privacy, and socioeconomic compliance.

���Tier 2 disclosure aspects include supplier environmental assessment, occupational health and safety, 
training and education, supplier assessment for labor practices, labor practices grievance mechanisms, 
non-discrimination, supplier human rights assessment, and anti-corruption.

���Determination criteria: Assessment topics in the economic aspect: scores between 4.7 and 4.99 fall in 
Tier 2; and scores at 5.00 or higher falls in Tier 1. Assessment topics in the environment aspect: scores 
between 4.6 and 4.69 fall in the second tier; and scores at 4.70 or higher fall in Tier 1. Assessment 
topics in the social aspect: scores between 4.7 and 4.99 fall in Tier 2, and scores at 5.00 or higher fall in 
Tier 1. 

��� The decision process of this year’s major topic is carried out in accordance with data collected from 
the following stakeholders for engagement: shareholders & investors, customers, suppliers, Quanta 
employees, , local communities.

Market 
presence
Indirect 
economic 
impacts
Procurement 
practices
anti competitive 
behavior
materials
biodiversity
emissions
effluents and waste
local communities
public policy
marketing and 
labeling

Supplier 
Environmental 
Assessment
Occupational Health 
and Safety
Human Rights 
Assessment

Economic Performance
Environmental Compliance
Employment
Customer Privacy
Socioeconomic Compliance

energy
water and effluents
Labor management relations

Security practicesdiversity and equal opportunity
Freedom of association and collective bargaining

Occupational Health and 
Safety
Supplier Social Assessment
Non-discrimination
Child Labor

Forced or Compulsory Labor
Customer Health and Safety
Anti-corruption
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Category Aspect Material Cause

Border 
(within the organization) Border

23%$ 24.$ $4.$ 2$.$ Outside the 
organization

Economics

Economic 
Performance

To address the expectation of stakeholders 
through ongoing growth is the prime 
responsibility of enterprises.

Anti-corruption
The important basis of governance is also an 
essential RBA topic.

Enviromental

Environmental。 
Compliance

With respect to Quanta’s material 
organizational policy, environmental 
compliance is a must for operations and 
development.

Supplier 
Environmental 
Assessment

Exercising the due care and due diligence 
in supplier management is an essential RBA 
topic.

Social

Employment
Employment is the main cause of economic 
performance.

Occupational Health 
and Safety

OHS corresponds to Quanta’s zero 
occupational accident policy.

Training and 
Education

Employee growth is both the responsibility 
and the basis of economic performance 
achievement of Quanta.

Non-discrimination
Maintaining labor human rights is an essential 
RBA labor policy.

Child Labor

No use of child labor corresponds to RBA 
and international standards. No child labor is 
allowed in any processes of Quanta.

Forced or 
Compulsory Labor

Maintaining labor human rights is an essential 
RBA labor policy.

Human Rights 
Assessment

Maintaining labor human rights is an essential 
RBA labor policy.

Supplier Social 
Assessment

Exercising the due care and due diligence 
in supplier management is an essential RBA 
topic.

Customer Health 
and Safety

Assessing the impact of health and safety at 
all stages of the product and service life-cycle 
to ensure health and safety at all stages of the 
product and service life-cycle.

Customer Privacy
Making commitments for customers can 
benefit Quanta’s economic performance. 
Harming customer privacy will cause huge 
economic loss and goodwill damage.

Socioeconomic 
Compliance

Compliance is an important reference of 
governance.

D e s c r i p t i o n  o f  m a t e r i a l  a s p e c t s  i n  s p e c i f i c  s t a n d a r d  d i s c l o s u r e s
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���� ���� Description

Economic Performance Economic Performance

Anti-corruption Anti-corruption

Environmental Regulation 
Compliance

Environmental。 Compliance

Supplier Environmental Assessment Supplier Environmental Assessment

Occupational Health and Safety Occupational Health and Safety

Training and Education Training and Education

Non-discrimination Non-discrimination

Child Labor New

Forced or Compulsory Labor New

Employment Employment

Investment Human Rights Assessment

Supplier Assessment for Labor 
Practices

Supplier Social Assessment 

Customer Health and Safety Customer Health and Safety

Customer Privacy Customer Privacy

Product Liability Regulation 
Compliance

Socioeconomic Compliance

Labor Practices Grievance 
Mechanisms

-

Supplier Human Rights Assessment -
Non-material topic but continue to 
disclose this year.

R e p o r t  o f  c h a n g e s :  D e s c r i p t i o n  o f  c h a n g e s  i n  m a t e r i a l  t o p i c s  f r o m  t h e  l a s t  y e a r.
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1SPMF�PG�2VBOUB�DPNQVUFS
$PNQBOZ�*OUSPEVDUJPO���#VTJOFTT�1SPMF

Established in 1988, Quanta Computer is one of the world’s leading notebook manufacturers. Aside from our 
leadership position in notebook manufacturing business, we have extended our reach to cloud computing business, 
enterprise network solutions, mobile communications products, smart home products, autotronics, smart healthcare, 
IoT, and AI applications to proactively expand the integrated deployment of our operations and explore new business 
opportunities.

Apart from being one of the Fortune 500 companies, we are also an important notebook ODM manufacturer 
in the world, with production and service locations across Asia, North America, Latin America, and Europe. Our 
product lines are across information, communications, consumer electronics, and cloud computing areas. We also 
actively developing our main operational center in Taiwan, and integrate manufacturing sites in Americas, Europe, 
and Asia, thereby achieving our strong competitiveness in global manufacturing and sales.

With innovation and R&D capabilities as our core competence, we proactively diversify into non-notebook 
products and focus on raising the proportion of other products. With the“new 3C” technologies, Cloud Computing, 
Connectivity Technology, and Client Devices, as the foundation of our development, we integrate big data 
management to develop a complete ecosystem for artificial intelligence (AI) tools. We are devoted into becoming 
a leading system solution provider in all application fields of the AI economy. To realize “humanized automation 
service”, we actively engage in the development of innovative technology, including advanced and high-performance 
sever technologies, integration of products and technology in quality improvement and IoT. We further extend our 
reach to emerging areas, including cloud computing solution, AI application, 5G next-generation telecommunication 
technology, smart wearable, smart home application, smart mobility, smart healthcare, and smart manufacturing. 
We cultivate new customers with customized solutions and provide customers with the best product and service 
value.

Our global deployment is centered around the principle of “Taiwan design, smart manufacturing, global logistics 
and sales”. Based on the two main production trends of mass production with centralized management and just-in-
time distribution, we’ have built high-efficiency production sites in Shanghai, Changshu, and Chongqing in mainland 
China. In addition, we have established manufacturing sites and maintenance locations in Taiwan, the U.S., and 
Europe to complete the top-down integration. Therefore, we can achieve the goal of effective cost control and 
producing products that meet the economies of scale. Furthermore, by teaming with other overseas production sites, 
we provide services with proximity to customers and market, and assemble products based on different customer 
requirements. Not only can we shorten production lead-time and reduce transportation cost, but we can also meet 
the actual needs of customers.

The trend of continuous innovation in products led by world-leading branded companies drives the technology 
upgrade for the entire supply chain. As a smart manufacturing service provider of electronic products, we follow 
closely the footstep of product innovation and technology upgrade of global high-tech products to improve product 
quality and increase flexibility. Doing so, we can build long-term and stable partnerships with customers with fast 
responding manufacturing services and grasp the key to continuous growth in business. Therefore, apart from 
robust R&D capacity, we spare no effort to optimize production technology, improve product quality, and enhance 
yield rate through equipment upgrade and automation enhancement, in order to ensure the stability of manufacturing 
quality, technology upgrade, and maintain leadership position in the sector.

In 2018, the total number of personnel of this report is around 110 thousands (including personnel working at 
QRDC, QSMC, CSMC and QCMC). Quanta Company Incorporated became publicly listed in 1999 on Taiwan Stock 
Exchange with stock code of 2382. No mergers, acquisitions or issuance of new shares to other companies were 
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Changshu

Shanghai

Japan
Nashville, TN

Bellevue, WA

Fremont, CA

S.Korea

Chongqing

Aachen

Headquarters

Taipei

Manufacturing site

Services and BTO CTO center

,FZ�NBOVGBDUVSJOH�TJUFT�BOE�TFSWJDF�DFOUFST�BSF�FTUBCMJTIFE�JO�5BJXBO�NBJOMBOE�$IJOB�6�4��(FSNBOZ�4PVUI�,PSFB�+BQBO�BOE�#SB[JM�

4PVSDF�PG�DBQJUBM�BOE�DBUFHPSZ
Share type Common Total

Authorized 
Capital

Outstanding Shares

���� ���������� ����������
���� ���������� ����������
���� ���������� ����������

Unissued Stock

���� ��������� ���������
���� ��������� ���������
���� ��������� ���������

Total

���� ���������� ����������
���� ���������� ����������
���� ���������� ����������

Remarks Note �
Note 1.Above shares have been publicly offered.

2.Unissued stock includes 100 million shares of employee options/warrants.
3.No preferred share was issued.

happened in 2018. For information of the sources of equity, stock categories and shareholder's structure, please 
refer to the table shown below. In the past three years, no fundraising has been made. For relevant information, 
please refer to "Chapter IV, Fundraising Status in Quanta Computer Incorporated" in 2018 Annual Report.
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4IBSFIPMEFST�TUSVDUVSF
Item Number of shareholders Shareholdings Percentage (%)

Government 
Agencies

���� � � �����
���� � � �����
���� � � �����

Financial 
Institutions

���� �� ��������� ������
���� ��� ��������� ������
���� �� ��������� ������

Other 
Institutional 

Investors

���� ��� ��������� ������
���� ��� ���������� ������
���� ��� ���������� ������

Foreign 
Institutions 

and 

Individuals

���� ���� ���������� ������
���� ��� ���������� ������
���� ��� ���������� ������

Domestic 

Natural 
Persons

���� ����� ��������� ������
���� ����� ���������� ������
���� ����� ���������� ������

Treasury 

Stock

���� � � �����
���� � � �����
���� � � �����

Total

���� ����� ���������� �������
���� ����� ���������� �������
���� ����� ���������� �������
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Revenue breakdown by categories

Category Consolidated revenues
Gross 

margin
Net profits after tax Earnings per share

Cash dividends 
distribution

���� Around 926.3 billion ����� Around 19.24 billion ����/5� ���/5�
���� Around 1007.3 billion ����� Around 17.75 billion ����/5� ���/5�
���� Around 894 billion ����� Around 15.41 billion ����/5� ���/5�
���� Around 1021.2 billion ����� Around 14.52 billion ����/5� ���/5�
���� Around 1028 billion ����� Around 15.33 billion ����/5� ����/5�	�


Industry Sector Product Category Revenue Contribution (%)

Electronics
Computer products ������
Other electronics �����

Total �������

Currency:NT$

FY2018 major products revenue contribution is tabulated below:

Note: Plans for 2018 earnings distribution has been resolved by the 2019 Board of Directors’ Meeting and  is subject to 
approval from the General Shareholders’ Meeting 

&DPOPNJD�1FSGPSNBODF
Full year revenue remained steady at one trillion thresholds, with the consolidated revenue reported at NT$1.03 

trillion or 0.7% year-over-year growth compared to the NT$1.02 trillion reported in FY2017. Net income after tax in 
FY2018 and FY2017 was NT$15.33BN and NT$14.52BN, respectively. Net income attributable to owners of parent 
in FY2018 and FY2017 was NT$15.12BN and NT$14.37BN respectively. EPS in FY2018 was NT$3.92, while non-
operating income was NT$4.88BN.
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$PSQPSBUF�(PWFSOBODF�BOE�&UIJDT
$PSQPSBUF�HPWFSOBODF�PSHBOJ[BUJPOBM�TUSVDUVSF

#PBSE�PG�%JSFDUPST
Quanta's Board of Directors is one of two main units in corporate governance structure. According to the 

Company's regulations, five to nine directors are in the Board of Directors. Shareholder director nomination is 
adopted as the electoral system, and directors shall be elected from the nominators. The aggregate shareholding 
percentage of all of the directors of a securities firm shall comply with the laws and regulations. There are even seats 
of directors (including three independent directors) in the current term, and the Audit Committee is established; these 
three independent directors serve as ex officio member performing Board of Supervisors' duties. The aggregate 
shareholding percentage of all of the directors of a securities firm shall comply with the laws and regulations.

Quanta's liability insurance covers all the directors, and the insurance information shall be presented in the 
Board of Directors. All current members of the Board of directors possess abundant corporate management 
and academic experience; most of them are still engaging in relevant professional fields. In accordance with the 
regulations of "Directions for the Implementation of Continuing Education for Directors and Supervisors of TWSE 
Listed and TPEx Listed Companies", they shall participate in relevant training programs and obtain its certificates.

The three independent directors are: Dr. Wei-Ta Pan, President of Soochow University; Mr. Qi-Zhi Lu, certified 
public accountant, and Dr. Pisin Chen, professor of National Taiwan University. Board meetings are convened 
at least once every quarter, with a total of seven board meetings convened in 2017. Quanta discloses Board of 
Directors' significant resolutions on Market Observation Post System and the official website of the Company.

To implement corporate governance, fortify supervisory functions and improve management skills, Quanta 
draws up "Rules and Procedures of Board of Director" in accordance with "Regulations Governing Procedure for 
Board of Directors Meetings of Public Companies ". Board of Directors' occupational competency and operations 
shall comply with relevant regulations and laws, and they shall supervise company's managers and be responsible 
for corporate overall business operations. If any resolution involves the interests of Directors or of the Company, 
responsible directors shall follow the principles of interest avoidance, avoiding according to law stipulation and no 
vote shall be taken, to protect the interests of the Company and its shareholders.

After the audit reports and follow-up reports are submitted for approval, the internal audit supervisors shall 
deliver relevant documents to independent directors for review at the end of following month succeeding the 
completion of auditable items. If independent directors have intention to understand further the audit process 
and tracking results, they are allowed to contact with audit executives at any time. Internal audit executives shall 
participate in Board of Directors to report auditing operations and be ready for answering interpellation.

Shareholders 
mmeeting

Board of 
Directors

Chairman

President

Compensation 
Committee

Audit 
Committee

Auditing 
Office
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The Audit Committee serves as another major unit of Quanta's corporate governance structure. On March 
31, 2016, the Board of Directors passed resolutions to comply with "Audit Committee Charter", stipulating main 
objectives, such as the supervisory adequacy of corporate financial statements, certified public accountant's 
appointment/ dismissal, independency and performance, corporate internal control's effective implementation, 
compliance with relevant laws and regulations by the Company, and management of the existing or potential risks of 
the Company.

The 1st Audit Committee, replacing the original supervisory functions, was established on June 24, 2016. Three 
independent directors serve as ex officio members: Mr. Wei-Ta PAN was selected as the president of meeting and 
committee coordinator. A total of four meetings were convened in 2018.

"VEJU�$PNNJUUFF

*OUFSOBM�DPOUSPM

3FNVOFSBUJPO�QPMJDZ

3FNVOFSBUJPO�$PNNJUUFF

or the purpose of promoting the Company’s sound management, Quanta has the Company’s internal control 
system designed and established in accordance with the “Rules Governing the Establishment of Internal Control 
System by the Public Companies” and the consideration of the Company’s overall operating activities. The 
Company’s internal control system is resolved in the board meeting to reasonably ensure operational effectiveness 
and efficiency, the reliability of financial statements, and the compliance with the governing regulations.

The Auditing Office is formed in accordance with the law and it is responsible for the effectiveness and integrity 
of the internal control system enforcement as well as for the persistent and ad hoc supervision of an audit. The 
Auditing Office is to have the annual auditing plan drafted up for the approval of the board of directors in advance. 
All audit reports shall be reviewed by both independent directors and also members of the Audit Committee. Defects 
detected in the audited unit shall be traced until improvements are completed. The chief auditor shall attend a board 
meeting as a guest to report the status of internal audit and to submit summary audit reports for reference.

Quanta Computer has been without any significant internal control nonconformities identified and has had its 
internal control system implemented in 2018

Quanta’s remuneration policy is based on the performance. According to this policy, remuneration for upper 
level management officers is directly related to economic performance and partially related to environmental and 
social performance. For details, please refer to the information about to management officers in Quanta Computer 
Incorporated’s annual report, Chapter III - Corporate Governance.

The Remuneration Committee of the Company is with a total of three members: Mr. Wei-Ta Pan, Mr. Qi-Zhi Lu 
and Mr. Pisin Chen. Mr. Wei-Ta Pan was selected as the president of meeting and committee coordinator.

Commi t t e e  M emb er s:
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Remunera t ion  Commi t t e e  O p era t ion  In fo r mat ion:

Stipulation of the “Remuneration Committee Charter”: The company resolved its “Remuneration Committee Charter” on August 
31, 2011 in accordance with Article 14-6, Paragraph 1 of the Securities and Exchange Act as well as the “Regulations Governing 
the Appointment and Exercise of Powers by the Remuneration Committee of a Company Whose Stock is Listed on the Stock 
Exchange or Traded Over the Counter,” announced by the Financial Supervisory Commission. Committee member term limits are 
the same as for the appointing Board.
First term members’ term limit: September 30, 2011 to June 17, 2013.
The members of the second term were reelected the same as the first term on June 24, 2013, with a term of 3 years, starting from 
the date of appointment until June 23, 2016.
The members of the third term were reelected the same as the second term on June 24, 2016, with a term of 3 years, starting from 
the date of appointment until June 23, 2019. However, owning to personal reasons, member Jing Lin submitted his resignation on 
January 4th 2017. The Board of Directors decided to hire Mr. Wei-Bin Li as the new member on March 28, 2017; his term started 
from the date of appointment until June 23, 2019 and his termination date is the same as that of Board of Directors. A total of 3 
meetings were convened in 2017.

#VTJOFTT�&UIJDT
Quanta has created, Guidelines for Ethical Corporate Management, Corporate Governance Best Practice 

Principles, and Guidelines for Codes of Ethical Conduct that can be reviewed at Quanta Computer’s official website 
/ investor services / corporate governance / rules and regulations.

The Code of Ethical Business Conduct requires all employees to have integrity and be trustworthy, and includes 
a list of rules for corporate governance and employees. The Human Resource Center will oversee the state of 
the Company, and check the need to adjust, revise, or expand the Code of Conduct. The revised Code shall be 
approved by the General Manager and announced on the intranet and include a declaration of avoid conflict interest 
before being implemented accordingly.

Quanta will remind corporate governance 
members and employees to read and sign 
the Code of Ethical Business Conduct online 
to indicate compliance. In addition, we hope 
that customers, suppliers, business partners, 

and other parties having business with us to 
understand and support the Code. Therefore, 
we request 50 specific suppliers to sign the 
“Supplier's Statement of Conformity with Quanta 
RBA Code of Conduct”.  The Company also 
ensures their acquisition of RBA VAP audit report 
or their arrangement of on-site examination; in 
2018, the objective is achieved with a total of 34 
suppliers.

Supplier’s RBA Compliance Statement and Notification 
for Quanta

All of the employees shall be alert to any activity against the Code of Conduct. Should they have any questions 
or find any activity against the Code of Conduct, they shall be obligated to report to their executive officers. If 
necessary, they may report to the HR executive officer or internal audit manager, or via the employees’ complaining 
channel. Quanta will protect the complainant from unfair retaliation or treatment in the process of the investigation in 
which the complainant participates upon his/her complaint about the misconduct. 

Stakeholders can use the Quanta official website / company information / stakeholder information / 
communication channels to submit their opinions or inquiries for CSR or business conduct, which are offered in 
three languages: traditional Chinese, simplified Chinese, and English.
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Corporate social responsibility (responsible CSR contact window in each site) 
http://www.quantatw.com/Quanta/english/service/contact_csr.aspx

Ethical business conduct (independent window at the HQ) 
http://www.quantatw.com/Quanta/english/service/contact_bc.aspx

"OUJ�DPSSVQUJPO�BOE�"WPJE�DPOJDU�PG�JOUFSFTU
Employees must avoid causing any conflict of interest or potential influence between personal interest and 

corporate interest. Therefore, employees must fully report and explain the conflict of interest between personal 
interest and corporate interest voluntarily and immediately upon the occurrence of the following: Employees or 
their family dependents/close relatives hold an employment relationship with Quanta’s suppliers, customers, or 
competitors, or, there is a direct or indirect financial interest in existence, or, employees or their family dependents/
close relatives cause direct competition against Quanta in business with their activities outside the company, or, 
any work or responsibility that may interfere with their job performance in the company, or, utilize the Company’s 
resources without authorization to conduct private activities outside the company. The receipt and transfer of gifts or 
entertainments by direct blood relatives, spouses, or family members shall also be prohibited.    

The work regulation stipulates “employees should not use their office positions to seek profit for themselves 
or others; they may also not accept kickbacks, inappropriate gifts, invitation or other unlawful benefits”. Every year, 
the colleagues need to fill in the “conflict of interest avoidance declaration”, which clearly states the employment 
ethics regulations. The declaration requests all employees to perform their duties by upholding the spirit of honesty, 
meticulousness and dedication. No bribes in any form may be demanded, accepted or offered by the employees.

