APPENDIX

Below is a table of agreed-upon measures we will use on an annual basis to track our progress as
we become an AAU-like institution.

KEY INDICATORS OF SUCCESS FOR ARTS & HUMANITIES DEPARTMENTS

INDICATOR DEFINITION RESPONSIBLE TO MONITOR
UNDERGRADUATE EDUCATION
% of full-time degree seeking Enlhar;ce aldv'|smg; |nc\j/o|ve
FRESHMAN RETENTION students who return the regular faculty in introauctory Dean’s Office
RATE following vear courses; enable high quality
gy faculty-student interaction
% of full-time degree seeking Enhance advising; enable high
6-YEAR GRADUATION students who began as first - quality f?culty—student Dean’s Office
RATE year students and have interaction; normal progress
graduated within 6 years to degree
Adherence to a set of
educational standards for
SACS ACCREDITATION quall‘gy assurance as Meet SACS learning outcomes Departments
determined by Southern
Association of Colleges and
Schools
# OF MAJORS AND Number of total mgjors and D.esir.able.major/minorto Dean’s Office
MINORS IN A minors as determined by maintain or increase demand &
DEPARTMENT university in annual Fall high—qualit.y majors and Departments
Factbook minors
RESEARCH AND GRADUATE EDUCATION
QUALITY PUBLICATIONS, BOOKS,
AND OTHER SCHOLARLY
PRODUCTS; PRODUCTIONS IN
THEATRES WITH NATIONAL IMPACT;
ART EXHIBITIONS IN HIGH IMPACT Quality as determined per Increase the number of Department
VENUES AND HAVING WORK disciplinary standards quality products P
ACCEPTED INTO THE PERMANENT
COLLECTIONS OF MUSEUMS,
NATIONAL LIBRARIES AND
PRESTIGIOUS ORGANIZATIONS
PERVC\:/IET'\JJE?(EFEQISXtTY Number of regular faculty with
external grants, awards and Improve percentage Department
GRANTS, AWARDS, AND fellowships divided by total . = ¢ P
FELLOWSHIPS regular faculty roster
Adherence to a set of
educational standards for
quality assurance as .
SACS ACCREDITATION determined by Southern Meet SACS learning outcomes Departments
Association of Colleges and
Schools




INDICATOR

DEFINITION

KEY INDICATORS OF SUCCESS FOR ARTS & HUMANITIES DEPARTMENTS

GOAL

RESEARCH AND GRADUATE EDUCATION

RESPONSIBLE TO MONITOR

NUMBER OF FACULTY WHO SERVE
ON NEH/NEA REVIEW PANELS,
NATIONAL COMMITTEES,

Increase the number of

PAST 3 YEARS)

time-to-degree per the
disciplinary norms

time-to-degree per
disciplinary norms

Increase the number of

EDITORSHIPS OF JOURNALS, Self-explanatory faculty with national service DR mEt
NATIONAL LEADERSHIP POSITIONS
IN PROFESSIONAL ASSOCIATIONS
DIVERSITY OF FACULTY Self-explanatory Increase faculty diversity Dean's Office
PHD DEGREES GRANTED Recruit stronger PhD students;
PER YEAR (AVERAGE OF Self-explanatory reduce attrition rate; reduce Department
THE PAST 3 YEARS) time to graduation
DIVERSITY OF [ diversity of eraduat
Self-explanat ncrease diversity of graduate
GRADUATE STUDENTS el-explanatory students Department
% of PhD students T|me|y graduation of students;
leting their d increase percent of PhD
TIME-TO-DEGREE Compﬂew‘rlwntghe aelre aegerees students who complete
(AVERAGE OF THE i verag degree within the average Department

ADDITIONAL

endowment

FACULTY IN , )
NATIONAL ACADEMIES Self-explanatory faculty Who are membe_rs of Dean's Office
the National Academies
Increase number of alumni
PERCEG'\:\T”Q'EJ;NUAL Self-explanatory donors; increase the College Dean's Office




INDICATOR

DEFINITION

KEY INDICATORS OF SUCCESS FOR SCIENCE DEPARTMENTS

GOAL

UNDERGRADUATE EDUCATION

RESPONSIBLE TO MONITOR

% of full-time degree seeking

Enhance advising; involve

IMPACT OF PUBLICATIONS, BOOKS,

Fall Factbook

minors

RESEARCH AND GRADUATE EDUCATION

Impact of publications can be
measured by a variety of
means such as H-index or

Increase citations per
publication; publish in higher

FRESHMAN regular faculty in introductory . .
RETENTION RATE St“di”ﬁs IS courses; enable high quality Dean’s Office
oflowing year faculty-student interaction
% of full-time degree seeking Enhanc; aﬁV'S'T,% enable
6-YEAR students who began as first . lélrt quta éy ; < Off
GRADUATION RATE year students and have ) tacu tY_S _U en | Dean’s Office
graduated within 6 years Interaction, norma
progress to degree
Adherence to a set of
educational standards for
uality assurance as :
SACS ACCREDITATION deierm%ed by Southern Meet SACS learning outcomes Departments
Association of Colleges and
Schools
Number of total majors and Desirable major/minor to Dean’s Offi
# O’\; mg‘églﬁi QND minors as determined by maintain or increase demand eans& e
university in annual High quality majors and
DEPARTMENT Departments

determined by Southern
Association of Colleges and
Schools

AND OTHER SCHOLARLY PRODUCTS |  MPactfactor departments impact journals or quality Department
will rank their publications
S presses
based on disciplinary
standards
PERCENT FACULTY WITH Self | | faculty diversi s OFff
GRANTS AND AWARDS elt-explanatory ncrease faculty diversity Dean's Office
NUMBER OF
Self-explanator Increase extramural proposal Department
PROPOSALS SUBMITTED P Y submissions
Adherence to a set of
educational standards for
lit
SACS ACCREDITATION Jhay assnEnee 5 Meet SACS learning outcomes Departments