In instances when necessary acceptance of courtesy gifts or entertainment must not exceed US$100 (400 
RMB for Mainland China) in value. The cumulative annual value of all gifts an employee may receive from same gift 
giver must not exceed US$200 (800 RMB for Mainland China). The Code also states where the value exceeds said 
limit, the said item shall be, by principle, submitted to the relevant personnel for subsequent handling.
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For communication and training of anti-corruption policies, both the QRDC and the sites in Mainland China 
shall include relevant content within their training courses for newly hired staff and require employees to access the 
online conflict of interest recusal system on an annual basis to gain a better understanding. For declarations related 
to recusal due to conflicts of interest, with the exception of fellow employees who were take long leave or extended 
unpaid leave, the declaration rate for the corporate governance levels and indirect personnel owning computers at 
every site located in Taiwan and China was 100%.

Category ���� ���� ����
Declaration Rate 

(*note) ���� ���� ����
Note:Aside from colleagues who are on leave or temporary leave without salary, 100% colleagues with indirect labor 
who can access to computers in various sites, all filled in the conflict of interest avoidance declaration. The period of 
declaration statistics is October 13th to October 20th.

With respect to our anti-corruption policy and processes, governance management and all indirect 
labor equipped with a computer shall report the avoidance of conflicts of interest within two weeks. In 2018, 
communication with 2,719 QRDC/QTMC management officers and 681 officers of plants in China was completed, 
with a ratio of 100%. Apart from the report of avoidance of conflicts of interest, poster communication with 7,328 
QRDC/QTMC employees and 98,903 employees of plants in China was completed, with a ratio of 100% (statistics 
by December 31, 2018).

In the communication and training of our anti-corruption policy, in addition to arranging training in relation to 
the working rules and the avoidance of conflicts of interest for new employees in the orientation training, we have 
announced the need for avoidance of conflicts of interest and the code of employee ethics in the orientation training 
handbook. Furthermore, we communicate and arrange training for our anti-corruption policy in training programs/
courses for officers. For example, we combine the core competencies of “self-motivation, proactivity, and high 
self-demand” in our 2B culture with courses including management case studies, selection of the talented and 
appointment of the honored, target setup and performance management, and the officer handbook to communicate 
anti-corruption. For plants in China, we communicate and arrange training for the anti-corruption policy in the CSR 
orientation training, CSR annual training, and Quanta Online CSR videos. In 2018, a total of 2,719 QRDC/QTMC 
officers and 681 officers of plants in China completed related training, with a ratio of 100%; and 7,328 of QRDC/
QTMC employees and 98,903 employees of plants in China completed training with a ratio of 100%.
Note:Officers refer to positions between assistant managers and assistant vice presidents.

Money lending, forming rotating saving and credit schemes, and serving as a guarantor of properties or identity 
shall be avoided among employees. Managerial ranks must be aware of their own commanding authority. Unless 
written consent from the head of department and General Administration Office is acquired, one must not borrow 
money from any subordinate. Supervisors may not use their positions or privileges to sell or promote merchandise 
or services not belonging to the Company.

This Company also has the Regulations for Board of Directors’ Meetings as well as principals for recusal by 
directors. If a director or artificial person has a personal stake in a proposal presented at the meeting, and there is 
a reasonable likelihood this could prejudice a decision with regard to the best interests of the Company, the director 
may represent his or her opinion and answer inquiries, but may not participate in the discussion or vote on that 
proposal. The said director shall also recuse himself or herself from any discussion and voting, and may not exercise 
proxy voting rights on behalf of another director.
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1SPQSJFUBSZ�*OGPSNBUJPO�4FDVSJUZ
The confidential information of the Company and customers must be kept in confidential. Quanta has had a 

Proprietary Information Security (PIS) Committee, convenes a review meeting biannually, expects our employees 
and supply chain to fully understand and comply with the emphasis on and request of confidential information.

Apart from discussing topics including regulations and the application for carrying controlled items, access 
control and application for access, non-disclosure of trade secrets, computer security regulations, and goods 
release of plants, the 2018 PIS Committee meeting arranged total awareness education and training. According to 
confirmed data, no complaint regarding customer privacy breach and customer information loss was reported.

$PNQMJBODF�XJUI�DPNQBOZ�SFHVMBUJPOT
In operation, Quanta has been working in compliance with the domestic and foreign related laws and 

regulations,pays attention to the addition and changes of business operation regulations in order to ensure that 
Quanta strictly upholds the obligation of complying with regulations and reduces the risk of direct finance and indirect 
loss of goodwill. On the positive side, we hope to achieve the goal of expanding Quanta’s operating capacity through 
compliance with the laws. Every quarter, the Corporate Governance and Ethics Committee, which is subordinate to 
CSR Committee, collects statistics of relevant regulations in factory area and convenes meetings every six months. 
In 2018, Quanta didn't have any violations of environment and product safety. However, we were fined NT$350,000 
in 2018 for violating Articles 24, and 32-2, of Labor Standards Act, one for each time.
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Human-Centric

$PSQPSBUF�4PDJBM�3FTQPOTJCJMJUZ"OOVBM�3FQPSU�����

Employee Overview

Employee Relationship

Talent Development
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&NQMPZFF�PWFSWJFX
&NQMPZFF�EJWFSTJUZ�BOE�FRVBM�PQQPSUVOJUJFT

&NQMPZFF�4USVDUVSF

Quanta is a human-centric company, which means we are committed to creating a non-discriminatory work 
environment and culture. Corporate management in both Taiwan and China may not discriminate against employees 
in recruitment process and career-related affairs (such as promotion, rewards, or offering of training opportunities) in 
terms of ethnicity, skin color, age, gender, sexual orientation, race, disabilities, pregnancy, religious /political beliefs, 
membership  in social groups, or marital status with the hope of ensuring that every employee could maximize 
their potential and skills. Various management policies must comply with statutory regulations stipulated by local 
governments. These policies would also be promptly revised and modified accordingly to changes of government 
regulations.

Region Gender

Employment Contract Subtotal and Grand Total

Full-Time & Contract Agency/Workers Interns Subtotal Grand Total

���� ����
���� ���� ���� ���� ���� ���� ���� ����Non-

Fixed 
Term

Fixed 
Term

Non-
Fixed 
Term

Fixed 
Term

QRDC/

QTMC

Male ���� � ���� � � ��� �� � ����� ������ ���� ������
���� ����

Female ���� � ���� � � ��� �� � ����� ������ ���� ������

China

Male ���� ����� ���� ����� ���� ���� ����� ���� ������ ������ ����� ������
����� �����

Female ���� ����� ���� ����� ���� ���� ���� ��� ������ ������ ����� ������

Subtotal

Male ���� ����� ���� ����� ���� ���� ����� ���� ������ ������ ����� ������
������ ������Female ���� ����� ���� ����� ���� ���� ���� ��� ������ ������ ����� ������

55- ����� ����� ����� ����� ���� ����� ����� ���� ������� ������� ������ �������
**Statistics conducted at the end date of each year (12/31); this report provides statistics from 2017 to 2018.
**Recruitment in Taiwan and China sites does not discriminate based on race. Hence, no statistics on ethnic minorities 
were disclosed in this report.
***No part-time employee in either Taiwan or China plants.
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"HF�DBUFHPSJ[BUJPO�BOE�BOBMZTJT

3BUJP�PG�FNQMPZFFT�QSPUFDUFE�CZ�UIF�$PMMFDUJWF�"HSFFNFOU�"DU

3BUJP�PG�#BTF�8BHF�CFUXFFO�.BMF�BOE�'FNBMF�&NQMPZFFT

Region Team 

Member
Age Group

���� ����
Male Female Subtotal Male Female Subtotal

QRDC/

QTMC

Governance 
Team 

Members

Under 30 ����� ����� ����� ����� ����� �����
30~50 ����� ����� ����� ����� ����� �����

Over 50 ����� ����� ����� ����� ����� �����
Subtotal ����� ����� ����� ����� ����� �����

General 

Members

Under 30 ����� ����� ����� ����� ����� �����
30~50 ����� ����� ����� ����� ����� �����

Over 50 ����� ����� ����� ����� ����� �����
Subtotal ����� ����� ����� ����� ����� �����

China
General 

Members

Under 30 ������ ������ ������ ������ ������ ������
30~50 ������ ����� ������ ������ ����� ������

Over 50 ����� ����� ����� ����� ����� �����
Subtotal ������ ������ ������ ������ ������ ������

Grand Total ������ ������ ������� ������ ������ �������
**Members of organizational governance refer to personnel that are of higher ranking than vice presidents (VPs included)

There are Labor-Management Meetings in QRDC/QTMC in Taiwan, QSMC & CSMC have Labor unions. The 
ratio of protected employees is 100%. Quanta Chongqing Manufacturing City (QCMC) has acquired permits from 
the local government. Assessments and implementation on relevant actions are according to the schedule planned 
by the Shanghai Manufacturing City Union. Hence, no statistics are currently available. Neither of these factories 
above signed the collective agreement.

In order to take good care of economic and social benefits for employees, all employees of entry level of all 
genders, ratios of the standard salary compared with the local minimum salary are all 100% or higher(QRDC/QTMC: 
100%QSMC: 100%CSMC: 100%QCMC: 103%).

According to the Act of Gender Equality in Employment in QRDC/QTMC, gender discrimination is strictly 
prohibited, while the starting salary for male and female employees is equivalent to the base wage. According to 
the Labor Law in QSMC,CSMC and QCMC, workers are entitled to equal rights to receive remuneration; besides 
conforming to the minimum wage stipulated by local governments, men and women are offered identical starting 
salaries. The highest guiding principles for compensation and welfare policies would need to comply with local 
government regulations and laws. Quanta shall review trends in local compensation and welfare laws and the 
effective dates of any change in regulations to make timely modification and adjustments to company policies.
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/P�DIJME�MBCPS�BOE�QSPUFDUJPO�PG�ZPVOH�XPSLFST
To fulfill our obligations of international human rights, to comply with the local laws and to carry out responsibility 

towards our clients and stakeholders, Quanta strictly forbids child recruitment and child labor. In addition, it is 
prohibited to hire minors engaging in dangerous tasks. If any employees are under 18, they shall be provided with 
legal protections, legal rights and interests in accordance with the law.

Factory areas in China conducted risk evaluation in regard to the child labor prohibition and youth employment 
protection and also formulated risk control measures( there are no high-risk sites after assessments in 2018), which 
include: In the event that employees under 16 years of age have been recruited, or when employees under 18 have 
been recruited but the site failed to identify his/her age in time, these incidents must be disclosed accordingly. Once 
verified, the HR supervisor and social responsibility management units must be notified as soon as possible. The 
HR supervisor shall then notify the relevant authorities accordingly. HR must stipulate a fallback plan for upper 
management and decision makers (the plan must include: termination of contract, contacting the minor’s family 
members to take him/her home, providing necessary compensation, trainings for recruiters on identity verification, 
and enhancing the function of identity verification systems). The plan shall be implemented and records shall be 
maintained accordingly.

Relevant control measures may include: clearly stating minimum age restrictions in the recruitment rules; 
stipulation of Child Labor Management Procedure and Young Worker Management Procedure, regular training for 
HR recruiting personnel, and improving the competency in verifying the age and identity of employees. The social 
responsibility management department shall carry out checks and audits at recruitment sites to ensure that no child 
labor has been intentionally or unintentionally recruited, and to ensure proper identification of under-age laborers or 
employees. Graduation from senior high (vocational) schools is the minimum requirement of QTMC, which examines 
the ID card and education certificates of accepted candidates on their arrivals to eliminate unintended use of child 
labor and young labor.

Under-aged laborers who have been recruited shall be given proper protection of their rights and interests as 
required by law. Various departments shall provide support in regulating the registration of minors, work positions, 
working hours, health examinations, and other activities. These measures include:

Establish a HR database that records and tracks under-aged laborers
Register under-aged laborers by HR units in compliance with local rules
Under-aged laborers are prohibited to work night shift and work overtime, and a system is 
established to keep their working hours under control.
Review information of under aged laborers on a monthly basis by HR units. The list of names shall 
then be provided to the infirmaries of operation departments to provide under-aged laborers with 
health examinations as required by law 
Health and safety departments shall refer to local laws to update and maintain a list of hazardous 
job positions, and have a Line Inspection Task Force conduct daily patrols to prohibit under aged 
laborers from working in these hazardous positions.
Company compensation shall be directly issued to the employee to prevent any form of legal 
violations, reductions, or disputes

In 2018, there are zero child laborers at all sites. Customer audits and internal audits conducted by the company 
revealed zero violations in the item of under-aged laborers.
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Employees are the basis of every corporation. Continuing excellence in corporate development are dependent 
on the support and hard work of the employees. Stakeholders also expect Quanta to focus on human rights and 
practices, and to fulfill CSR obligations during everyday operations.

Quanta fulfills its anti-discrimination commitments and prohibits the discrimination of people based on ethnicity, 
skin color, age, gender, sexual orientation, race, disabilities, pregnancy, religious and political beliefs, membership 
in social groups, or marital status during decision making processes for recruitment, employment,promotion, or 
trainings. Any tangible or intangible decisions shall not be made according to any or part of the aforementioned 
factors. Instead, decisions shall only be made according to competence, willingness, and work performance.

Quanta upholds the values of human-centric and harmonious development of both the corporation and 
our fellow employees. We have integrated various departments and channels to develop an equal, open, and a 
united employee relationship. The corporate social responsibility (CSR) system was established along with the 
CSR Manual, Unforced Labor Management Procedure, Anti-Discrimination Management Procedure, Punishment 
Management Procedure, Employee Appeal and Report Management Procedure, Sexual Harassment Prevention 
Regulations, and Manual for Handling and Preventing Illegal Violations during Work in order to manage relevant 
operations and prevent relevant risks.

Each factory accepts internal audit procedures and second or third party audits from customers related to labor, 
health, safety, environment, management system, business ethics, etc. according to operational requirements. Base 
on audit results, to eliminate and prevent the possible risks.

&NQMPZFF�3FMBUJPOTIJQ

&NQMPZFF�SFMBUJPO�TUSVDUVSF
We pay a great deal of attention to appropriate 

care and safe keeping of personnel working in 
Quanta.We also try very hard through all kinds of 
communication channels to recognize incentive 
measures, care and assistance, multiple activities 
and new knowledge of laws, and to ensure that 
employees not only enjoy high-level hardware 
facilities, but also gain physical and mental 
satisfaction as well as full development in team 
interaction!

Believing that management plays an essential role 
to develop sound employee relations, Quanta arranges 
a series of training activities for management, including 
communication, care expression, and knowing labor laws 
and regulations. Quanta also provides various management 
tools for management to maintain human nature, ethical 
reasoning, and legal principle while carrying out management 
and employee guidance, in order to develop sound labor-
management relations.

Management assistance

Quanta holds periodic labor-management meetings 
as the platform for labor-management dialogues. Through 
information sharing and opinion expression, the meeting 
makes labor-management relations more harmonious. The 
employee welfare committee (EWC) also determines matters 
in relation to employee benefits through the supervision of 
committee members. EWC also expresses the expectations 
of employees at EWC meetings and other channels. There are 
also various channels for the well communication and address 
of and response to the opinions or ideas of employees.

Communication platform

23%$ Employee
Relation

Communication Recognition Care Labor
Management

Communication
Publication

Appeal
Channel

Communication 
Project

Engineer Day

Secretary Day

Senior 
Employees

EAP Employee 
Welfare

Personal
Care

Manager
Assistance

Team 
Establishment

Health
Promotion

Happy
Recreation

Hope
Realization

Reward and 
Punishment

Labour-managment
meeting  

negotiation 

labor law
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24.$�2$.$�$4.$

Category Establishing Mission Important benefits

Union 

committee

Since October 
2011

Promote work harmony, 
Promote corporate development

Participate in stipulating joint contracts for employee salary, 
supervise employee punishment, and promote employer-
employee relationships

Develop and establish House for Moms offers free training

Exclusive applications for severely illness employees

Morale Support 

Team

Since 

November 
2011

Promote corporate culture, 

Improve management, Opinion 
feedback and communication, 
Facilitate improvement of 
employee skills, Creating a 
healthy work atmosphere, 
Creating a better world for all

Utilize the platform’s constant communication with employees to 
organize group activities, promote Quanta’s corporate culture, 
engage in project promotions, create a sound work environment, 
promote and improve upon the 5S values, initiate various social

responsibility surveys, including surveys on social welfare and 
salary, collect employees’ opinions, and ensure timely feedback 
as well as handling employee opinions and appeals.

Factory 

Management 

Office

Since 

December 

2000

Increase personnel's safety 
consciousness in workplace, 
help them to solve problems 
and establish friendly internal 
communications.

Provide personnel with occupational health and safety training to 
increase their safety consciousness in workplace and minimize 
the risk of occupational hazards.

Establish 70885 "Help me, please" Hotline to assist personnel 
in dealing with their problems in life and workplace. It's also 
considered as a communication bridge between managers and 
employees.

Conduct annual employee satisfaction surveys to continue 
elevating service quality.

Employ 
Relations

Communication

Care

Labor 
Relations

Publication of 
The True, The 
Good and The 
Beauty (Zhen 
Shan Mei) 
magazine

Employee 
Satisfaction 
Survey

Communication 
Channels

Health 
Care Talks

Group 
Activities

Employee 
Donations

Legal 
Announcements

Inspection and 
Audit

Collective 
Contract
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Social insurance and retirement benefits: including Labor Insurance, National Health Insurance and Labor 
Retirement Pension. 
standard benefit

Category Content

Group 

Insurance

To look after employees’ lives, and ensure safety of the employees, we purchase insurances ranging from 
the life insurance, critical illness, injury insurance, injury medical insurance, hospitalization and medical 
insurance, cancer medical insurance and family dependent group insurance at their own expense

Occupational 
Accident 

Insurance

Enhance the salary income compensation in the event of when employees suffer from occupational 
accidents resulting in death, disability, injury or illness, or loss of working ability

Business 
Travel 

Insurance

Enhance the insurance applied when employees encounter accidental injuries or sudden illness resulting 
in death, disability and medical expenses while on business travel abroad

Category Content

Other 
Quanta 

benefits

Employees
Every year Quanta offers benefits including cash gifts on major folk festivals 
and employees’ birthday; allowances for weddings, funerals, and childbirths; 
employee selected benefits; education allowance and scholarships for children; 
nursery allowance; and elderly care allowance.

Activities and 
others

Quanta organizes activities to promote health, happiness, and hopes, such as 
summer camps, gatherings, outdoor activities, and healthy lifestyle talks. Quanta 
also promotes club development and funds department activities, fitness centers, 
company bus, health examinations, and the employee assistance program (EAP), 
hoping to help employees balance work and life and promote labor-management 
harmony.

23%$
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Social insurance: With respect to related regulations of the social insurance authority of different areas, 
we arrange corresponding social insurance for employees, including endowment insurance, medical 
insurance, unemployment insurance, work related injury insurance, maternity insurance, and housing 
provident fund.

Group insurance: To look after the life and protect the safety of employees, Quanta arranges accidental 
medical insurance, accidental disability, accidental hospitalization insurance, and accidental death 
insurance for employees.

Occupational accident insurance: Salary compensation for deaths, disabilities, injuries or diseases, 
incapacity to work resulting from occupational hazards.

Retirement bonus: A bonus for employees retiring at the statutory retiring age calculated based on the 
service length.

Item Gender

���� ����
Number of Applicants Subtotal Number of Applicants Subtotal

Number of employees 
applying for PLWOP

Male �� �� �� ��
Female �� ��

Number of employees 
due to return to work 
after taking PLWOP

Male �� �� �� ��
Female �� ��

Number of employees 
that did return to work 

after PLWOP

Male �� �� �� ��
Female �� ��

Total number of 
employees returning 

from PLWOP in the prior 
reporting period(s)

Male � ��� �� ��� �� ���� �� ����
Female � ���� �� ����

3FUVSO�UP�XPSL�BOE�SFUFOUJPO�SBUFT�BGUFS�QBSFOUBM�MFBWF
Lactation rooms were provided for female employees 

who need to breastfeed their children. The Employee Welfare 
Committee also signed contracts with quality nurseries in the 
area to provide day care services for employees at discount 
prices. To uphold the government's policy for providing unpaid 
childcare leave, employees may apply for unpaid childcare leave 
under provisions of Act of Gender Equality in Employment and 
may be allowed to apply for further extensions or early return to 
her position as required.

*The number of employees due to return to work and the number of employees did return to work were subject to the number of 
employees applying for PLWOP in the year.
*Reasons for non-disclosures of plants in China: With respect to the laws and regulations of China, women employees are 
entitled to maternity leave, and there is no parental leave.

With respect to the Act of Gender Equality in Employment, employees meeting the requirements are entitled to 
apply for the parental leave without pay (PLWOP). In 2018, a total of 5,729 QRDC employees were qualified (working 
for QRDC for six months or longer) for the entitlement.

In 2018, applicants of PLWOP included 29% of male and 71% of female, and the return to work rate was 85%.
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Quanta ensures that all employees are voluntary to provide labor service and specifies the following in the CSR Manual:

No personnel shall be required to lodge deposits, identity papers, graduation or degree certificate upon 
commencing employment with the company

Any worker that the company hires should be voluntary. The company prohibits any compulsory, 
fraudulent measure to hire anyone.

Nobody can restrict others’ freedom of movement during the work break and the meal break. All 
departments should work out the procedure on leaving one’s position temporarily (including using toilet 
and drinking) during the working time to ensure labor’s freedom of movement.

When overtime is required by the business operation, the employees can choose to work overtime 
voluntarily. If one chooses not to work overtime, nobody shall discriminate, threaten, intimidate, insult 
him/her or reduce his/her salary.

The security personnel are responsible for maintaining the plant’s working order and protecting 
the property and employee safety. They must not beat or abuse workers, frisk workers by force or 
restrict workers’ freedom of movement. In case of emergencies, they should report to the local police 
immediately.

All supervisors are responsible for work support, instruction and appraisal, but they can not use any 
kind of inhumane treatment such as restricting movement, beating, oral abuse, starvation, or threat.

No punishment shall include penalty; individual punishment records shall not reveal the identity and 
personal information of the employees when announced.

Prohibits any means of delaying an employee’s resignation. Upon completion of the legally required 
resignation procedure, the employee is free to leave his or her position or terminate his or her 
employment contract with the company. Termination of the employment contract shall not result in any 
penalty or loss on the employee.

The company shall not hire or support the use of forced labor or request employees to pay a “monetary guarantee” 
or confiscate their identity documents as hires begin.
The company shall not transport, harbor, recruit, transfer or receive persons by means of threat, force, coercion, 
abduction or fraud for labor or services.
The company respects the freedom of employees, including freedom of choosing employment, freedom of leaving 
work, freedom of working extra hours, and freedom of movement. There shall be no unreasonable restrictions 
on workers’ freedom of movement in the facility in addition to unreasonable restrictions on entering or exiting 
company provided facilities.
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The number of discriminatory incidents based on race, skin color, gender, religion, politics, nationality, and 
social background for all sites in 2018 was zero.

Quanta specifies the following approaches to ban discrimination:

No engagement in discrimination based on race, color, age, gender, sexual orientation, gender identity and 
expression, ethnicity or national origin, disability, pregnancy, religion, political affiliation, union membership, 
covered veteran status, protected genetic information or marital status in hiring and employment practices such as 
wages, rewards, access to training, promotions, dismissals or retirements.

No interference with employees’ rights of religions, beliefs and customs. Fulfillment of the employees’ rights 
involved with race, social class, nationality, religion, disability, gender, sexual orientation, union membership, 
and political affiliation. Workers shall be provided with reasonable accommodation for religious practices, where 
necessary.

Recruitment is subject to the education attainment, conduct, competency, and experience, and elimination of the 
possibility of discrimination through internal training and education and labor agency management.

Practical measures for effective risk control include the request for a labor dispatch agreement, charged 
investigation before HR’s employment, HRD’s publicization of the company’s policy to the labor agency, publication 
of the company’s policy on the CSR bulletin, orientation training for new employees, publicization of the corporate 
credit investigation number, unannounced onsite audits of the labor agency, CSR supervision, annual interviews with 
internal CSR auditors, discrimination and commission collection investigations on new laborers by CSR, description 
of the definition of forced labor and the consequences of hiring forced labor in the management competency training 
courses, and a range of grievance channel for reporting related problems. In addition, the company has planned 
plant-specific risk assessment procedures on the bonds and fees charged by the labor agency, offsetting debts with 
wages as a term of hiring, confiscation of identity documents, involuntary extra hours work and exit procedures. In 
2018, no high-risk plant was found in the assessment.

4USFOHUIFO�4VQFSWJTJPO�BOE�.BOBHFNFOU�PG�-BCPS�"HFODJFT
Recruitment companies and staffing agencies must sign Labor Affairs and Labor Agency Contracts to ensure 

that contract laborers are given similar wages, social welfare payments, work environment, and work safety 
protection as regular employees. Any possible risks related to labor affairs shall be minimized by conducting internal 
audits, audits of partnering suppliers, continuing investigations of employee recruitment and resignation as well as 
social insurance and compensation directly paid to employees.

Other management measures including onsite audits, employee interviews, and documentary investigations 
are performed to audit the effectiveness of implementation of policies regarding non-discrimination and non-forced 
labor. In practice, labor agency supervision and management including the announcement of various reports and 
grievance channels, posting non-discrimination posters in front of dispatched labor agency, non-discrimination 
survey on newcomers by the CSR department in collaboration with the Morale Support Team, and employee 
interviews and training are adopted to protect employees against discrimination unrelated to work competency.
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Employees are encouraged to use suitable channels to respond the problems encountered during work. Those 

who feel the need to reflect labor practice or human rights issues in the work place may provide the relevant facts 
and reflect these facts through the following channels:

QRDC/QTMC employees can reflect their problems through the Quanta guestbook, and HRD helpline, QTMC 
grievance line at 70345. In addition, employees may file grievances through the labor-management meeting 
representatives and EWC members. 

Other plants can file grievances through the following channels:

Email boxcommunication.ch@quantacn.com or WeChat

Employee feedback mailbox, opinion mailbox, Employee rights helpline and Quanta message board

HR office in each site, office of the morale team, and the CSR office

The production line is equipped with its exclusive morale team to care and assist the employees in a 
timelier manner.

If the issue is related to sexual harassment, please use the 70695 helpline. Relevant procedures would 
be initiated to investigate the incident under the premise of protecting relevant parties.

���� ����
Cases 

Established
Case 

Handled

Case 

Closed

Cases 

Established
Case 

Handled

Case 

Closed

Number of Labor Practice 
Appeals

�� �� �� �� �� ��
Number of Human Rights 

Issues Appeals
� � � � � �

�
*Reports and appeals issues mostly include: employee benefits, personnel management, severance (redundancy) pay, and harassment 
protection. After receiving these feedbacks, the relevant authorities had been exercised recusal for conflicts of interest and provided 
protective measures for personal information for the related parties. Cause analysis of the case had been carried out, and a verbal, 
digital, or written feedback had been provided to the said parties to ensure that the problem had suitably received, clarified, handled, 
responded to, and recorded in order to ensure the employees’right to work and continue to promote a friendly workplace.

Year/Numbers
Case Type
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Aside from addressing the R&D needs of the Company’s core business types: laptop and HPC severs, we 
constantly increase human capital to offer professional technical services of customers in different fields, such 
as the application of AI to manufacture, mobility, and medicine; AR display, and 5G IoT. In addition, we respect 
and ensure that employees know their rights and interest, respect the human rights of others, and are familiar 
with related regulations and duties during their work. Quanta has designed the required courses for management 
training, including management case study; required courses for new employees; and required credit technology 
courses for R&D personnel. All these courses aim to facilitate development management with respect to the needs 
in different dimensions.

As one of RBA members, Quanta not only complies with the RBA code of the conduct and human rights related 
norms such as SA8000, but also requests our suppliers to comply. We regularly review the completion rates and 
the results of satisfaction survey of training courses. Annually, technical credit mandatory policy is announced. In 
addition, proficiency in English and managerial competency courses combined with performance appraisals and 
individual development plans are all vital to the Quanta’s sustainable growth of human capital.

5BMFOU�%FWFMPQNFOU

5IF�TUSVDUVSF�PG�UBMFOU�EFWFMPQNFOU
ExpertiseDevelop 2B(To be the owner, to be the leader) concept , and technical R&D competencies to help 
employees to learn continuously in different product and expertise fields.

LeadershipDevelop management competency and corresponding mandatory courses in order to facilitate 
cultivating company’s management talents. In addition, HiPo (High Potential talent) & MA(Management 
Associate) talent pools are established to build up Quanta’s leadership pipeline.

Innovation, Thinking and EntrepreneurshipICE (Innovation, Creation, and Entrepreneurship) Program covers 
topics of design, brain power, and entrepreneurship to enhance employees’ capability of innovation, design 
thinking, entrepreneurial spirit.

Gender Average training hours received 
by each employee

Average training hours received 
by each female employee

Average number of training hours 
received by each male employee

Year ���� ���� ���� ���� ���� ���� ���� ���� ����
QRDC/

QTMC
����� ����� ���� ����� ����� ���� ����� ����� ����

QSMC ����� ���� ���� ����� ����� ���� ����� ����� ����
CSMC ����� ����� ���� ����� ���� ���� ����� ����� ����
QCMC ����� ����� ���� ����� ����� ���� ����� ����� ����

Learning results

Average Training Hours—by gender
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Average Training Hours—by job category

Job Category
Supervisor

(Associate manager to Associate 
Vice President, including Project 

track and Technical track)

Indirect Labor

(Non-manager) Direct Labor

���� ���� ���� ���� ���� ���� ���� ���� ����
QRDC/QTMC ���� ���� ���� ���� ���� ���� ��� ��� ���

QSMC ��� ��� ���� ��� ��� ���� ���� ���� ����
CSMC ��� ���� ���� ���� ���� ���� ���� ���� ����
QCMC ���� ���� ���� ��� ��� ��� ���� ���� ����

Year

Site

5IF�QSPNPUJPO�PG�)VNBO�3JHIUT�5SBJOJOH
For employees to know the scope of human rights and respect the human rights of others during work, plants 

in both Taiwan and China plan and implement training on related topics, including CSR, orientational training (anti-
workplace-violence and sexual harassment prevention), case management, and counseling. In 2018, a total of 
847,016 persons in Taiwan, Hong Kong, Macau, and China received a total of 1,300,470.2 hours of training, and the 
employee training rate is 100%.

)VNBO�$BQJUBM�*OWFTUNFOU
ք2B-To Beօ 2B Labor exercises to promote Quanta’s growth

The 2B—To Be—Labor Exercise: “Self-Motivation” and “Self-Requirement” continued in 2018, the third year of 
exercise implementation, hoping that employees can practice 2B, achieve 2B engagement together, be enthusiastic 
more about work, care about organization needs, and assume accountability at work, in order 2B together and 
continue 2B. For this reason, QES designed a series of events under the “Wow, this is 2B” theme in 2018 to enhance 
work engagement in terms of three main topics: communication, appreciation, and joy. The results were significant.
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To constantly encourage departments and employees to learn, 
share, innovate, and search for business opportunities at all times, we 
hold the Wonderfour Awards ceremony every year to commend the best 
learning individuals with outstanding learning or teaching performance, 
instructors with the best contributions, the best learning departments, 
departments with the best contribution, and the best contractors. In 
2018 we held the ceremony at the Quanta Hall for the first time. The 
chairperson and vice chairperson attended the ceremony to present 

In 2018, Quanta China Manufacturing Headquarters (QSMC/QCMC/CSMC) entered a new development phase. 
As the "2B-To be" movement keeps developing deeply, people working in Quanta continue to achieve their positive 
attitude of "Change and develop to transcend". A small change of each person will bring a great change in Quanta.

Wonderfour Award at 30th anniversary: Quanta 30+ for a wonderful future!

քElite Projectօ

In 2018, the factory area side made its best to Introduce self-developed learning mobile application "Quanta 
Online" of Business Public Version covering 6 core domains. Plants also developed training courseware for junior 
management for junior management including team leaders to improve their management competency. In addition, 
for new employees to know the Company’s policies and related information better, total employee training was 
implemented over “Quanta Online” for direct labor to access resources for occupational development faster and 
more comprehensive. In 2018, CSMC/QCMC/QSMC organized the English debate contest to encourage employees 
to develop English speaking habits and improve their command of English to enhance their workplace competency. 
The actively included online and offline sections. Prizes for the former included individual vocabulary contests 
(monthly and quarterly contests) and department contests (quarterly contests), and the latter was the quarterly 
debate contest.

քQuanta Online& English Learning Challengesօhelps personnel to acquire knowledge on spot 
and receive instant messages

prizes to winners and delivered speeches to encourage them to challenge the AI trend. In 2018 we also added 
the BEST30 award to commend the best 30 instructors and benchmarking departments. The scope of instructor 
contributions during BEST30 covers smart homes, IoT, 5G, and AI with double investments from Quanta.
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In these Course of lectures, Quanta executives would share their experiences and practices of management, 
would explain company policies, and would listen to the voices of employees earnestly.

To fortify the correctness of first-line managers' management competency and improve employees' capability 
and techniques dealing with existing problems in workplace, the advanced intimate team training program was 
organized in 2018. The intimate team was formed to to fortify employees' capability and techniques dealing with 
existing problems in workplace and teach first-line managers to use correct management on site.

քCourse of lecturesօFace to face with executives

քMorale Support Team & frontline leadersօProblem solving and conflict management training 
programs

Meanwhile, to reinforce the teamwork spirit and ability, Quanta holds outdoor training activities to stir the team’s 
enthusiasm and innovative spirit, and promote the team development.
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քSchool-enterprise CooperationօPersonnel Learning Platform

Since Quanta started cooperated with schools in Network Education Program from 2010, the learning 
enthusiasm of personnel keeps increasing; participants include personnel working in the Company for more than 
one thousand people.

In 2018, Quanta cooperated with Renmin University of China and University of Electronic Science and 
Technology of China. QSMC has 198 trainees for vocational education and 100 students for undergraduate 
programs; CSMC has 273 trainees for vocational education and 65 students for undergraduate programs; QCMC 
has 225 trainees for vocational education an50 students for undergraduate programs. There are more than 900 
employees participated in Network Education Program in 2018. Over 900 employees learned and grew in academia-
industry collaboration projects in 2018.

քOutdoor Expansionօ enhances departmental teamwork and cohesion to raise organizational 
commitment.

To enhance teamwork and coherence among employees in the department and raise organizational 
commitment, we introduced the “Outdoor Expansion” training in 2018 for employees to experience a different kind 
of training featuring an open training environment and effect, various ice-breaking activities, and brainstorming and 
physical missions.

2018 CSCM Outdoor Expansion

2018 QSMC Outdoor Expansion

2018 QCMC Outdoor Expansion
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Love
The Earth

$PSQPSBUF�4PDJBM�3FTQPOTJCJMJUZ"OOVBM�3FQPSU�����

Occupational Health & Safety Management

Effluents and Waste

GHG Management
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Quanta formulates the Occupational Safety and Health Policy in accordance with OHSAS-18001:2007 
occupational safety and health management system stipulating “Compliance with laws, risk assessment, total 
participation, continuous improvement, zero hazard” as important goals and spirit. In addition, the occupational 
safety & health promotion team and specialists from various departments promote the occupational safety and 
health management system. To ensure the system works effectively, follow-up reviews and audits are conducted 
every year on a regular basis to achieve system certification.

Major impacts of occupational safety and health issues include workplace accidents and illnesses that 
could result from chemicals, machinery, electrical devices, equipment, and commuting. These issues not only 
lead to losses to corporate personnel and assets, such incidents could also injure the positive corporate social 
responsibility reputation of the company. Occupational health and safety management is intertwined with 
corporate and employee interests. It allows corporations to directly and indirectly generate economic benefits.

Therefore, Quanta system constantly implement the execution of target fulfillment and risk management, 
in order to reinforce employee training and their countermeasures through total participation. Quanta abides by 
labor safety regulations and maintains employees’ health by constantly improving occupational safety and health, 
thereby reducing hazard and risk of our employees in the work environment.

0DDVQBUJPOBM�)FBMUI���4BGFUZ�.BOBHFNFOU

According to provisions of occupational health and safety regulations, the Company shall establish the 
occupational health and safety committee. The highest ranking supervisor of the General Administration Office 
shall serve as the chairperson, while the members shall include OHS Personnel and Labor Representatives. To 
hold quarterly occupational health and safety committee meeting and to discuss items listed below:

5BJXBO��0DDVQBUJPOBM�)FBMUI�BOE�4BGFUZ�DPNNJUUFF

1.Proposition of on occupational health and safety policies and suggestions

2.Recommendations on and coordination for occupational health and safety plans
3.Safety and health education and training implementation plan
4.Monitoring plans, inspection results and measures to be adopted for operation environment
5.The health management, prevention of occupational diseases and improvement relevant subjects
6.Health and safety proposals

7.Automatic inspection and health and safety auditing items by business units
8.The preventive mechanism for mechanic, equipment or material, and substance damages
9.Reports on the occupational hazard survey
10.Assess field health and safety management performance
11.Health and safety management items on outsourced business

12.Other relevant occupational health and safety management items
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An EHS, the abbreviation of Environment, Safety and Health, management team and committee, chaired 
by the Chairman and led by department heads. Each department is assigned with EHS liaison offices to ensure 
environment, safety and occupational health relevant tasks are fully enforced in every sector and level of the unit.

The Committee has been conducted meetings every month to review the environment and the implementation 
of measures, promote environmental protection principles, and improve employee knowledge of safety and health. 
Annual meetings were held to summarize the implementation of EHS measures and determine the objectives and 
plans for the following year.

$IJOB�0SHBOJ[BUJPO�PG�&)4�.BOBHFNFOU�$PNNJUUFF

Ratio of labor representatives for the occupational health and safety committee of each site

Site QRDC/QTMC QSMC CSMC QCMC

���� ����� ����� ����� �����
Note: Calculations in 2018 were revised with respect to the GRI Standards.

QRDC
1.Labor health examination, improvement, and management plan

By computerizing the management of annual 
health examinations, including f ile creation, 
schedul ing, fees regist rat ion, and resul ts 
statistics, we can capture information regarding 
the attendance (absence) rate of employees to 
enhance the health examination rate.

2.OHS on-the-job education and training plan

We implement on-the-job (OTJ) education 
and training on occupational health and safety 
(OHS) in relation to work for general workers with 
respect to Article 32 of the “Occupational Safety 
and Health Act” and Article 17 of the “Occupational 
Safety and Health Education and Training Rules”. 
Workers are obliged to accept OHS education and 
training for a minimum of three hours triennially. 
Course contents cover work-related OHS matters.

54
Love The Earth

Occupational Health & Safety Management



QSMC
1.Production safety accident rate reduction plan

Investigations and analyses on the work-
related injuries and accidents in recent years found 
that injuries and accidents caused by machinery 

and equipment continue. The introduction of new 
technologies and new equipment also brings in 
new safety risks. Due to the unfamiliarity with 
the hazard factors in new posts, accidents occur 
occasionally. For this reason, the Company first 
performs the safety acceptance of new machinery 
and equipment and posts danger warning signs 
and notices in noticeable locations on machinery 

and in areas with higher risks. The Company 
also performs safety checks and supervises 
hazard factor improvements periodically. Then, 
the Company arranges classroom and onsite 
education and awareness education for workers 
to minimize the accident occurrence rate. By 
implementing the above measures, the number of 
work-related injuries tended to reduce in 2018.

2.EHS awareness boosting plan

To boost the EHS awareness of employees, 
make safety training courses more interesting, 
and enhance learning efficacy, QSMC adopts 
comprehensive training and awareness education 
approaches by staging, acting, and producing 
short dramas for training courses. Currently, up 
to 150 minutes of videos have been produced, 
including the following seven topics: introduction to 
the EHS management system, safety production 
communication, work-related injury prevention, 
occupational health management, safety for 
special equipment and special operations, 
human factor engineering, and 10S and safety. In 
addition, the online quiz and levels games which 
were organized at the “Safety and Health Are 
Happiness” safety publicity carnival during the 
safety production month made safety education 
effective.
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CSMC

QCMC

1.Improvement of access to explosion-proof cabinet regulations

1.New machine guarding for speed testing wheels on production lines

2.Two additional temperature monitoring devices for the SMT line reflow soldering vent

Classification of chemicals storage in all explosion-
proof cabinets in the plant.
(1)Post the safety data sheets (SDSs) and emergency 
response plan on the door of the explosion-proof 
cabinet of respective chemicals to enhance the ease of 
access.
(2)Use of absorbent pads under chemicals to prevent 
unintended spills.
(3)Classify chemicals before storage and post related 
labels.

A speed testing wheel is installed while erecting 
an automated production line. As the wheel is exposed 
in the air in routine operation, the risk of impact and 
pinch-point injuries occurs. After integrated analysis 
and assessment, we have added transparent guarding 
within the range of machine operation to prevent impact 
and pinch-point injuries from occurring, in order to 
prevent work-related accidents.

As temperature rises in the electric heating process 
of the reflow furnace, a grade 1 overtemperature 
protection device is installed on the equipment. If 
the device fails to activate in time in a temperature 
anomaly, overtemperature takes place causing the 
risk of equipment fire. To prevent this type of risk, two 
additional grade 2 temperature monitoring devices are 
installed at the reflow soldering vent. These devices 
are interlinked to the central control room to ensure 

effective monitoring of furnace temperature to prevent 
fire.

2.Identification of and operation control in confined spaces

To enhance confined space management, 
the OHS team inventories and assesses 
the operation safety of conf ined spaces, 
enforces the application system of dangerous 
operations, purchases dedicated ventilators for 
ventilation before operation in confined spaces, 
and posts warning signs in confined spaces.
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3.Anti-pinch guard between the corridor to the warehouse banding machine 

Pinch-point injuries occur very easily at the seam between the corridor and the warehouse banding machine. 
To reduce the risk, anti-pinch guards have been installed between the corridor and the warehouse banding 
machine to prevent pinch-point injuries from occurring and prevent work-related accidents.

The investigation and management mechanism prevents the escalation of accidents and damages thereof. 
In order to facilitate effective preventive measures in the future and prevent the occurrence of accidents, the 
accident investigation and management operation instruction manual has been compiled. In event of an accident 
in an operational area, it should be reported by following the accident reporting protocol so that the occupational 
safety & health unit can launch an accident investigation and management operation. Any aspect that is found to 
be incompliant with occupational safety & health regulation will need to be improved based on “environmental and 
occupational safety & health prevention protocol”.

2018 employee occupational accident and illness statistics (total number of workers includes fulltime 
employees and dispatch employees).

According to the International Labour Organization ( ILO)’s code of practice on “recording and reporting of 
occupational accidents and diseases”, injury rate (IR), occupational diseases rate (ODR), lost day rate (LDR), 
absentee rate (AR) and total number of fatalities annually are shown in the following table.

�
�

0DDVQBUJPOBM�)FBMUIZ�BOE�4BGFUZ�4UBUJTUJD
Accident statistical records and reporting mechanism

Below are the statistics for the occupational health & safety, accidents and 
illnesses of various sites:

Item Calculation rule

Injury rate (IR) (Total # of injuries/Total working hours) x 200,000

Absentee rate (AR)
(Total # of missed (absentee) days over the period/ Total working hours for same period) x 
200,000

Lost day rate (LDR) (Total # of lost days/ Total working hours) x 200,000

Occupational diseases 
rate (ODR) (Total # of Occupational diseases cases/ Total working hours) x 200,000

Annual fatalities Fatalities
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2016-2018 employee occupational accident and illness statistics

Injury rate

Absentee rate and Lost day rate

Site Gender Occupational accident category

Injury rate

Year

���� ���� ����
QRDC/

QTMC

Male Traffic injury and light injury ���� ���� ����
Female Traffic injury and light injury ���� ���� ����

QSMC

Male Serious injury and light injury ���� ���� ����
Female Serious injury and light injury ���� ���� ����

CSMC

Male Light injury ���� ���� ����
Female Light injury ���� ���� ����

QCMC

Male Serious injury and light injury ���� ���� ����
Female Light injury ���� ���� ����

Site Gender

Absentee rate Lost day rate

Year

���� ���� ���� ���� ���� ����
QRDC/

QTMC

Male ����� ������ ������ ���� ���� ����
Female ������ ������ ������ ���� ���� ����

QSMC

Male ������ ������ ������ ����� ���� �����
Female ������ ������ ������ ���� ���� ����

CSMC

Male ����� ������ ������ ���� ���� ����
Female ������ ������ ������� ���� ���� ����

QCMC

Male ����� ����� ������ ����� ����� �����
Female ������ ������ ����� ���� ���� ����

Note: 1.Occupational diseases rate (ODR) between 2016 and 2018 was zero.
2."Working Day Loss" shall be calculated by the loss of estimated business days, and it shall be counted starting 
from the day of accident.
3.Minor injuries shall be counted in "Injury Rate" as well.
4.The data collection of contractor occupational accidents and disease information is still limited, thus it didn't include 
in statistical disclosure.
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&VFOUT�BOE�8BTUF
Under the influence of global climate change, in pursuit of a sustainable earth, Quanta Computer focuses 

on the reduction of production wastes since the design phase. By repeated use of relevant packing materials, 
the Company is devoted to reducing the impact on the environment as a whole in accordance with provisions 
of relevant laws and regulations. Through total participation and commitment, the environmental protection and 
enterprise sustainability is achieved.

Every site of Quanta gradually launched the ISO 14001 environment management system and completed 
verification. Adopting the model of Plan-Delivery-Check-Action (P-D-C-A), the Company continuously promotes 
improvement.

The Company will assess each environmental aspect and its impact through identifying the environmental 
aspects created from the Company’s production, activities and services. In addition, comprehensive comparison 
of the severity and other factors will be conducted in order to identify any important potential factor in advance 
with good improvement measures and operational procedures to reduce and prevent impact from the important 
potential factors.

Quanta Computer is a company that designs and assembles professional portable computers, laptop 
computers and other products. The Company’s main impact to the environment is waste gas emission, daily 
effluent, and waste. Upholding the belief of co-existence with the Earth, all employees promise to accomplish the 
following environmental policies with full effort in order to achieve the spirit of preventing pollution and progressing 
improvement continuously.

&OWJSPONFOUBM�.BOBHFNFOU�4ZTUFN

&OWJSPONFOUBM�.BOBHFNFOU�1PMJDZ

Through the staff education and implementation of the ISO 14001 system, employees or individuals 
who represent the organization understand that environment protection is our responsibility and 
obligation
Reduce the air and water pollution and production wastes to lessen impact on the environment
Each product shall strictly comply with relevant and applicable laws and regulations as well as other 
necessary requirements during the design and production stages
Set the target for the continuous environment improvement
During the product design stage, take into consideration the environmental issues with implementation 
toward lower energy consumption and lower pollution

��

�
�
�
�
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The following lists the water usage quantities at various sites during 2016~2018:

Wastewater generated at various sites includes domestic and canteen effluent. There is no process 
wastewater. Hence, this Report only covers voluntary disclosures of domestic effluent within the plant.

Domestic wastewater contains nutrients which include organic pollutants and nitrogen phosphorus, causing 
water eutrophication. To ensure the wastewater produced will not cause pollution to the environment, each 
factory is installed with primary wastewater treatment equipment. The equipment are periodically inspected 
and maintained to keep the systems in normal operation. To warrant that the released water quality meets the 
discharge standard, wastewater samples are regularly submitted to qualified testing companies for analysis. In 
addition, no effluent will be reused by other organization.

Site
Water usage (tons)

Source of water���� ���� ����

Taiwan sites

Quanta Research and 

Development Complex 
(QRDC)

������ ������ ������
Taiwan Water Corporation

Quanta Taiwan 
Manufacturing City 
(QTMC)

����� ����� �����

China sites

Quanta Shanghai 
Manufacturing City 
(QSMC)

������� ������� ������� Shanghai Songjiang Public 
Water Company

Changshu Manufacturing 
City (CSMC)

������ ������ ������ Changshu Municipal Water

Quanta Chongqing 
Manufacturing City 
(QCMC)

������ ������ ������ Chongqing Municipal Water 
Company

Source: Water acquisition based on public water meters and utility bills

Effluent Management

8BUFS�3FTPVSDF�.BOBHFNFOU

QRDC is a research and development building and QTMC is used by the production line and affiliated 
business in Taiwan, while all manufacturing sites in China feature is production operation. Our water supply 
comes mainly from public sources. We do not use underground aquifers, stored rainwater, or surface water. Most 
of the water is used for domestic purposes, air conditioning, and canteens.

To reduce water resource consumption, our management reviews water conservation plans and water-
utilizing equipment every year. Restrooms in QRDC and QCMC facilities were furnished with sensor-based taps 
to ensure that the volume of output is conserved. Green belt irrigation systems around the QRDC facilities were 
furnished with rainwater sensors. Artificial irrigation systems were installed at QCMC to prevent unnecessary 
water use. Moreover, QCMC facilities even diverted wastewater from cooling towers into lavatories located on the 
production floor to recycle and reuse the water.

Total water acquisition
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Vo lume o f  e f f l uent  wate r  a t  va r i ous  s i tes
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2016-2018 effluent volume at Various Sites (ton)

Siteմմմ                     մմմմմմմմմմYear ���� ���� ����

Taiwan sites

QRDC ����� ����� �����
QTMC

Production building ���� ���� ����
R&D building ���� ���� ����

China sites

Quanta Shanghai Manufacturing City 
(QSMC)

������ ������� �������
Changshu Manufacturing City 
(CSMC)

������ ������ ������
Quanta Chongqing Manufacturing City 
(QCMC)

������ ������ ������
5PUFM ������� ������� �������

Note: ��5IF�FVFOU�WPMVNF�PG�GBDUPSZ�JO�5BJXBO�JT�EFUFSNJOFE�CZ�UIF�PX�NFUFS�BU�UIF�PVUGBMM�8BTUFXBUFS�WPMVNFT���5IF�FVFOU�WPMVNF�PG�GBDUPSZ�JO�$IJOB�JT�DBMDVMBUFE�XJUI�UIF�GPMMPXJOH�FRVBUJPO��)PVTFIPME�FVFOU�WPMVNF���UBQ�XBUFS�WPMVNF�Y������	IPVTFIPME�FVFOU�DPFDJFOU
��5IF�GPSNVMB�PG�XBTUFXBUFS�WPMVNF�BU�24.$�GBDUPSZ�JT�%PNFTUJD�8BTUFXBUFS��7PMVNF�PG�5BQ�8BUFS�$POTVNFE������	%JTDIBSHF�"HSFFNFOU

2018 Taiwan discharge standard and test results

Note: 1.According toվwastewater treatment plant intake limit of  Hwa Ya Technology Park Management Centerտ
2.Sampling technique: EPA’s industrial effluent discharge standard sampling method (NIEA W109.51B)
3.Due to the restaurant in QRDC, oil test must also be conducted. 
4.The test is conducted semiannually by a third-party certification institution approved by the EPA

I Test date 2018/04/24

II Test date 2018/10/30

Item Standards

QRDC Results 

(Quanta RD Center)

QTMC Results 

(Production building)
QTMC Results 

(R&D building)
I II I II I II#0%	NH�-
 ��� ���� ���� ���� ���� ���� ����$0%	NH�-
 ��� ����� ����� ���� ����� ����� �����44	NH�-
 ��� ���� ���� ���� ���� ���� ����Q) ��� ��� ��� ��� ��� ��� ���5FNQFSBUVSF˳ #FMPX��� ���� ���� ���� ���� ���� ����'BU	NH�-
 �� ��� ��� � � � �

2018 QSMC effluent discharge standard and test results

Note: 1.Regulated by《Wastewater quality standards for discharge to municipal sewers》（GB/T31962-2015）
2.We began third-party inspections once a quarter as of Q2 2018. The above table shows the data of Q4 2018 

acquired from the tests in December 2018.

*UFN 4UBOEBSET� '� '� '� '� '� '� 2�#64
Q) ������� ���� ���� ���� ���� ���� ���� ����
44	NH�-
 ��� �� �� �� �� �� �� ��
$0%	NH�-
 ��� �� �� �� ��� �� ��� ��#0%	NH�-
 ��� ���� ���� ���� ���� ���� ���� ����
5PUBM�/JUSPHFO	NH�-
 �� ���� ���� ���� ���� ���� ���� ����
/)��/�	NH�-
 �� ���� ���� ���� ���� ���� ���� ����5PUBM�1IPTQIPSVT�	NH�-
 � ���� ���� ���� ���� ���� ���� ����"OJPOJD�4VSGBDUBOU �� ���� ���� ���� ���� ���� ���� ����'BU	NH�-
 ��� ���� ���� ���� ���� ���� ���� ����
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�����$4.$�FVFOU�EJTDIBSHF�TUBOEBSE�BOE�UFTU�SFTVMUT

�����2$.$�FVFOU�EJTDIBSHF�TUBOEBSE�BOE�UFTU�SFTVMUT

Note:

Note:

1.Based on Table 4 Maximum Discharge Intensity of Category ̄ Pollutants, China’s GB8978-1996 “Integrated 
Wastewater Discharge Standard”.

2.Sampling method:վNational water quality testing standardտ(GB11914GB11901HJ537)
3.The monitoring data came from the test reports provided by the third party. The date of test: March 2017. Due to the 

fact that P1 and P2 use the same biochemical pool, the data of P1 and P2 is identical.
4.P3 and F5 are new factory buildings starting operations in 2018. Tests of P3 were conducted in August 2018 and F5 

in November 2018.

1. According to The Administrative Committee of High Tech Industrial Park’s “Wastewater Quality Standards of 
Wastewater Pipes for Discharge to Municipal Sewers” (CJ 343-2010) as well as China's “Integrated Wastewater 
Discharge Standards” (GB8978-1996).

2.The test is conducted semiannually by a third-party certification institution, test date 2018/05 -2018/6.

*UFN 4UBOEBSET 5FSNJOBM�� 5FSNJOBM�� 5FSNJOBM��
#0%	NH�-
 ��� 154 97 188

$0%	NH�-
 ��� 490 246 470

44	NH�-
 ��� 173 37 162

Q) ��� 8.38 8.86 7.42

'BU	NH�-
 ��� 1.58 1.79 3.56

5PUBM�/JUSPHFO	NH�-
 �� 68.4 66 23

5PUBM�1IPTQIPSVT�	NH�-
 � 7.62 5.26 2.35

*UFN 4UBOEBSET '� '� '� '� 1� 1� 1� '�
$0%�	NH�-
 ��� ��� ��� ��� �� ��� ��� ��� ���
44�	NH�-
 ��� �� �� �� �� �� �� �� ��
/)��/�	NH�-
 � ����� ����� ����� ����� ����� ����� ���� ����'BU	NH�-
 ��� � � � � ���� ���� ����� ����
#0%	NH�-
 ��� � � � � � � � ����

The industrial wastes generated can be divided into 3 major categories, including the general industrial 
wastes, hazardous industrial wastes, and recyclable wastes. Electronic parts and waste used in Quanta’s 
operations, products, or services may contain hazardous materials that have potentially negative long-term 
effects. Improper treatment would lead to varying degrees of secondary pollution in the water, soil, and air.

Quanta achieve the goal of waste reduction effectively, and sets zero waste as the ultimate goal of waste 
management. The removal, transshipping, process, and recycle are performed in accordance with the local 
regulations. Qualified cleaning companies were commissioned to provide proper processing of such waste 
and document treatment. Quanta’s environmental protection units carry out unannounced audits of processing 
suppliers to ensure that they perform their tasks in compliance with the law.

The ratio of Category 3 waste for all factories over the years is displayed in the following diagram.

*OEVTUSJBM�8BTUF�.BOBHFNFOU
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General industrial waste
2016-2018 Analysis Table of General and Recyclable Waste Production in Various Sites

General waste

Site

General waste (kg)
Treatment

2016 2017 2018

23%$ ������ ������ ������ Incineration

25.$ ����� ����� ������ Incineration

24.$ ������� ������� ������� Incineration  

$4.$ ������ ������ ������ Incineration

2$.$ ������ ������ ������ Burial

Total ������� ������� �������
Recyclable waste

Site

Recyclable waste (kg)
Treatment method���� ���� ����

23%$ ����� ����� ������
Recycled and reused

25.$ ����� ���� ����
24.$ �������� �������� ��������
$4.$ ������� ������� �������
2$.$ ������� ������� �������
Total �������� �������� ��������

Note: QRDC and QTMC: General waste statistics consist of weight registered through EPA’s Industrial Waste Report and 
Management System, recyclable waste statistics consist of the total weight of recycled resources.
QSMC and CSMC: General waste statistics consist of quantity removed from various plants (weighing and fee 
data); third-party waste management companies recycle all recyclable wastes.
QCMC: Use the number of transshipment every day in 2016 to calculate the average volume. On an average, 
there are 4 boxes of general wastes everyday (including holidays). The waste in each box is mainly the daily 
waste. According to the estimate, each box weights 500 kg. Therefore, the weight of QCMC general wastes being 
processed in 2018 is about: 4 x 500 x 365=730,000 kg. All recycling and processing of resource waste have been 
processed by third-party subcontractors. The following data is based on statistics provided by the subcontractors.

�
�
�

General industrial wastes

Recyclable wastes(X10)

Hazardous industrial wastes

Unit: Kg

General industrial wastes

Recyclable wastes(X10)

Hazardous industrial wastes

Unit: Kg

General industrial wastes

Recyclable wastes(X10)

Hazardous industrial wastes

Unit: Kg
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Ha z ardous  Indust r ia l  Wast es
2016 -2018  S t a t i s t ic s  o f  Ha z ardous  Wast es  in  Var ious

Site

Hazardous Wastes

Category Treatment method
Quantity (kg)

���� ���� ����
QRDC/
QTMC

Waste electronic components, 
leftover and defective products Recycled and reused /

Physicochemical treatment

��� ��� ���
PCB waste and powder which 
containing metals ��� ��� ���

QSMC

Mixture of waste oil and water

Incineration

��� � �
Waste oil cloth ����� ����� �����
Organic waste solvents ����� ����� �����
Waste adhesive (rubber hose) ���� ���� ����
Waste acid Physicochemical treatment � ���� ����
Lead–acid battery waste Recycled and reused /

Physicochemical treatment

�� ����� �
Waste fluorescent tubes �� ���� ���
Paint slag waste Incineration �� � �
Waste activated charcoal Incineration �� � �

CSMC

Waste activated charcoal

Incineration

���� ���� ����
Waste containers ��� ��� ����
Waste glue ��� ��� ���
Waste rags ��� ��� ���
Waste fluorescent tubes Recycled and reused /

Physicochemical treatment ��� � �

QCMC

Waste UV rubber hose Incineration ��� � ����
PCB leftover Recycled and reused /

Physicochemical treatment �� ���� ����
Paint slag waste Incineration ������ ������ ������
Used paint basket

Recycled and reused /
Incineration ������ ������ ������

Black ink waste Incineration ����� ����� �����
Organic solvent waste Incineration ����� ����� �
Waste activated charcoal Incineration ����� ����� �����
Waste acid Physicochemical treatment � � �
Waste oil Physicochemical treatment ���� ���� �����
Waste paint Physicochemical treatment ��� � �
Waste lead–acid battery Incineration � � ����

Total ������ ������� �������
Note: 1.QRDC hazardous industrial waste statistics are derived from the industrial waste co-treatment control triplicate forms.

2.QSMC, CSMC and QCMC hazardous waste statistics are derived from the “hazardous waste electronic manifest” 
filed after transshipment and treatment. 
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&OWJSPONFOUBM�.BOBHFNFOU�1MBOT�JO�����

Apar t f rom a shade that insulates heat and 
lowers temperature, solar panels installed overhead 
of checkpoints can supply electricity required by the 
checkpoint to reduce the energy consumption of the 
QTMC Plant. Regarding the energy efficiency of this 
device, a fully charged solar cell can supply electricity at 
110VAC for the checkpoint.

Fo r  env i ronment a l  p ro tec t i on  and  energy 
conservation, we replaced old water chillers (heat 
recovery) and installed inverters on the air conditioner 
system respectively in 2018. The new water chillers are 
equipped with a heat recovery function to supply warm 
air in office areas with recovered heat, so that we can 
disable heat pumps in winter. By installing the inverter 
to air conditioner units, the system can automatically 

adjust the output power based on the production floor 
temperature to save up to 30% of energy consumption.

Water chiller replacement and inverter installation for aircon program

QRDC/QTMC
1.Green energy promotion and management program

The program aims to monitor the condition of use 
of common conference rooms via the Internet of Things 
(IoT) to avoid lighting and air-conditioning wastage 
in order to build an environmental control system for 
common conference rooms.

2.Common conference rooms environmental control system management program

The cooling tower is a required piece of equipment 
for cooling the air conditioner system. In the cooling 
process, a large amount of water is evaporated, up to 
300m.t./day in summer. When over-evaporation takes 
place, the total hardness and conductivity of the cooling 
water will exceed the limit. In this case, it is necessary 
to discharge such water and refill new water inside to 
change water quality. While direct discharging sewage 
in the sewage pipeline will increase sewage discharge, 
it is recycled for reuse to wash toilets in order to reduce 
sewage discharge and water consumption at the same 
time.

QCMC
1.Site cooling water tower wastewater recycling and reuse program

QSMC
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In 2018, various sites continued to meet energy-saving objectives through measures that improve the 
overall effectiveness of equipment, reduce energy consumption, and replaced lighting equipment with LEDs. The 
resulting energy saved per year was2,792Mkh.

Replacing lighting with energy-saving LEDs

Site Emergency indicator lights along the aisle Quantity 

(lighting)
Reduced energy 
consumption (kWh)

23%$ Offices, public walkways, parking lots, street lights 
around the factories ���� ������

24.$
Lighting of production floor, offices, and toilets. ����� �������
High-efficiency air compressors � ������
New water chillers � ������

$4.$ Lighting for the production floor and conveyor lines ����� �������

1.There are four model 90 compressors in P3, each with a rated power of 90KW, and all four compressors 
are equipped with the heat recovery device. As the current compression air demand is high at the production 
lines, all four compressors are in service.

2.Currently, hot water recycled from compressors is directly cooled through the cooling tower.

3.The humidity requirement of the RMA on the 1st floor is RH=30-60%. As hot water is required to maintain 
the required humidity, heat pumps are currently used to supply hot water.

4.Hot water recycled from compressors is transported to the RMA air conditioner hot water pipe via the plate 
heat exchanger for reuse by the RMA to reduce or replace heat pump use, reduce heat pump operating cost, and 
thereby conserve energy.

2.P3 compressor heat recovery connection with RMA air conditioner FCU program

As the small nitrogen generator installed at the SMT line in QCMC cannot fulfill the line nitrogen demand, 
it is necessary for the plant to purchase nitrogen to fill the needs. In addition, as the small nitrogen generator 
consumes more energy, a large nitrogen generator is built in QCMC (outsourced project through lease) to 
replace the small nitrogen generator to fulfill the nitrogen demand of the SMT line. Apart from reducing energy 
consumption from nitrogen generation, this can save more energy.

3.Nitrogen generator construction program
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With the increasing greenhouse gases, in order to contribute efforts and fulfill the responsibility in 

environmental protection and caring about the Earth, Quanta has formulated the carbon managements strategies 
and guidelines. The environmental and occupational safety & health promotion team strives to minimize carbon 
emission and the consumption of energy and resources. Furthermore, Quanta is also a participant in the carbon 
disclosure project (CDP) and reviews questionnaires to improve energy-saving and carbon-reduction measures 
so as to achieve its sustainable development objectives. These include:

Close monitoring and management of climate change Risks and Opportunities:

3JTLT�BOE�PQQPSUVOJUJFT�PG�GPDVTJOH�PO�DMJNBUF�DIBOHF

Commitment to greenhouse gas inspection in order to monitor the emission of greenhouse gases.
Based on the inspection results, voluntary greenhouse gas reduction related programs will be implemented.
Continue to promote and support carbon reduction measures to foster sustainable operations and fulfill our CSR.
Abide by government environmental laws, customer requirements and other related regulations.

Item Risk identified Opportunities and response

Material disaster

Climate change has led to a higher 
frequency of floods and droughts, 
increasing risks for business 
operations.

Natural disasters were analyzed and the risks assessed. 
Corresponding emergency response measures and drills 
have been implemented as well.

Water and power-saving measures to improve resource use 
efficiency.

International 

conventions and 
local regulations

Business operations will be impacted 
by increasingly stringent international 
conventions and regulations, carbon 
and energy taxes, greenhouse gas 
performance standards and emission 
controls, as well as carbon trading 
market systems.

Greenhouse gas inventory checks were implemented at 
various sites in accordance with ISO 14064-1.

The Shanghai site has been certified with ISO 14061-1 
since 2011.
The Taiwan, Chongqing and Changshu sites have 
received third-party certification ISO 14061-1 since 2015.

Identification of legal compliance and monitoring regulatory 
developments.

Changes to 
corporate reputation 

as well as customer 
and product 

consumer behaviors

Environment, Social, and 
Governance (ESG) has recently 
attracted investor interest. 
Management’s performance in 
handling climate change issues is 
also a key area of concern for many 
investors. Moreover, customers are 
increasingly focused on these topics 
requirements. 
As a member of the Responsible 
Business Alliance (RBA), Quanta 
must initiate practical control 

measures. Both the RBA and 
CDP emphasize disclosure and 
management of supply chain. Such 
requirements pose a significant 
challenge to Quanta in terms of 
the depth and scope of carbon 
emissions, carbon management, and 
energy management.

As a participant of the CDP international disclosure project, 
Quanta has completed the relevant questionnaires to review 
its performance and identify areas that require improvement.

Annual CSR reports also serve as a means for 
communicating with stakeholders and disclosing information 
on management activities and reflect its performance with 
regards to responding to climate change.

An Environmental Protection Committee was established to 
review project implementation and set targets on an annual 
basis.

Voluntary Emission Reduction Market: Participate in the 
Chongqing Municipal Voluntary Emission Reduction Market 
and carry out internal inventory checks every year.

Focus on the carbon emissions and trading market: 
Corporate carbon emissions have been calculated annually 
to actively secure carbon-emission allowances.

Actively participate in various energy projects supported by 
customers.
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Quanta Greenhouse emissions include CO2 , CH4, N2O, HFCs, PFCs, SF6 and NF3. The major emission 
sources include natural gas, diesel, petrol, LPG, CO2 fire extinguisher, methane from septic tanks, refrigerant 
leakage and purchased electricity. According to the statistics of the past, the source of greenhouse gas emissions 
by Quanta is mainly generated from the electricity purchased for operation. This emission source accounted for 
more than 90% of the Company’s overall emissions in 2018.

Quanta established a company-wide inventory list of greenhouse gas emissions in accordance with the 
requirements of ISO 14064-1:2006 and the greenhouse gas level disclosure protocol. Each year, the Company 
will conduct the greenhouse gas emission inventory check and acquire the verification certification. In response 
to government policies, new energy conservation measures and goals are stipulated each year. A comprehensive 
greenhouse gas emission statistics calculation system is also being gradually established. The inspection covers 
the qualitative and quantitative check of scope 1 (direct greenhouse gas emissions), scope 2 (indirect greenhouse 
gas emissions). The calculated emissions do not include tradeoffs and transactions.

In 2015, Quanta completed greenhouse gas emission certification, thus 2015 is designated as our base year. 
Base year greenhouse gas emission inspections are illustrated in the greenhouse gas emission statistical results. 
Should the following occur, the base year will be recalculated and amended:

Changes are made to the operational boundary.
Greenhouse gas source or greenhouse gas sink ownership and operational control rights transfers 
in or from the organizational boundary.
Changes are made to greenhouse gas quantitative methods, which cause significant changes to 
greenhouse gas emissions or removal volume, and Significant threshold is set at 3%. Base year 
settings and amendments will be made in accordance with corporate needs or related national 
policies.

��
��
��

(SFFOIPVTF�HBT�UZQFT�BOE�TDPQF�PG�JOWFOUPSZ�DIFDLT

Both Shanghai and Chongqing have been listed as carbon-trading demo cities, extensive reviews have 
been carried out to assess the impact, including energy consumption levels and compliance with government 
requirements of carbon-trading processes. Quanta is compliant with carbon-emission rights and trading policies, 
and submits estimates of its own emissions to government departments every year. Government departments 
then distribute carbon-emission allowances and work with third-party verification agencies that conduct on-site 
verification of actual emissions versus allowance limits.

QRDC have complied with the Regulations for Energy Saving Objectives and Implementation Plan for Energy 
Users published by the Ministry of Economic Affairs (MOEA) according to the Energy Administration Act. Overall, 
annual energy savings of 1% or more have been achieved.As well as the autonomous regulations on developing 
Taoyuan City as a low-carbon-emission and green city, the site utilized more than ten percent of contract volume 
in solar power, wind power or other means of green energy and energy conservation equipment as its target.

8PSL�XJUI�DBSCPO�USBEJOH�EFNP�DJUJFT

0VUDPNF�PG�HSFFOIPVTF�HBT�JOWFOUPSZ�DIFDLT�BU�WBSJPVT�TJUFT
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Sites in China have complied with the following regulations and policy prescriptions: the Energy Conservation 
Law of the People’s Republic of China, China’s Policies and Actions for Addressing Climate Change, the Working 
Plan for Greenhouse Gas Emissions Control of the 12th Five-Year Plan, and the Energy-Saving and Carbon-
Reduction Measures of the 12th Five-Year Plan. We have proactively responded to evolving government policies 
by gradually promoting energy-conservation projects and replacing old equipment with energy-saving facilities.

Greenhouse gas emission statistics of Scope1 & Scope2 
during 2016-2018

Greenhouse gas Emission intensity during 2016-2018

(SFFOIPVTF�HBT�FNJTTJPO�WPMVNF

&NJTTJPO�JOUFOTJUZ�
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Greenhouse gas emission statistics of Taiwan site

Site (QRDC &QTMC)

Year 2016 2017 2018

Greenhouse gas emission - Scope 1Tons of CO2e/Ratio (%)
����	�����
 ����	�����
 ����	�����


Greenhouse gas emission - Scope 2Tons of CO2e/Ratio (%)
������	������
 ������	������
 ������	������


Tons of CO2e ����� ����� �����
Emission intensity ���� ���� ����

Greenhouse gas emission volume by type

$0��� ��������$)��� ����/�0�� ����)'$T�� ������

$0��� ��������$)��� ����/�0�� ����)'$T�� ������

$0�����������$)��� ������/�0�� ����)'$T�� ������
CO2 emission volume produced by biomass burning � � �

Greenhouse gas emission statistics of QSMC

Site QSMC

Year 2016 2017 2018

Greenhouse gas emission - Scope 1Tons of CO2e/Ratio (%)
������	�����
 ������	�����
 ������	�����


Greenhouse gas emission - Scope 2Tons of CO2e/Ratio (%)
�������	������
 �������	������
 �������	������


Tons of CO2e ������ ������ ������
Emission intensity ���� ���� ����

Greenhouse gas emission volume by type

$0������������$)���� �������/�0� �����)'$T�� �������1'$T��� ����

$0������������$)���� �������/�0� �����)'$T���������1'$T��� �����

$0������������$)���� �������/�0� �����)'$T���������1'$T��� �����
CO2 emission volume produced by biomass burning � � �
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Greenhouse gas emission statistics of CSMC

Site CSMC

Year 2016 2017 2018

Greenhouse gas emission - Scope 1Tons of CO2e/Ratio (%)
�����	�����
 ������	�����
 ������	�����


Greenhouse gas emission - Scope 2Tons of CO2e/Ratio (%)
������	������
 ������	������
 ������	������


Tons of CO2e ����� ������ ������
Emission intensity ���� ���� ����

Greenhouse gas emission volume by type

$0��� ��������$)���� �������/�0� �����)'$T�� �������

$0�����������$)���� �������/�0� �����)'$T���������

$0�����������$)���� �������/�0� �����)'$T���������
CO2 emission volume produced by biomass burning � � �

Greenhouse gas emission statistics of QCMC

Site QCMC

Year 2016 2017 2018

Greenhouse gas emission - Scope 1Tons of CO2e/Ratio (%)
������	�����


�����
	�����


������
	�����


Greenhouse gas emission - Scope 2Tons of CO2e/Ratio (%)
�������	������
 �������	������
 �������	������


Tons of CO2e ������ ������ ������
Emission intensity ���� ���� ����

Greenhouse gas emission volume by type

$0������������$)���� ������/�0� ���)'$T�� �������1'$T��� ����

$0������������$)���� �������/�0� �����)'$T���������1'$T��� ����

$0������������$)���� �������/�0� ������)'$T���������1'$T��� ����
CO2 emission volume produced by biomass burning � � �

72
Love The Earth

GHG Management



Note: 1.The greenhouse gas emission is calculated based on the operational control method
2. Sources where the purchased power emission coefficient derived from: (Due to the fact that the emission coefficient 
of year 2018 is not published, Taiwan factory's data of year 2017 and China factory's data of year 2017 were used in 
the report.)

(1)Taiwan factory: Bureau of Energy’s 2017 power purchase emission coefficient (0.554Kg CO2e /kWh)
(2)China factory: 2017 Baseline Emission Factors for Regional Power Grids in China

a.QSMCCSMCemission coefficient for Huadong region (0.8046Kg CO2e /kWh)
b.QCMCemission coefficient for Huazhong region (0.9104Kg CO2e /kWh)

3.The greenhouse gas emission GWP is derived from:
(1)QRDC: IPCC’s 4th assessment report published in 2007
(2)QSMC,QCMC, CSMC: IPCC’s 5th assessment report published in 2013

4.Emission intensity per capita
5.Statistics of 2018 greenhouse gas inventory of all sites were all certified by ISO 14064.

Fuels used by Quanta included non-renewables, such as petroleum and diesel for company vehicles, natural 
gas for boilers, liquid petroleum gas (LPG) for staff canteen, diesel for emergency generators, and externally 
purchased power. All data were based on the 2018 greenhouse gas inventory checks at each site. Heat value 
data was based on the list of per unit heat value of energy products provided in the 2015 Bureau of Energy 
Manual. The following describes the calculations:

Energy consumed = Energy used x heat value x energy unit conversion

Categories of energy consumption

Event types

Fuel Electricity
Total energy 
consumption

Diesel Petroleum Natural gas Liquid petroleum 
gas (LPG) Power consumed

Kiloliter 
(KL)

Gigajoule 

(GJ)
Kiloliter  

(KL)
Gigajoule 

(GJ)

Cubic 

meter 

(M3)

Gigajoule 

(GJ) ton
Gigajoule 

(GJ)

Megawatt 
hours  

(MWh)

Gigajoule 

(GJ)
Gigajoule 

(GJ)

QRDC& 

QTMC

2016 ����� ������ ���� ����� � � ����� ������� �������� ��������� ������
2017 ���� ������ ���� ����� ����� ������� �������� ��������� ������
2018 ���� ����� ���� ����� � � ����� ������� �������� ��������� ������

QSMC

2016 ����� ������� ������ ������� ���������� ��������� � � ��������� ���������� �������
2017 ����� ������� ������ ������� ���������� ��������� � � ��������� ���������� �������
2018 ����� ������� ������ ������� ���������� ��������� � � ��������� ���������� �������

CSMC

2016 ����� ������� ������ ������� ��������� ������� � � �������� ��������� ������
2017 ����� ������� ������ ������� ��������� �������� � � �������� ��������� ������
2018 ����� ������ ������ ������� ���������� �������� � � �������� ��������� ������

QCMC

2016 ���� ����� ����� ������� ������� �������� � � ��������� ��������� ������
2017 ���� ������ ������ ������� ������� �������� � � ��������� ��������� ������
2018 ���� ����� ������ ������� ������� �������� � � ��������� ��������� ������
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Green Supply Chain Management

Conflict Mineral due Diligence Investigations and Management

Green Quality Management
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(SFFO�4VQQMZ�$IBJO�.BOBHFNFOU
Quanta is an electronics product R&D and manufacturer that designs or assembles final products according 

to our clients’ requirements and ship the products to an area designated by the client for sale.

Main supply chain are electronic or mechanical components suppliers, offering main products including 
electronics products such as notebook computers, servers etc., majority of the supply chain consists of worldwide 
suppliers with advantages in this type of products. The materials supply chain consists of more than 1,400 firms 
throughout Taiwan, US, Japan, Korea, China and Europe. Supplier categories include original manufacturers, 
authorized distributors, dealers etc. The characteristics of the supply chain are capital intensive, technology 
intensive and labor intensive etc.

Supply chain strategy is mainly based on its competitiveness, including price, R&D capability, manufacturing 
capability, quality advantage, shipping process management, on-site service etc. Within the duration of the 
report, changes in supplier relationships are part of normal operations strategy, and there are no major, unique 
transformations.

(FOFSBM�#BDLHSPVOE�PG�UIF�4VQQMZ�$IBJO

4VQQMZ�DIBJO�NBOBHFNFOU�TUSBUFHJFT�BOE�PCKFDUJWFT

4VQQMJFS�.BOBHFNFOU�$SJUFSJPO

For business transactions, Quanta checks records to see if suppliers have violated any environmental 
or social regulations. Contractual terms allow for Quanta to terminate the contract if it is found that the 
supplier has violated policies that resulted in a significant negative impact on the environment or social 
community.

Suppliers are important business partners of Quanta, and their compliance with regulations pertaining to the 
environment, labor practices, human rights, and social impact aspects directly and indirectly affects our business 
stability, product quality, on-time delivery capability, and business reputation. This is why Quanta has put in 
place stringent supplier management standards so as to select, audit, and manage our suppliers. New candidate 
suppliers’ selection, the environment, ethics and green product management are indispensable items.

Quanta has a composite supply chain in place, whereby we can conduct unannounced on-site audits, 
or promptly initiate an audit of a supplier if major work-related or environmental incidents occur in certain 
areas or industries.

M anag ement  s t ra t eg ies  and  ob jec t ives

Se lec t ion  o f  Gre en  Supp l i e r s

Ear ly  war n ing  po l ic i es  and  p rac t ic es
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Categor ies  o f  qua l i f ica t ions  for  ra t i f y ing  candidate  supp l ie rs

Note: To modify our supplier qualification criteria timely, Quanta always paying 
close attention to the progress of related laws and regulations.

"��(FOFSJD�2VBMJUZ�4ZTUFN	(24


4&$5*0/ 4FMG�"DUVBM�� 2VBOUB�"DUVBM��
��2VBMJUZ�4ZTUFN /" /"
��$VTUPNFS�3FRVJSFNFOU�3FWJFX /" /"
��%FTJHO�$POUSPM /" /"
��%PDVNFOU�$POUSPM /" /"
��4VC�4VQQMJFS�2VBMJUZ�.HNU� /" /"
��*OTQFDUJPO���5FTUJOH /" /"
��$BMJCSBUJPO /" /"
��/PODPOGPSNJOH�1SPEVDU�$POUSPM /" /"
��2VBMJUZ�.BUSJDFT /" /"
���&OWJSPONFOUBM�BOE�&UIJDT /" /"
"WFSBHF�	�
 ���� ����

#��1$ ���1SPDFTT�$POUSPM ���� ����
$��(1. ���(SFFO�1SPEVDU�.BOBHFNFOU ���� ����
%��"1. ���"VUPNPUJWF�1SPEVDU�.BOBHFNFOU ���� ����

$SJUFSJB�
2VBMJFE (24 ͡ ���BOE�(1.͡ �����1$ ͡ ��

$POEJUJPOBM�2VBMJFE �� ͠ (24  ���BOE�(1.͡ �����1$ ͡ ��
6OBDDFQUBCMF (24  ���PS�(1.� ���PS�1$� ���PS�4FDUJPO�4DPSF  ��

"VUPNPUJWF�1SPEVDU�.BOBHFNFOU�$SJUFSJB�
2VBMJFE (24 ͡ ���BOE�(1.͡ �����1$ ͡ ���BOE�"1.͡ ��

$POEJUJPOBM�2VBMJFE �� ͠ (24  ���BOE�(1.͡ �����1$ ͡ ���BOE��� ͠ "1.͠ ��
6OBDDFQUBCMF (24  ���PS�(1.� ���PS�1$� ���PS�"3. ���PS�4FDUJPO�4DPSF  ��

$SJUFSJB�
2VBMJFE (24 ͡ ���BOE�(1.͡ �����1$ ͡ ��
$POEJUJPOBM�2VBMJFE �� ͠ (24  ���BOE�(1.͡ �����1$ ͡ ��
6OBDDFQUBCMF (24  ���PS�(1.� ���PS�1$� ���PS�4FDUJPO�4DPSF  ��
"VUPNPUJWF�1SPEVDU�.BOBHFNFOU�$SJUFSJB�
2VBMJFE (24͡ ���BOE�(1.͡ �����1$ ͡ ���BOE�"1.͡ ��
$POEJUJPOBM�2VBMJFE �� ͠ (24 ���BOE�(1.͡ �����1$ ͡ ���BOE��� ͠ "1.͠ ��
6OBDDFQUBCMF (24 ���PS�(1.� ���PS�1$� ���PS�"3. ���PS�4FDUJPO�4DPSF  ��

Supp l i e r s  recogni zed  s t andards

Note: GQS=Generic Quality System; PC=Process Control; GPM=Green Product Management
The standard is adjusted in accordance with customers’ demands and changes of laws and regulations.
Standards recognized in 2018 are similar to those in 2014. New quality audit items and acceptance criteria for 
automotive products were added.
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The assessment results can be communicated via audit review and two-way participation etc. Once SCAR 
(Supplier Corrective Action Request) is issued after the audit report, the supplier must respond with relevant 
improvement plans and achievements before the deadline. If longer time frame is required due to amendments 
in regulations or equipment purchase, the case can be discussed separately. If the supplier fails to take action 
within the stipulated time, actions such as rejection or termination of contract will be taken. Our procurement 
system prevents us from placing orders with suppliers who fail to qualify for the recognized standards reviews. 
Assessments show that there is no high-risk suppliers of engaging child labor or minimum age labor in dangerous 
work at high-risk suppliers, nor is there high-risk supplier of forced or compulsory labor. Suppliers found violating 
labor practices, human rights and ethics in the audit and failing to make corrections by a time limit will be rejected 
and disqualified for being a quality vendor of Quanta.

Quanta performs onsite audits on general new suppliers with environmental, labor, human rights, and ethics, 
and social impact indicators and surveys them with the two-way participatory survey as used on other suppliers. 
By the end of 2018, Quanta completed the onsite audit and two-way participatory survey on all new suppliers. 
In addition, all suppliers audited onsite in 2018 complied with the “Supplier Management Standard”, with a 
compliance rate of 100%.

Quanta is an official Responsible Business Alliance (RBA) member. Comply with the resolutions of Quanta 
Corporate Governance and Business of Ethics Committee to perform the supplier annual CSR audit. The 
following describes the standards adopted and the overall status of supplier audits:

Assessment s  and  impac t

Number  of  on - s i te  audi ts  for  new suppl ie rs

Supp l i e r  annua l  CSR RBA aud i t

Overall, there is no report of serious violation of the CSR Code of Conduct as revealed in the 2018 Supplier 
Audit results. There is also no report of the phenomenon and risk of the use of child labor or forced labor in 
suppliers.

Contents 

assessed and 

standards

RBA Validated Audit Process Operations Manual 
Statutory regulations

Category Labor & Ethics Health & Safety Environmental Management System

Overall 
observations

For ethical standards, most 
suppliers demonstrated 

compliance with the 
standards and requirements.

For labor and human 
rights, requests for 
systematic improvements 
to management have been 
made for issues such as 
overtime work, under-
aged labor management, 
breastfeeding female 
personnel's working hour 
management, establishment 
the content and management 
of labor contracts, and 
availability of a religious 
venue management policy, 
reasonableness of salary 
deductions, insufficient paid 
leave, and discriminatory 
practices.

Environmentally, most 
suppliers comply the 

standards.

In OHS, systematic 
management is required for 
the emergency response 
plan, dangerous chemicals 
management, fire equipment 
check, use of personal 
protective equipment at 
special stations, safety 
labeling defects, and drinking 
water testing.

For management systems, 
the review showed that 
suppliers have largely 
complied with the relevant 
standards and requirements.
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Four supplier conventions were held in Taiwan, Shanghai, and Chongqing.

�����2VBOUB�(SFFO�4UBOEBSET�$POGFSFODF���IFMQJOH�TVQQMJFST�CFOFU�GSPN�DP�QSPTQFSJUZ

Statistics of numbers of registrants and attendees are as follows:

Region
No. of registrations Attendance Attendance rate (%)

���� ���� ���� ���� ���� ���� ���� ���� ����
Quanta-Taiwan ��� ��� ��� ��� ��� ��� ������ ������ ������

Quanta–
Shanghai A ��� ��� ��� ��� ��� �� ������ ������� ������

Quanta–
Shanghai B ��� ��� ��� ��� ��� ��� ������ ������� ������

Quanta–
Chongqing ��� ��� ��� ��� ��� ��� ������ ������ ������

total ���� ���� ���� ��� ���� ���� �� �� ������
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$POJDU�.JOFSBMT�%VF�%JMJHFODF�*OWFTUJHBUJPOT�BOE�.BOBHFNFOU
Non-governmental military forces and armed groups have seized control of gold (Au), tantalum (Ta), tungsten 

(W), and tin (Sn) mineral resources in the Democratic Republic of the Congo and nine other neighboring countries. 
This has negatively affected local social, environmental, and human rights issues. In response, international 
laws, legislative directives, and brand customers increasingly stringent requirements for investigating the sources 
of conflict minerals as well as declarations for smelters and refiners. These requirements were set up to ask 
suppliers to complete 100% of the investigations, and 100% of declared smelters shall obtain audit certifications 
including Responsible Minerals Initiative (RMI) (formerly known as Conflict-Free Sourcing Initiative), The London 
Bullion Market Association (LBMA), Responsible Jewellery Council (RJC). or TI-CMC(Tungsten Industry—Conflict 
Minerals Commitment) In the future, the Company will follow the international industry trends by cooperating with 
the RMI and its customers to carry out assessment on high-risk area development, conflict minerals management 
and cobalt risk management.

Quanta continues to adopt conflict minerals procurement policy to support RMI's policies and practices 
regarding conflict minerals. In addition, the Company has adopted the Conflict Minerals Reporting Template and 
management tools published by RMI to investigate if its suppliers have implemented the aforementioned policies.

4VNNBSZ�PG�HMPCBM�USFOET�BOE�DVTUPNFS�SFRVJSFNFOUT

2VBOUB T�QPTJUJPO�PO�DPOJDU�NJOFSBMT

4VNNBSZ�PG�2VBOUB T�EVF�EJMJHFODF�JOWFTUJHBUJPOT�JO�����
It includes identifying the research objects and verifying the contact person of research objects. We asked 

the sourcing representatives to claim their own suppliers and changed previous annual survey into the procedure 
that the person in charge of procurement replied directly by sending emails to the suppliers who left messages 
on Cloud Application Management Platform (CAMP). Furthermore, the CAMP was upgraded to keep in touch 
with suppliers by providing updated and valuable information; our personnel continued to offer assistance and 
instructions on time in order to achieve more comprehensive and perfect goals of risk control.

Prepara t ions
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The supplier due diligence investigations of conflict minerals in 2017 was notified and carried out using the 
questionnaire system of the Cloud Application Management Platform (CAMP). Various links were sent to the 
relevant suppliers. The latest versions of the CMRT provided on the CFSI official website were used to update 
documents on the CAMP system while templates and update instructions have also been made on the systems 
page, with sourcing representatives notifying suppliers by mail to respond to investigative reports or complete 
them online.

The system will generate a summary report which includes the overall responses, distribution of survey 
outcomes for various topics, and the list of smelters and refiners provided by the supplier. After the Company's 
units responsible for these tasks analyzed and improved the potential problems, they will compile the data and 
provide CMRT due diligence investigation reports based on the needs of clients.

Q uest ionna i re  sys tem invest iga t ions — L at es t  ve r s ion  o f  CMRT

Q uest ionna i re  ana lys is  and  repor t s

Systems Page Instruction Update:

Suppliers can choose to complete the file online or upload a completed file.

We remain fully committed to continuously improving our conflict minerals management 
system. We are committed to solving social, environmental, and human rights issues in 
order to fulfill our obligations as a member of the supply chain.
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(SFFO�2VBMJUZ�.BOBHFNFOU
Quanta Computers is the global leader in ODM/OEM industry for its R&D, design, manufacture and 

service capabilities. The Company has built its reputation and leadership in the technology industry through its 
outstanding R&D capabilities and sophisticated manufacturing services. Quanta is responsible for the research 
and development, certification, and manufacturing processes of the product life cycle. With regards to product 
health and safety concerns, we have adopted the following systems-based approach for managing these issues.

Quanta conducts health and safety impact assessment in each phase of life cycle on all its products and 
services to efficiently keep a close eye on the health and safety impact in each phase of life cycle of products and 
services.

Recently, many stakeholders have highlighted the importance of green products development, especially due 
to the implications of the compliance with laws and regulations. Quanta regards “Fulfill green enterprise” as one of 
its quality policies. To embed the concept of the green enterprise deeply in Quanta’s green product management 
system, customers’ demands of green products shall be satisfied and the international regulations shall be met. 
Quanta continually contributes its share to the environmental protection and social responsibility.

In accordance with the standards announced by the International Organization for Standardization (ISO) and 
the International Electrotechnical Commission (IEC), Quanta implemented the green product management, based 
on the fundamental structure of the ISO 9001 quality management system. Quanta also obtained the certificate 
of IECQ QC 080000 management system. We have therefore established a Green Product Management 
Committee and a systematic management approach in accordance with the requirements of QC 080000. With 
the management structure, the green product management process is linked to the areas of research and 
development, procurement, manufacture and customer services. All products developed within the company 
(including computer peripherals, communication networks, multimedia, automotive electronics, medical equipment 
and other relevant products) meet the requirement of hazardous material free.

*OUFSOBUJPOBM�USFOET�BOE�DVTUPNFS�SFRVJSFNFOUT�0WFSWJFX

(SFFO�1SPEVDU�.BOBHFNFOU�4ZTUFN�	(1�.BOBHFNFOU�4ZTUFN


Product life cycle stages Assessment required?

Development of product concept Yes

Research and development Yes

Certification Yes

Manufacturing and production Yes

Marketing and promotion

Quanta is an ODM / OEM and professional R&D and design 
manufacturer. Assessment for subsequent phases would therefore 

not apply.

Storage distribution and supply

Use and service

Disposal, reuse, or recycling
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Internal and external audits carried out every year were used to verify the effectiveness of our green products 
management system. Assessment results for 2018 were compliant with our expectations and demonstrated the 
continuing effectiveness of the green product management system.

During the product's research and development period, suppliers shall update third-party material test reports on 
Quanta Environment System website and declare prohibited and restricted substances to make material procurement 
process meet the requirements of green product control.
Risk assessment shall be performed on ancillary materials used in the manufacturing process. Suppliers of controlled 
ancillary materials to submit a material composition declaration (MCD) to ensure compliance.
In product control, Quanta voluntarily establishes proprietary inspection laboratories to perform sampling tests on 
incoming materials and outgoing products.

Required safety tests prescribed in the International Electrotechnical Commission regulations (IEC 60950-
1) were conducted on Quanta’s products. All were found to be compliant with the requirements of these safety 
regulations. Certification from certifying bodies were obtained as proof.

1SPEVDU�TBGFUZ�SFHVMBUJPOT

Quanta’s reliability labs reference standards released by the International Organization for Standardization 
(ISO), the International Electrotechnical Commission (IEC), the American Society for Testing and Materials (ASTM), 
Deutsches Institut für Normung (German Institute for Standardization, DIN), and the Japan Industrial Standards 
(JIS). Moreover, we take into consideration customer requirements, and we have independently adopted 
standardized methods as well as other tests developed by our own labs. Our support of the reliability and safety 
verification testing of all products systems contributes to gaining effective control over product quality and user 
safety. For example:

6TFS�TBGFUZ
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To achieve an effective management, Quanta established GP laboratories in Shanghai, Changshu, 
Chongqing and Taiwan Taoyuan respectively. The detection methods are based on the IEC 62321 and the 
international testing standards. Tests and inspections on materials, parts, sub-materials and finished products are 
performed to detect hazardous materials, including lead (Pb), cadmium (Cd), mercury (Hg), hexavalent chromium 
(Cr6+), poly brominated biphenyls (PBBs), ploy brominated diphenyl ethers (PBDEs), chlorine (Cl), bromine (Br) 
and phthalate ester according to the laws and regulations as well as customers’ requirements. Meanwhile, Quanta 
proactively introduced quick screening equipment to improve regulatory compliance's detection efficiency of 
materials and finished products in accordance with the updated requirements of RoHS regulations on phthalate.

In 2018 Quanta already purchased the quick screening equipment for the inspection and test process. Apart 
from enhancing inspection and test efficiency, such equipment ensure quick verification of material compliance.

In the laboratory management, the laboratory in Shanghai passed the laboratory accreditation standards

(CNAS-CL01)(equivalent to ISO 17025) issued by the China National Accreditation Service (CNAS) and 
obtained the accreditation certificate for chemical laboratory. GP Laboratories in Changshu Chongqing and 
Taiwan Taoyuan were established in 2007 and 2011 respectively, equipped with XRF and chemical detection 
equipment, set up a quick communication workflow with the laboratory in Shanghai. Materials tested in the 
laboratories in Changshu, Chongqing or Taiwan Taoyuan that require further verification can be delivered quickly 
and timely to the laboratory in Shanghai that has complete analysis capability. At the same time, laboratories in 
Changshu and Chongqing are managed in accordance with laboratory accreditation standards (CNAS-CL01) 
to achieve the standardization of the laboratory management and to effectively assure the quality of Quanta’s 
products.

The management of labs at various sites have been standardized and made consistent with one another.
Each lab is capable of supporting each other for verification testing. During product development phases, the labs 
can help verify and confirm solutions to various problems so as to improve the effectiveness and cycle time of the 
development phase.

(SFFO�1SPEVDU�-BCPSBUPSZ�	(1�-BC


During system operations, would surface temperature exceed the legally stipulated limits?

Is there sufficient coating adhesion and wear resistance? Will coating materials flake off after a while?

Are there any sharp corners in the original design of the structure? Will drop tests result in sharp corners damaging 
the structure?

Will there be explosive or short-circuit risks if the structure is subjected to compression, twisting, or impact testing?

Will protective systems be activated when the external electrical connection ports are subjected to short-circuit 
testing? Are there any risks of smokes or fires?

Will the volume output of the earphones of electrical devices exceed the legally stipulated limits?

Will protective systems be activated during a voltage surge, overload, or excessive temperature testing? What are 
the results of safety assessments for product use?

Are condensation tests or high-temperature and humidity testing conducted to assess product safety in hot and 
humid environments?
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Quanta  G roup  G P Labora to r y  Loc at i on  Map

Ensure customer satisfaction” has always been a key part of our quality policy. We constantly focus on 
whether our products and services are capable of fulfilling the customers’ expectations.

In addition to quarterly business reviews (QBR), we also implement customer satisfaction surveys during 
the fourth quarter of each year. Various business departments issue questionnaires via a Customer Satisfaction 
Survey System to their corresponding customers. The feedback is then used as the basis for initiating continuous 
improvements.

In 2018, we conducted customer satisfaction surveys on quality management and green product control. 
Results showed that customers’ overall satisfaction with Quanta is the same as that of 2017. For any customer 
satisfaction survey that includes feedback for necessary improvements, we immediately initiate an analysis of the 
root cause(s) and develop appropriate improvement strategies. Annual management review meetings also include 
the outcomes of customer satisfaction surveys conducted by the business units. Various survey indicators have 
been compiled to identify directions for improvement, which are then used as a basis to formulate objectives for 
the following year.

Through the above product management processes, no non-compliance of customer health and safety was 
reported in 2018.

$VTUPNFS�TBUJTGBDUJPO
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Social 
Participation
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Social Participation Introduction

Quanta Culture & Education Foundation

Quanta Arts Foundation

Charity Club
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Rapid advancements are being made in the field of technology applications. Future social structure 
requirements should not only be diverse, but also account for aspects of uncertainty as well. Quanta believes 
that constant investment in social and human capital will provide both short-term and long-term benefits to all 
stakeholders in Quanta and areas influenced by Quanta.

Quanta has four main operational locations throughout Taiwan and China, including Taiwan R&D 
headquarters, Shanghai Manufacturing City, Changshu Manufacturing City, and Chongqing Manufacturing City. 
The aforementioned locations are not within any specific reserved area and there are no documents of community 
collective bargaining announcements. Quanta’s CSR Committee comprises a sub-committee of Social Care 
Committee, through commercial activities, non-cash property endowments, volunteering service or other charitable 
professional services to participate in events relating to community development and charities. Quanta Culture & 
Education Foundation and Quanta Arts Foundation are mainly responsible for implementing related tasks in Taiwan, 
while in China, the tasks are delegated to the charity clubs in various sites.

Taiwan serves as the starting point to develop skills among students they can use and go anywhere. Art is 
used as a medium to create a diverse selection of learning platforms. With the hope of inspiring creativity, we also 
promote social connection and exchange with Mainland China and Southeast Asia as well. Factories also place 
focus on environmental conservation, social support for the elderly, as well as special education requirements, 
knowledge seminars, health counseling, and other community exchange projects. Every man and woman residing in 
these communities could be part of these activities. Quanta also celebrated several festivals such as Mother's Day, 
Father’s Day, Double Ninth Festival, and organized various events such as family activities with the goal of improving 
happiness while promoting health and development. Quanta's operational locations are all 100% committed to local 
community participation, benefit assessments, and development projects.

4PDJBM�1BSUJDJQBUJPO�*OUSPEVDUJPO

benefit assessments, and development projects.

Organization
Invested Fund(NT$) No. of Participants(persons) Other Resources Invested 

(materials, equipment, venues etc.
2016 2017 2018 2016 2017 2018

Quanta Culture 

& Education 
Foundation*

Approx 

4,703

Approx 

5,309

Approx 

5,204

Approx 

1,561,000

Approx 

1,067,000

Approx 

1,125,000

Exhibits, guidebooks, learning 
objects, programming education 
toolkits, and tablets.
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Quanta Arts 

Foundation**
Approx 

10,940

Approx 

4839

Approx 

5,347

Approx 

268,000

Approx 

125,000

Approx 

131,050

Quanta Hall

National Concert Hall
Banlam Grand Theatre, Xiamen
Performance facilities and 
cultural & creative parks in 
northern, central, and southern 

Taiwan
Banlam Grand Theatre, Xiamen
Pingtung Performing Arts Center
Experimental Theatre, Pingtung 
Performing Arts Center
New Taipei City Arts Center
Xinzhuang Cultural Arts Center
Huashan Umay Theater

Taipei Expo Park
Taipei City Hakka Cultural Park

Wellspring Theater
Cloud Gate Theater

Charity Club
Approx 

67.4 
Approx 

79.5
Approx 

106.8
Approx 

10,500

Approx 

5,150

Approx 

3,066

Donation of QSMC charity 
fans, student desks and chairs, 
childrens’ socks, adult socks, 

stationery, fruit and daily 
necessities.

CSMC; charity labels; club 
flags; daily necessities; kitchen 
items.

QCMC charity labels, donation 

of children’s playground facilities, 
stationery and paper, quilted 
slippers for the elderly, food, 
fruit, and daily necessities.

Note*: The number of participants includes the total number of people participating in activities directly organized by 
foundations subordinate to Quanta Computer Incorporated as well as indirectly sponsored activities.
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Art and technology are complementary, just like our left and right brains, where both elements work in harmony. 
In order to materialize the goal of equal opportunity to explore in culture and technology in society, art and scientific 
technology represent the keys to open two doors, and the impetus for turning the keys is education. People are 
more easily moved by technology developed with art and aesthetics in mind than cold, blatant technology. With 
education as the core, QCEF strives to let education take root in school campuses; Quanta Immersed in Creativity 
draws inspiration from the philosophy of “Art as an essence”, while Quanta “Immersed in Intelligence” emphasizes 
the realization of “Technology as an instrument”. Only by upholding the perspective of art and technology as being 
complementary will make our future generations be endowed with soft power, thereby becoming the beacon of light 
for the country and humanity.

Barry Lam
Chairperson

2VBOUB�$VMUVSF���&EVDBUJPO�'PVOEBUJPO

2018 Action Agenda

Seven operations at a glance

Our Vision: Equal opportunity to explore in culture and technology

Our Mission: “Education as a foundation,”“Art as an essence,”“Technology as an instrument,” 
and “Creativity as a principle.”

Our Goal: Facilitator for innovation in education. Bridge of culture across time and space

Focusing on the objective of “Inspiring elementary school children’s interest in programming language to 
cultivate their ability in global communication”, Quanta “Immersed in Intelligence aims to let technology education 
take root through programming education so that students will be able to cultivate their computational and logical 
thinking skills. In 2018, 6 elementary schools offered the “Immersed in Intelligence” program and trained 24 seed 
teachers, and over 200 students participated in the program.

Q uant a’s  “ I mmer sed  in  In te l l ig enc e”  Progra m

Through collaboration with online learning platform PaGamO, we made the art resources of “Immersed in 
Creativity” accessible ubiquitously for everyone to learn over the Internet and become acquainted with art. Since the 
program was launched, more than half a million people have benefitted from the program.

Q uant a’s  “Educ at ion  t h rough Gaming”  Progra m

Let museums walk into campuses and let students and teachers access art at ease. Between 2004 and 2018, 
schools from 22 counties and cities in Taiwan and seven schools overseas signed up to the program, under which 
a total of 2,361 traveling exhibitions have been held. In 2018, a total of 276 educational exhibitions with a total of 
217,958 visitors were held in schools across 22 counties and cities in Taiwan and four Taiwanese schools overseas.

Q uant a’s  “ I mmer sed  in  Crea t iv i t y”  p rogra m
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The program aims to flip teaching and learning through exhibition design and planning to develop independent 
thinking, problem-solving, and self-learning abilities in students. In 2018, 19 elementary and junior high schools from 
12 municipalities took part in the program, training 96 teachers from various fields, as well as 724 student vanguards.

Q uant a’s  “Des ign  Lear n ing”  Progra m

Fifteen foreign students in Taiwan were selected as culture ambassadors to share exotic lifestyles and cultures 
to the elementary and junior high schools in Taiwan for two-way exchange, and thereby stimulate the global culture 
awareness of Taiwanese students.

Q uant a  G loba l  Cu l tu re  A mbassador

We actively participate in a range of public affairs, continuously organize the “Quanta Creative DNA 
Scholarship”, promote volunteer projects, sponsor and fund groups and schools promoting art and culture, and 
participate in public policy discussions and make recommendations for education.

Publ ic  Out reach

In order to endow children in Taiwan with basic programming concept, Quanta “Immersed in Intelligence” 
was launched in 2018, focusing on the objective of “Inspiring elementary school children’s interest in programming 
language to cultivate their ability in global communication”. The aim is to let technology education take root 
through programming education so that students will be able to cultivate their computational and logical thinking 
skills and enhance their global competitiveness. We also created an interesting and challenging atmosphere for 
learning technology and stimulate students’ interest in learning programming languages for them to understand the 
application of digital technology and experience smart life through the process of driving objects with the computer.

In 2018 we collaborated with the National Kaohsiung Normal University. Through the teacher empowering 
program, we enabled teachers with or without IT backgrounds to quickly bring programming languages to 
classrooms. For example, simulating road junction traffic signs and parking sensors enable students to come into 
contact with programming through application to connect with the global educational trend nowadays. In 2018, the 
program trained 24 seed teachers and implemented related courses in six elementary schools for over 200 students.

Initiation of the “Immersed in Intelligence” Program
– Aligning with international trends in education

The Awards aims to encourage innovation in education. Major competition awards included the Creative 
Curriculum Award, Student Vanguard Award, and Administrative Support Award. In 2018 there were 842 contestants 
running for the Student Vanguard Award, the highest over the years.

I IC  Award s
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In response to the diversifying and rapidly changing epoch, in 2018 we launched the “Immersed in Excellence” 
program. Through collaboration with well-known domestic online learning platform PaGamO, game-based learning 
approach is adopted to expand the art resources of Immersed in Creativity beyond the campus walls. Unbounded by 
form, location and time, everyone can learn over the Internet and become acquainted with art. By attracting students 
to learn proactively, the online defense game not only endows them with the fundamental prior knowledge of art but 
also enhances their ability in comprehending and appreciating art, in turn making more children fall in love with arts 
through gaming!

Since the program was launched, more than half a million people have benefitted from the program. The “2018 
Quanta e-Sport National Competition: The Conquest of Museums—Conqueror of Art” organized under the program 
was divided into elementary school and junior high school groups. Each team included one supervisor and three 
students. A total of 2,072 persons participated in the competition. After the online preliminary round, the top eight 
teams from each group were selected for the final held at the EcoARK in the Taipei Expo Park on December 15. 
Blending “art” to “technology” and “games” can generate more comprehensive and interesting ways of learning. 
Apart from stimulating the students’ interest in knowledge about aesthetics, they can flip the imagination of 
education!

Quanta’s “Education through Gaming” Program

In collaboration with museums at home and abroad, QCEF 
has curated educational exhibitions suitable for elementary and 
junior high school students. Art exhibits from across time and 
space are introduced to campuses in the form of replicas, allowing 
teachers and students to be exposed to art in a casual, natural 

manner. By learning and being immersed in creativity, they will be 
able to achieve balanced mind-body development and pursue a 
brighter future. 

In 2018, 272 touring exhibitions were held at schools in 22 
different cities and counties nationwide with 212,058 people 
participating in the program. From 2004 to 2018, schools in 22 
different cities and counties participated in this program, generating 
2,346 touring exhibitions.

Quanta’s “Immersed in Creativity” Program

– Breaking the boundaries of game-based learning

– Introducing museums to campuses
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An administrative member of staff from Pingtung County executing the program many times: 

Influence of “Immersed in Creativity”

A teacher from New Taipei City participating in the program many times:

Learning with and from teachers of different fields of specialization can cohere friendship among 
colleagues and make teaching livelier.

A teacher from Hsinchu County executing the program many times:

The program allows me to jump out of the box of existing curriculums and teaching materials, 
and brings me more possibilities to think about “aesthetics presentation”, “zeroing thinking”, and 
“reformation and innovation”.

In f luenc e  on  teacher s

A teacher from Taoyuan City participating in the program many times:

The program allows students who rarely visit a museum or an art gallery to appreciate the works of 
greater masters and to learn the attitude and manners for visiting an exhibition. The student vanguard guided 
tour course enables students to appreciate art while cultivating their ability to appreciate and to express.

A course teacher from New Taipei City participating in the program for the first time: 

In addition to a deeper understanding of artists, students can present themselves more happily and find 
that aesthetics education can be integrated and demonstrated in daily life.

In f luenc e  on  s tudents

In f luenc e  on  schoo ls

By complet ing miss ions inc luding works 
decoration, guided tour planning, and guide service 
through collaboration, the administration team, art 
and culture teachers, library volunteers, and training 
teachers understand the capacity of one another. On 
seeing more highlights in students, we are more eager 
to plan and arrange related learning courses for them.

An administrative member of staff participating in the 
program for four years:

1.Changes in the teaching contents and methods for teachers. 
2.Students care more about applying knowledge in daily life. 
3.Community characteristics are included in the teaching materials and fields.
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protection. At the “A Visionary Perspective: Beauty in the Micro” exhibition held at the Taiwanese schools in 
Surabaya and Kula Lumpur, we guided students to realize the aesthetic elements in works and enlighten their brand-
new perspectives and visions through the application design of invention and practice.

“Immersed in Creativity”—Overseas not only provides the same art education resources for Taiwanese schools 
overseas and domestic schools, but also plans online teaching training and student vanguard training. In fact, many 
outstanding art tour guides have been trained through the program, and both students and teachers participating in 
“Immersed in Creativity” have demonstrated excellent achievements at the IIC Awards.

In 2018, 20 touring exhibitions were held in schools in 22 cities and counties across Taiwan under the “Immersed 
in Creativity” program in 16 themes falling into three series: Oriental Culture, Western Art, and Environmental Art.

Themes of the touring exhibitions in Taiwan of Quanta’s “Immersed in Creativity”

In 2018 we arranged two sets of traveling exhibitions for four 
Taiwanese schools overseas in Ho Chi Minh City of Vietnam, Jakarta 
and Surabaya of Indonesia, and Kula Lumpur of Malaysia. At the “It’s Our 
Future, Make the Save!” exhibition held at the Taiwanese schools in Ho 
Chi Minh City and Jakarta, we arranged inspiring environmental artworks 
for students to understand the diversity of art creation, stimulate their 
environmental awareness, and encourage them to care for environmental 

“Immersed in Creativity”—Overseas

In inspiring the teachers’ creative teaching abilities and the training the children’s active learning, creative 
thinking and verbal communication skills, Quanta IIC Awards provides the teachers and students with a stage to 
exchange experiences through the Creative Curriculum and Student Vanguard Competition, thereby achieving the 
objective of inspiring creativity via art.

“IIC Awards”

To encourage education innovation, the theme of “Immersed in 
Creativity – Exploring the World” linked all awards at the 9th IIC Awards. 
Locations in different countries that have played host to previous 
Overseas Exploring Reality Missions and classic artworks are replicated 
in the exhibition venue. This year, the number of student vanguard 
competition participants has set an all-time record of 842.

The 9th Quanta IIC Awards

“Reality” refers to the process taking participants to walk toward the 
authentic works after understanding art from the replicas displayed at the 
“Immersed in Creativity” traveling exhibitions. By “exploring” the unknown 
environment, the “mission” is achieved in the two-way exchange 
overseas. The 9th IIC Awards took participants to explore reality in 
Russia from August 18-27 to visit internationally acclaimed museums 
including the Winter Palace (the State Hermitage Museum), the State 

Overseas Exploring Reality Mission

– Sharing creativity and rewards for creativity
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Russian Museum, the Pushkin State Museum of Fine Arts, and the State Tretyakov Gallery. In addition to the guide 
service for visitors across the world offered by the winner of the “Student Vanguard Award”, we visited Taiwan’s 
representative office in Moscow, engaged an in-depth exchange with the director of the Pushkin State Museum of 
Fine Arts, and experienced the education promotion activities arranged by the museum. Apart from brining Taiwan’s 
art perspective to Moscow, we learned the spirit and practice of art education in Moscow.

Learning efficacy survey in academic year 2017

Quanta’s “Design Learning” Program

After one semester, students taking the mission course can clearly see the actual changes in themselves and 
classmates. The questionnaire clearly shows the progress in the program’s six core competencies: logical thinking, 
self-expression, creativity, multi-talent, enthusiastic learning, and teamwork.

During the exhibition curating process, the stereotype of teaching and learning is shattered to cultivate the 
students’ independent learning and problem-solving ability. Teachers and students will work hand in hand to design 
the learning process, and the teaching potential is transformed through exhibition curating, so as to accompany the 
teachers to design expert roles based on learning, and facilitate the students’ development and motivate them to 
learn independently.

In the theme of “Beauty of My Hometown”, we organized the achievement exhibition and forum for 
academic year 2017 in April. The forum was conducted through “reverse thinking”. Teachers from 18 schools 
shared the changes in students on the program in terms of the creativity and learning achievements in their 
works.

See ing  lea r n ing  f l i p

Mr. Jian-ming Liao of Guangming Elementary School, Taoyuan City: “I can 
feel the aesthetics of knowledge when I see the fire of learning coming out from 
the eyes of students. Besides the great ideas presented in the work, it is the 
exhibition planning that enables us to find the treasure of knowledge and me to 
feel the obsession and ecstasy.”

Miss Jia-ling Hong of Liuling Elementary School, Chiayi County: “I gradually change 
my role from a teacher to a facilitator to rack my brain to guide students to the right 
track, so that they can make planning on their own. Because of their discussion, the 
teaching progress became a question challenging the integrated feedback competence 
of teachers. The unknown outcomes also became the uncertainty in teaching. Yet, when 
I saw how students develop their own ideas and make achievements, I was enchanted by 
such an outcome from design leaning.”

– Evoke the students’ enthusiasm to learn
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Quanta Global Culture Ambassador

In 2018, we selected 15 foreign students in Taiwan as the Quanta Global Culture Ambassadors to exchange 
with elementary and high schools in Taiwan to bring rich exotic lifestyles and cultures, including languages, nature, 
history, geography, culture, and dietary culture, for two-way exchange, expand the international view of students, 
and further stimulate the culture awareness of Taiwanese students.

In 2018, there were 15 candidates from eight countries enrolling on the “Quanta Global Culture Ambassador” 
program. They all were selected from foreign students studying at 153 colleges and universities in Taiwan to 
exchange with 15 elementary and high schools across Taiwan. These foreign students must achieve the missions 
proposed by these elementary and high schools and stay in such schools to exchange with students in Mandarin 
Chinese. By sharing the culture of their home country and their life experience in Taiwan, these foreign students 
inspire Taiwanese students to think about each other’s cultural differences, how foreigners perceive Taiwan, and 
where Taiwan is located on the world map. In turn, the aim is to encourage Taiwanese teachers and students to 
appreciate the value and features of their local culture, thereby endowing them with a more inclusive worldview.

Public Outreach

We actively participate in a range of public affairs; continuously organize the “Quanta Creative DNA 
Scholarship”, promote volunteer programs, sponsor and fund groups and schools that promote art, creativity, and 
international exchange; participate in public policies to propose education-related recommendations. We hope to 
exert our influence to recruit more groups and individuals to join us, in order to appeal more groups and individuals 
to join its ranks, conveying the beauty of art and contribute to society.
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Quanta Creative DNA Scholarship

Since 2008, we have been directly funding talented students living in poverty with the donation from the salary 
of employees to ensure their education will not be disrupted due to financial problems. In 2012, we founded the 
“Quanta Creative DNA Scholarship” in collaboration with the Taiwan Fund for Children and Families. Over the 
years, nearly 600 talented students from low-income families have benefited. The scholarship is NT$12,000 a year 
for elementary school students and junior high school students, and NT$30,000 for senior high school students. 
With the scholarship, these students can maintain steady schooling, develop the capacity to flip adversities, and 
overcome the obstacles standing in the way of their dreams.

Quanta Creative DNA Scholarship

Year Education Leve Creative DNA / 
persons

TFCF / persons Number of 
persons

Grand Total

���
Primary School �� �� ��� �������

Secondary 

School
� �� �� ������

���
Primary School �� �� �� ������

Secondary 

School
�� �� �� ������

���
Primary School �� �� �� ������

Secondary 

School
� �� �� ������

���
Primary School �� �� �� ������

Secondary 

School
�� �� �� ������

���
Primary School �� �� �� ������

Secondary 

School
� �� �� ������

���
Primary School �� �� �� ������

Secondary 

School
�� �� �� ������

���
Primary School �� �� �� ������

Secondary 

School
� �� �� ������

Total ��� �������

– Equipping students with the wings of dreams

95
Social Participation

Quanta Culture & Education Foundation



Warm feedback from benefited students

"Dear Quanta Uncles and 
Aunties, I hope you all are doing 
well. In the blink of an eye, I will 
soon be applying for university. 
This could only happen because 

of your help throughout the years. 
I're grown a lot more mature and 
independent. Thank you for your 
selfless love and unchanging 
benevolence, I will keep it up!"

Sincerely yours, Chun

Collaborative projects

To achieve the aim and core value of “inspiring creativity with art” and “exploring the world with art”, we 
collaborate with art and culture groups to fund quality cultural and art activities at home and abroad and integrate 
and share international, innovative, and educational teaching resources with schools across Taiwan in order to bring 
the seed of culture and art to campuses, enrich aesthetics literacy and broaden the international vision of students, 
and develop Taiwan’s cultural soft power together.

Education cooperation with museums

Major partners in 2018 included the National Taiwan Museum in the “Prehistoric Monsters: Paleontological 
Exhibition” and the National Museum of Natural Science in the “Amazing New Visions: Science Images Contest”. 
We also sponsored the “2018 Forum on Education for Disadvantaged Minorities” and the “2018 Forum on Legal 
Philosophy Education” organized by the InEdus to promote art and culture, popular science, and education. Over ten 
thousand people benefited.

"The scholarship not only 
enabled me to purchase the 

expensive material for studying 
advertising design, but also 
imbued tremendous self-
confidence and affirmation. I will 
continue to pursue my dream in 

drawing!"

Sincerely yours, Chu

"Thank you for sponsoring the 
scholarship. When I become an adult, it 
will be my turn to give back to the society, 
help those in need, and make the world a 
better place."

Sincerely your, Chia
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Participation in public affairs

QCEF has spared no effort to improve the education quality of Taiwan by participating in various conferences in 
relation to education over time. In addition, with the rich experience in campus cooperation, QCEF makes solid and 
constructive education recommendations for the government and partner organizations.

Quanta volunteer programs

To implement the “equal opportunity to explore in culture” concept 
of Chairman Barry Lam, we invited patients of Happy Mount Colony to 
appreciate the “Exploring the World with ‘Immersed in Creativity’” at a 
closer distance in front of Quanta Headquarters. Most patients of Happy 
Mount Colony come from disadvantaged families and suffer from severe 
or profound disabilities. Quanta volunteers introduced each work, including 
features and history, for them during lunchtime. Both were inspired and 
touched in the interaction. Each volunteer service is a scene of a beautiful 
life with endless aftertaste.
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�����*O&EVT�'PSVN *O&EVT ,FZOPUF�TQFBLFS

Exhibition cooperation

In 2018, we co-organized the following cultural activities with the media: “Einstein: Life in Four Dimensions”, 
“Centre Pompidou Kids Atelier: Playing with the Images”, “Treasures of the Natural World”, and “Masterpieces of 
French Landscape Paintings from The Pushkin State Museum of Fine Arts, Moscow”. These exhibitions benefited 
over 400,000 people and successfully promoted art, culture, and natural sciences in different aspects.

97
Social Participation

Quanta Culture & Education Foundation



 “Technology needs the humanities to generate warmth.” In 2010, Chairman Barry Lam invited important 
individuals in the fields of the arts and humanities. Mel Yang was named as the Executive Director to establish (QAF) 
that is primarily focused on promoting performance arts.

Performing art groups in Taiwan constantly face inadequate budgeting, shortages of marketing and exposure 
channels, and the issue of audience population development. Despite having plenty of professionals in script writing, 
direction, performance, and technical details, Taiwan lacks comprehensive resources or partnerships with entities 
that have the artistic vision capable of giving these professionals a stage where they can realize their true potential. 
Therefore, the goal of the QAF was to create a comprehensive resource integration platform that benefits investors, 
art professionals, and audiences.

"Quanta Arts Foundation" dedicates itself to promoting Taiwanese performance arts, starting from commissions 
to organizing Cross-strait City Art Festival, Technology Art Festival, Quanta Orchestra Project, Musical Carnival, etc. 
The performance art environment is growing with a high rate of speed. The "talents" are the main source of vitality. 
Therefore, Quanta Arts Foundation focuses specially on "Cultivation of Talents" and cooperation with cross-strait 
academic and performance institutions to realize education ideals, create relevant programs and workshops and 
add a new force to Taiwanese or even Chinese theater industry.

After three “3-Year Plans”: establishment, growth, and development, QAF will enter its maturity for steady 
promotion. By establishing direct linkage with China and other Asian countries and regions, we hope to make 
“developing in Taiwan and blooming worldwide” a reality of Taiwan’s performing arts. Our efforts to sponsor creation, 
blend technology with art, and provide platforms for the development and exchange of performing arts have borne 
fruit. In the future, we will observe and explore the environment for performing arts to become a solution provider. 
In 2019, we will team up with young adult leading artists to form a think-tank and partner with organizations 
and propose new promotion methods, including brand-new regulations for grants of performing works and 
commissioning works, the 1st Taiwan Performing Works Recommendation, and the cross-strait thematic visits and 
exchange. In doing so, we aim to increase creation energy and support the good and improve matching channels 
and expand contacts for artists to exert their creativity at will.

2VBOUB�"SUT�'PVOEBUJPO

Strategies

Since 2011, 87 excellent performance art pieces have been created. From three 
aspects, namely "Talent Selection, Talent, Resource", Quanta Arts Foundation 
is going to continue encouraging Taiwanese performance to create more new 
subjects, develop new opportunities, expand the planning and establishment 
of creative media and establish more versatile marketing channels for arts 
performance groups.
The Beijing Office established in 2012 matches performing groups between 
Taiwan and China and earnt fame for Taiwan with the “Cross-Strait Mini Theater 
Festival”. In 2018 we facilitated local works to enter the South Asian market. In 
2019, we organized the 1st Quanta Performing Arts Recommendation.
In 2017, invited leading instructors to give classes through the YISI SHU 
ACADEMY and shared platforms to cultivate new talents to join performing arts 
in order to supplement the insufficiency of technical talents to become the future 
pillars of the stage and support the steady growth of the industry.

Vision

The commissioned works:

Cross-strait exchange:

Talent cultivation:
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Since Quanta Arts Foundation launched its "The Commission Works" project in 2011, there are already 87 
pieces of new Taiwanese art performance. In 2018, we designed brand-new contents for the “Commission Works” 
project to revolutionize the past regulations in order to keep close to the contents of works and the essence of 
creation. Apart from separating “full funding” and “partial funding” and presenting the project in a two-year period or 
by stage, we provide capital, technology, marketing, and subsequent campaigning resources.

Core objectives

Encourage new works

Seven Years of Commissioned Works

Commissions in 2018

Plan A-Trial Performance (2 groups)

W Production Breaking Up Happily

C MUSICAL: The Lost City

Plan B-Commission Works with Partial Funding (3 groups)

MOVE Theater: The Unnamed

Shakespeare’s Wild Sisters Group: Notes Exchange III: Café 

Lumière

Creative Society: Mother Singer

2018 Performances in Quanta Hall

QAF Spring Festival: 4/12 C MUSICAL: Non Reading Club; 4/28 Hyper Kids Theater: The Legend of Elf; 5/17 
Spring Sun Performing Arts Troupe: Love Wasabi; 5/24 Studio M: Cabaret.

QAF Summer Music Festival: 6/7 Men Envy Children: Feel the heat; 9m88: 9m88 and its Nine Head Hinano; 
6/14 True&Love: We are True & Live; misi Ke: Don’t Make a Sound Tour

Highlight Commissioned Works: 6/21 Mira Lin: Women in Love & Agony crossover musical

Traditional Opera Beyond Imagination Series: 9/6 Po You Set: Flashback Sketch of the famous Assassin Jin Ke; 
9/13 Yi-Shin Taiwanese Opera Troupe: Hazardous Games around Hearts and Arrows

Black Box Art Festival: 11/1 Theatre AxixA: The Unspoken Words of Almond Tofu, 11/8 GarsonPlay Studio: 
A-BEI

Year-End Stress Relief: 12/24-27 Co-coism: Xmas Crisis—Immediate Rescue

Charity Concert: 5/5 Seven Schools in Gushan: Gushan District Mother’s Day Concert, 11/17; QCI x QAF x 
Rotary Club of Linkou x Genesis Social Welfare Foundation: Boom Saxophone Charity Concert, 10/13 Longtan 
Philharmonic Orchestra: Great Guests and Kind Neighbors Charity Concert

“2018 Musical on Classics of Teresa Teng: When Will You Return?” is an urban musical commissioned by the 
New Taipei City Cultural Affairs Bureau.

New Taipei City Commissioned Works Project

The 2018 New Taipei City Original Musical Festival was co-organized by the New Taipei City and QAF. In 
addition to a highlight to market New Taipei City, it is a platform indispensable to link Asian musicals.

New Taipei City Original Musical Festival
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Cross-Strait Exchange

To encourage performing arts exchange in Chinese-speaking regions, understand the international view, and 
expand the Chinese-speaking market, QAF launched the “A Platform for Performing Arts in Chinese-Speaking 
Regions” program since 2015, to integrate “promotion”, “matching”, and “cultivation” and link a series of solid actions: 
“Taiwan Site at the Mainland China Performing Arts Fair”, “Script Reading”, “Artists Residency Program”, and 
“Marketing and Production Residency Practice” to link performing arts exchange in Chinese-speaking regions and 
thereby build a perfect promotion platform for Taiwanese performing groups.

YISI SHU ACADEMY is committed to cultivating production, technology, and marketing talents for theaters and 
has developed a range of theater courses. The second “Theater Technology and Management Training Course” 
in 2018 was organized to provide training on management, generation education, stage, lighting, sound effects, 
and video. This was the first ever course of its kind in Taiwan’s performing arts industry. YISI SHU was also invited 
by related units in mainland China to offer courses with mentors in relation to theater operations, management, 
and technology. In addition, YISI SHU took Chinese trainees to visit performance venues in northern, central, and 
southern Taiwan to promote cross-strait theater competencies and exchange.

Successfully organized the George Town Festival and Rainforest Fringe Festival in Malaysia in collaboration 
with local producer Joe Sidek Productions. More than 50 Taiwanese artists were invited to performances, artist 
village residency, exhibitions, and marketplaces held in Malaysia. The “ISLE of ISLE Spotlight Taiwan” targeted 
show was planned to demonstrate the abundant creativity and achievements of Taiwan’s performing arts. 
Commissioned works including Formosa and QARing project work Second Body were performed in Malaysia to 
demonstrate Taiwan’s soft power in performing arts.

Stage Exhibits: A Platform for Promoting Arts in Chinese-speaking Regions

Talents development

Chinese Art Gathering International Forum

The 2018 New Taipei City Musical Talents Cultivation Program was co-organized by the New Taipei City and 
QAF. It aims to engrain musical composition in New Taipei City and cultivate more young musical audiences. 
Through three big events: “Senior High School Residency Instruction”, “Senior High School Interschool Musical 
Contest”, and “Musical Contest Reality Show”, the program emphasizes promotion on campus and composer and 
discovery of young musical composers and artists.

New Taipei City Musical Talents Cultivation Program

Theater Management Talent Stage Technology Training Program entrusted by Banlam Granbd Theater
Taiwan Theater Operation and Cultural and Creative Project Investigation and Exchange Program entrusted 
by Daolue Industrial Performing Arts Center
YISI SHU ACADEMY Theater Technology Talent Program
Pingtung Performing Arts Center – Theater Lighting and Stereo Technology Training Program
Performing Marketing and Arts Education Promotion Training Program entrusted by Banlam Granbd Theater
Pearl Delta Heritage of Performing Arts International Internship and Visit Program entrusted by Department of 
Arts Management, Shu Te University
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The Lost City by C MUSICAL., 2018 “Musical on Classics of Teresa Teng: When Will You 
Return?” commissioned by New Taipei City.

Sketches of Events in 2018

Commissioned Works

QIPUPHSBQIZ�CZ�"OESFX�0SF

The Lost City, the first transnational musical by 
Taiwan and South Korean artists.

New Taipei City Musical Talents Cultivation Program – 
“Senior High School Interschool Musical Contest”QIPUPHSBQIZ�CZ�"OESFX�0SFQIPUPHSBQIZ�CZ�"OESFX�0SF

Cross-Strait Exchange

Performing Arts in China & China Parent-Child Expo

Chinese Arts Consortium: George Town Festival in Malaysia
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Talents Development

Pearl Delta Heritage of Performing Arts 
International Internship and Visit Program

Second “Theater Technology and 
Management Training Course”
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Quanta has established manufacturing sites in Shanghai, Changshu, as well as Chongqing. Security and 
stability in these areas will directly affect business activities in the company. Quanta’s principles of truth, kindness, 
beauty, integrity, trust, and love were upheld in our efforts to contribute towards the society. In addition to providing 
local areas with employment opportunities and economic development, we also hoped to plan more activities, share 
the fruits of our work with the local communities, and spread love with our Charity Club.

The main themes of our project include environment care, respect for the elderly, thanksgiving, and community 
development. These efforts were aimed to promote environmental security and healthy cultural development in 
local communities, and express care for local vulnerable groups of all ages and all genders. Events were held on 
Arbor Day, Mother’s Day, care for ADHD children, visits to the homes of the elderly, and clothes donation for people 
living in the mountainside. Apart from demonstrating our influence, these events aim to repay local communities 
proactively.

$IBSJUZ�$MVC
Mission Statement: Start from the smallest things, and start from those around us

2018 Goal: Beautifying the environment and working alongside everyone

Development project framework and summary information in 2018

Table of community development projects
Problem resolution or 

other related adjustment 

measures

Environmental 
care

Green home, Green Life, Green Quanta spring tree planting Event
Environment Beauty and Protection Starts with Me Program
Care for the environment, food resources, as well as water, power, and 
other resources.

Limited event budget, thus 
unable to support the event 
and project completely: 
Expand sponsors and apply 
budget from the company.

Respect the 

elderly
Visit Nursing Home

Thanksgiving
Voice of Heart: Mother's Day
Mother's Day Thankfulness Program

Care about 

special education

Hand in hand with Primary School (Anqi) for dependents of migrant 
workers.
Hand in hand with special education facilities in Changshu City.
Hand in hand with Amur Second Primary School and Tuqiang Primary 
School in Heilongjiang.
Hand in hand with Love Union Kindergarten to express care for children 
requiring special education.

Charity

Charitable Blood Donation Program
Love is Happiness: Care-loving Angel Program
World Consumer Rights Day (Mar 15), World Skincare Day, and World 
AIDS Day

�
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Integrated planning for internal organizations and human resource allocation

Interacting with local residents

Activity SnapshotsQSMC
Journey of Love - Trip to Heilongjiang

Blood Donation Program (QSMC/QCMC)

Integrated planning: Regular task performance assessments of various personnel

Human resource allocation: Preferences and interests were considered in deployment by region and profession

Quanta has consistently supported the healthy development of local communities and environments. 
Neighboring residents were invited to join Quanta in Mother's Day, Father’s Day, and Double Ninth Festivals in order 
to gain better understanding of local cultures and customs while promoting awareness Quanta’s Charity Club and 
encourage local participation.

We donated 365 sets of new student desks and chairs, 12 platforms, 24 sets of teacher desks and chairs, and 
learning tools and sports equipment worth CNY200,000 to Mohe City Tuqiang Primary School and Amur Second 
Primary School in Heilongjiang to give children a good learning environment. In return, we were recognized by the 
local government, and awarded pennants.

Blood donation program held in 2018 expressed Quanta's gratitude for the love and sacrifice of society. Using 
love to show the gratitude for society. In the program, a total of 62 people working in Shanghai provide health 
education regarding blood donation.
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Green Quanta - Tree Planting Program

Conduct tree-planting programs to contribute our love to the Earth and give out a little strength of ourselves to 
make love come true and build up a beautiful home. A total of 22 loquat (Eribotrya japonica) trees were planted in 
Shanghai Factory during that day (152 participants).

Visited an elderly care home (twice)

Members of the Charity Club visited the Chedun Elderly Home and brought small gifts to the elderly there. 
In addition, club members pounded backs and trimmed fingernails for the elderly, and chatted and played jigsaw 
puzzles with them. Some club members even did their hair for them and presented their favorite shows to the elderly 
residents.

105
Social Participation

Charity Club



“Love Earth: Operation Empty Dish”

We thank the Earth for the environment and abundant resources from the nature. We aim to promote energy 
conservation and environmental protection. Therefore, we implemented the promotion in all restaurants. We 
must stick to “energy conservation and environmental protection” and extend the spirit of energy conservation to 
everything in our life.

External credits and citations 

2018 Charity Club 75th Station “Journey of Love” 
Trip to Heilongjiang (awarded a charity pennant)

The 18th Soccer Match of the National Level 
Shanghai Songjiang Economic and Technological 

Development Zone 2018 (fourth place)

2018 cross-sector cooperation: Charity 
Together—“Charity Partner”

2018 Autumn Moon Festival Reunion for Shanghai 
Foreign-Invested Company Entrepreneurs

(Best Program Award)

2018 Songjiang District Citizen Exercise 
Competition (second place)
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Activity SnapshotsC S M C
Green Hope, Care with Effort: Arbor Day Event

To green Earth by growing trees together, to contribute love to Earth, to do our part in beautifying the 
environment, to practice charity, and to build a beautiful home together.

A total of 37 employees of Changshu Plant planted 10 red plum (Prunus mume) trees that day.

Care for children requiring special education (AHDH children)

A total 50 of CSMC volunteers brought shopping vouchers and presented wonderful performances to children 
with ADHD to expand their horizons.

107
Social Participation

Charity Club



Hand by hand to schools for dependents of migrant workers

External credits and citations

A total of 40 CSMC volunteers visited Anqi Primary School for dependents of migrant workers to express love 
and care to them by presenting to them fresh flowers, stationery, vacuum bottles, and bookbags.

The CSMS “Hand by Hand” voluntary service project was 
rated as the 2018 Outstanding Brand (Project) of Voluntary 
Service of Gaoxing District (Changfu Borough) of Yushan.

Visits to elderly care homes

A total of 55 CSMC Charity Club members brought thoughtful gifts and laughter and presented wonderful 
performances to the elderly. They also cut hair and measured blood pressure for the elderly.
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Activity SnapshotsQ C M C
QCMC Charity Club Arbor Day event

“Sowing Green and Protecting the Environment”: 
Officers and employees planted 25 white figs (Ficus 
virens) at the QCMC plant to contribute to the greening 
of Earth and to remind employees the need to care about 
Earth and save resources!

Care for children event at QCMC Charity Club

Members of the QCMC Charity Club visited the 
Love Union Kindergarten to express love and care and 
donate a total of 300 sets of educating toys, snacks, daily 
necessities, and teaching aids to this special education 
facility to help students to fuse with society better.

Care for the elderly event of QCMC Charity Club

On Double Ninth Festival, members of the QCMC Charity Club visited an elderly care home in Daxing Town, 
Bishan, Chongqing, to express care to the elderly. Members of the QCMC Charity Club presented wonderful and 
warm shows to the elderly to shape a sound corporate image and develop word of mouth for QCMC.

Daxing Town Elderly Home presented a pennant to QCMC to commend its 
efforts to love for the elderly on the Double Ninth Festival.
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GRI-Standard Table

Independent Assurance Statement

Quanta CSR communication questionnaire

111

116

120



(3*�4UBOEBSE�5BCMF
GRI Index Relevant chapters and Description Page External 

Assurance

GRI 102General Standard Disclosures 2016

102-1

Name of the organization
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-2

Activities, brands, products, and services
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-3

Location of headquarters
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-4

Location of operations
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-5

Ownership and legal form
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-6

The markets served
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-7

The scale of the organization
Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-8

Information on employees and other workers Employee OverviewEmployee Structure �� ӳ
102-9

Supply chain

Green Supply Chain ManagementGeneral 
Background of the Supply Chain �� ӳ

102-10

Significant changes to the organization and its 
supply chain

Profile of Quanta ComputerCompany 
Introduction & Business Profile �� ӳ

102-11

Precautionary Principle or approach

Occupational Health & Safety Management 
Green Supply Chain Management

���� ӳ
102-12

External initiatives Quanta CSR commitment �� ӳ
102-13

Membership of associations Quanta CSR commitment �� ӳ
Strategy

102-14 

A statement from the most senior decision-
maker of the organization

Message from Chairman & Vice Chairman �� ӳ
Ethic and Integrity

102-16 

Values, principles, standards, and norms of 
behavior

Corporate governance and ethics: Business 
Ethics �� ӳ

Governance

102-18 

Governance structure

Quanta CSR commitment: CSR committee’s 
structure :Identify of Quanta related  
economic ,environmental and social issues
Corporate governance and ethicsCorporate 
governance organizational structure

��
�� ӳ
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Stakeholders engagement

102-40

List of stakeholder groups
Stakeholders Identification Communication 
and Responsibility: Stakeholders 
Identification and Communication

�� ӳ
102-41

Collective bargaining agreements Employee Overview �� ӳ
102-42

Identifying and selecting stakeholders
Stakeholders Identification Communication 
and Responsibility: Stakeholders 
Identification and Communication

�� ӳ
102-43

Approach to stakeholder engagement
Stakeholders Identification Communication 
and Responsibility: List of Stakeholders �� ӳ

102-44

Key topics and concerns raised
Stakeholders Identification Communication 
and Responsibility: List of Stakeholders �� ӳ

Reporting practice

102-45

Entities included in the consolidated financial 
statements

About the report � ӳ
102-46

Defining report content and topic Boundaries
About the report Stakeholders

Identification Communication and 
Responsibility: List of Stakeholders

�� ӳ

102-47

List of material topics

Stakeholders IdentificationCommunication 
and Responsibility: Identification of scope of 
major topics and materiality analysis : Major 
Aspects on Specific Standards of Disclosure

�� ӳ
102-48

Restatements of information About the report � ӳ
102-49

Changes in reporting About the report � ӳ
102-50

Reporting period About the report � ӳ
102-51

Date of most recent report About the report � ӳ
102-52

Reporting cycle About the report � ӳ
102-53

Contact point for questions regarding the report About the report � ӳ
102-54

Claims of reporting in accordance with the GRI 
Standards

About the report � ӳ
102-55

GRI content index
About the report � ӳ

102-56

External assurance About the report � ӳ

GRI Index Relevant chapters and Description Page External 
Assurance

GRI 102General Standard Disclosures 2016
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GRI 103: MANAGEMENT APPROACH2016

103-1

Explanation of the material topic and its 
Boundary

Stakeholders Identification Communication 
and Responsibility: Major Aspects on Specific 
Standards of Disclosure

�� ӳ

103-2

The management approach and its 
components

Corporate Governance and Ethics
Employee overview
Employee Relationship
Talent Development
Occupational Health &Safety Management
Effluents and Waste
GHG management
Green Supply Chain Management

����������������

ӳ

103-3

Evaluation of the management approach

Corporate Governance and Ethics
Employee overview
Employee Relationship
Talent Development
Occupational Health &Safety Management
Effluents and Waste
GHG management
Green Supply Chain Management

����������������

ӳ

Specific Standard Disclosures

CATEGORY: ECONOMIC

201

Economic  Performance  2016 Profile of Quanta Computer �� ӳ
202

Market Presence 2016
Employee  Overview �� ӳ

202-1

Ratios of standard entry level wage by gender 
compared to local minimum wage

Employee OverviewRatio of Base Wage 
between Male and Female Employees �� ӳ

205

Anti-Corruption 2016

Corporate governance and ethics :Business 
Ethics �� ӳ

205-2

Communication and training about anti-
corruption policies and procedures

Corporate governance and ethics :Business 
Ethics
The disclosure does not include the total 
number and proportion of business partners 
communicated with for trade secret reasons.

�� ӳ

CATEGORY: ENVIRONMENTAL

302

Energy 2016 GHG Management  �� ӳ
302-1

Energy consumption within the organization GHG Management  �� ӳ
302-3

Energy intensity GHG Management �� ӳ
303

Water And Effluents
Effluents and Waste :Water Resource 
Management  �� ӳ

303-1

Interactions with water as a shared resource
Effluents and Waste :Water Resource 
Management  �� ӳ

GRI Index Relevant chapters and Description Page External 
Assurance
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305

Emissions 2016 GHG Management  �� ӳ
305-1

Direct (Scope 1) GHG emissions
GHG Management �� ӳ

305-2

Energy indirect (Scope 2) GHG emissions GHG Management �� ӳ
305-4

GHG emissions intensity
GHG Management �� ӳ

306

Effluents and Waste 2016 Effluents and Waste �� ӳ
306-1

Water discharge by quality and destination Effluents and Waste: Effluent Management  �� ӳ
306-2

Waste by type and disposal method
Effluents and Waste: Industrial Waste 
management   �� ӳ

307

Environmental Compliance 2016
Corporate governance and ethics: 
Compliance with company regulations �� ӳ

307-1

Non-compliance with environmental laws and 
regulations

Corporate governance and ethics: 
Compliance with company regulations �� ӳ

308

Supplier Environment Assessment 2016 Green Supply Chain Management �� ӳ
308-1

New suppliers that were screened using 
environmental criteria

Green Supply Chain Management: Supplier 
Management Criterion  �� ӳ

CATEGORY: SOCIAL

401

Employment 2016 Employee Relationship �� ӳ
401-2

Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

Employee Relationship: Full-time employees 
benefits �� ӳ

401-3

Parental leave
Employee Relationship: Reinstatement rate 
of parental leave �� ӳ

403

Occupational Health and Safety Occupational Health &Safety Management �� ӳ
403-1

Occupational health and safety management 
system

Occupational Health &Safety Management �� ӳ
403-2

Hazard identification, risk assessment, and 
incident investigation

Occupational Health &Safety Management �� ӳ
404

Training and Education 2016 Talent Development �� ӳ
404-1

Average hours of training per year per 
employee

Talent Development �� ӳ

GRI Index Relevant chapters and Description Page External 
Assurance
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405

Diversity and Equal Opportunity 2016
Employee overview :Employee diversity and 
equal opportunities �� ӳ

405-1

Diversity of governance bodies and employees
Employee overview :Employee Structure 
Employee overview :Age categorization and 
analysis

���� ӳ
405-2

Ratio of basic salary and remuneration of 
women to men

Employee overview: Ratio of Base Wage 
between Male and Female Employees ��� ӳ

406

Non-Discrimination 2016
Employee Relationship: Anti-discrimination 
and unforced labor measures �� ӳ

406-1

Incidents of discrimination and corrective 
actions taken

Employee Relationship: Anti-discrimination 
and unforced labor measures �� ӳ

408

Child Labor

Employee overview :No Child Labor and 
Protection of Young Workers �� ӳ

408-1

Operations and suppliers at significant risk for 
incidents of child labor

Employee overview :No Child Labor and 
Protection of Young Workers
Green  Supply Chain: Supplier Management 
Criterion

���� ӳ

409

Forced or Compulsory Labor
Employee Relationship: Anti-discrimination 
and unforced labor measures �� ӳ

409-1

Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

Employee Relationship: Anti-discrimination 
and unforced labor measures
Green Supply Chain: Supplier Management 
Criterion

���� ӳ

412

Human Rights Assessment Talent Development �� ӳ
412-2

Employee training on human rights policies or 
procedures

Talent Development �� ӳ
414

Supplier Social Assessment

Green Supply Chain: Supplier Management 
Criterion

�� ӳ
414-1

New suppliers that were screened using social 
criteria

Green Supply Chain: Supplier Management 
Criterion

�� ӳ
416

Customer Health and Safety Green Quality Management �� ӳ
416-2

Incidents of non-compliance concerning the 
health and safety impacts of products and 
services

Green Quality Management �� ӳ

418

Customer Privacy
Corporate governance and ethics: Business 
Ethics �� ӳ

418-1

Substantiated complaints concerning breaches 
of customer privacy and losses of customer 
data

Corporate governance and ethics: Business 
Ethics �� ӳ

419

Socioeconomic Compliance

Corporate governance and ethics 
Compliance with company regulations �� ӳ

419-1

Non-compliance with laws and regulations in 
the social and economic area

Corporate governance and ethics 
Compliance with company regulations �� ӳ

GRI Index Relevant chapters and Description Page External 
Assurance
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	/FYU�1BHF


˰ Shareholder, investor

˰ Quanta Employee

˰ Public welfare organization, cultural & 
educational organization

˰ Fellow manufacturer in the industry

˰ Insurance firm

˰ Customer

˰ Local community

˰ NGO

˰ Media

˰ Professional association

˰ Supplier

˰ School, research institution

˰ Government

˰ Third-party certification institute

˰ General public

˰  Other (please describe)

The governance structure and its composition 

The role of the highest governance body in setting the organization’s purpose, values, and strategy

The competencies and performance evaluation of the highest governance body 

The role of the highest governance body in risk management 

The role of the highest governance body in sustainability reporting 

The role of the highest governance body in evaluating economic, environmental and social performance 

Remuneration and incentives 

To every stakeholder that pays close attention to Quanta!
We sincerely invite you to give us your precious opinions, thank you!

8F�XJTI�UP�VOEFSTUBOE�ZPVS�SFMBUJPOTIJQ�XJUI�2VBOUB�

2VBOUB�$43�PWFSBMM�JTTVFT
Please let us know what would interest you most in Quanta CSR annual report.

:PVS�0SHBOJ[BUJPO�$PNQBOZ�/BNF
:PVS�%FQBSUNFOU

	%FHSFF�PG�DPODFSO��7FSZ�)JHI����)JHI����"WFSBHF����-PX����7FSZ�-PX

%FHSFF�PG�DPODFSO(PWFSOBODF
5 34 2 1

2VBOUB�$43�DPNNVOJDBUJPO�2VFTUJPOOBJSF
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Economic Performance

Market Presence

Indirect Economic Impacts

Procurement Practices

$"5&(03:��&$0/0.*$
5 34 2 1

%FHSFF�PG�DPODFSO

Materials

Energy

Water

Biodiversity

Emissions

Effluents and Waste

Products and Services

Compliance

Transport

Overall

Supplier Environmental Assessment

Environmental Grievance Mechanisms

Employment

Labor/Management Relations

Occupational Health and Safety

Training and Education

Diversity and Equal Opportunity

Equal Remuneration for Women and Men

Supplier Assessment for Labor Practices

Labor Practices Grievance Mechanisms

%FHSFF�PG�DPODFSO

%FHSFF�PG�DPODFSO

$"5&(03:��&OWJSPONFOUBM

�$"5&(03:��4PDJBM�

5

5

3

3

4

4

2

2

1

1

Labor Practices and Decent Work

	/FYU�1BHF
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Investment

Non-discrimination

Freedom of Association and Collective Bargaining

Child Labor

Forced or Compulsory Labor

Security Practices

Indigenous Rights

Supplier Human Rights Assessment

Human Rights Grievance Mechanisms

Local Communities

Anti-corruption

Public Policy

Anti-competitive Behavior

Compliance

Supplier Assessment for Impacts on Society

Grievance Mechanisms for Impacts on Society

Customer Health and Safety

Product and Service Labeling

Marketing Communications

Customer Privacy

Compliance

%FHSFF�PG�DPODFSO

%FHSFF�PG�DPODFSO

%FHSFF�PG�DPODFSO

�$"5&(03:��4PDJBM�

�$"5&(03:��4PDJBM�

�$"5&(03:��4PDJBM�

5

5

5

3

3

3

4

4

4

2

2

2

1

1

1

Human Rights

Society

Product Responsibility

0UIFS�PQJOJPOT�PS�TVHHFTUJPOT�

/FX�JTTVFT�ZPV�XJTI�UP�SFDPNNFOE�BTJEF�GSPN�UIF�(3*�4UBOEBSET�BTQFDUT�BEWPDBUFE�CZ�
UIF�(MPCBM�3FQPSUJOH�*OJUJBUJWF�
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