INDICATOR

DEFINITION

KEY INDICATORS OF SUCCESS FOR SCIENCE DEPARTMENTS

GOAL

RESEARCH AND GRADUATE EDUCATION

RESPONSIBLE TO MONITOR

EXTERNAL FUNDING

External funding

Increase grant funding from

PAST 3 YEARS)

FACULTY IN
NATIONAL ACADEMIES

time-to-degree per the
disciplinary norms

Self-explanatory

within the average
time-to-degree per disciplinary
norms

Increase the number of
faculty who are members of
the National Academies

expenditures for the prior Department
EXPENDITURES fiscal year (direct costs only) federal and other sources
NUMBER OF FACULTY WHO SERVE IN
NIH/NSF REVIEW PANELS, NATIONAL | h ber of
COMMITTEES, EDITORSHIPS OF ncrease the number o
’ Self-explanator } ~ . Department
JOURNALS, NATIONAL LEADERSHIP planarery faculty with national service P
POSITIONS IN PROFESSIONAL
ASSOCIATIONS
DIVERSITY OF FACULTY Self-explanatory Increase faculty diversity Dean's Office
PHD DEGREES GRANTED Recruit stronger PhD students;
PER YEAR (AVERAGE OF Self-explanatory reduce attrition rate; reduce Department
THE PAST 3 YEARS) time to graduation
DIVERSITY OF Increase diversity of
GRADUATE STUDENTS Self-explanatory graduate students Department
Timely graduation of students;
7 ?f .PhDﬁU.Jdgnts increase percent of PhD
TIME-TO-DEGREE compe‘_clngt eir degrees students who complete degree
(AVERAGE OF THE within the average Department

ADDITIONAL

Dean's Office

PERCENT
ANNUAL GIVING

Self-explanatory

Increase number of alumni
donors; increase the
College endowment

Dean's Office




INDICATOR

DEFINITION

KEY INDICATORS OF SUCCESS FOR SOCIAL SCIENCE DEPARTMENTS

GOAL

UNDERGRADUATE EDUCATION

RESPONSIBLE TO MONITOR

% of full-time degree seeking

Enhance advising; involve

IMPACT OF PUBLICATIONS,

Factbook

Impact of publications can be
measured by a variety of
means such as H-index or

minors

Increase citations per
publication; publish in higher

FRESHMAN regular faculty in introductory . .
RETENTION RATE St”dff‘ff who return the courses; enable high quality Dean’s Office
oflowing year faculty-student interaction
% of full-time degree seeking Enhance advising; enable high
6-YEAR students who began as first quality faculty-student Dean's Office
GRADUATION RATE year students and have interaction; normal progress to
graduated within 6 years degree
Adherence to a set of
educational standards for
quality assurance as :
SACS ACCREDIATION determined by Southern Meet SACS learning outcomes Departments
Association of Colleges and
Schools
# OF MAJORS AND Number of total mgjors and Desi(able.major/minor to Dean’s Office
MINORS IN A minors as determined by maintain or increase demand &
DEPARTMENT university in annual Fall High quality majors and Departments

RESEARCH AND GRADUATE EDUCATION

determined by Southern
Association of Colleges and
Schools

BOOKS, AND OTHER SCHOLARLY |mpact factor: departments lmpact jOUrnalS Orquaht\/ Department
PRODUCTS will rank their publications presses
based on disciplinary
standards
N f lar faculty with
PERCENT OF FACULTY umber orreguiar facility wi Increase grant activity and the
WITH GRANTS AND active grants divided by total :
regular faculty roster number of awards in all Department
AWARDS departments
NUMBER OF Selt-explanat Increase extramural
PROPOSALS SUBMITTED elf-explanatory proposal submissions Department
Adherence to a set of
educational standards for
quality assurance as ;
SACS ACCREDIATION Meet SACS learning outcomes Departments




KEY INDICATORS OF SUCCESS FOR SOCIAL SCIENCE DEPARTMENTS

INDICATOR DEFINITION GOAL RESPONSIBLE TO MONITOR

RESEARCH AND GRADUATE EDUCATION

EXTERNAL FUNDING Increase grant funding

EXPENDITURES Self-explanatory from federal and other Department
sources
NUMBER OF FACULTY WHO
SERVE IN NIH/NSF REVIEW
PANELS, NATIONAL Increase the number of
COMMITTEES, EDITORSHIPS OF Self-explanatory faculty with national service Department
JOURNALS, NATIONAL
LEADERSHIP POSITIONS IN
PROFESSIONAL ASSOCIATIONS
DIVERSITY OF FACULTY Self-explanatory Increase faculty diversity Dean’s Office
PHD DEGREES GRANTED Recruit stronger PhD students;
PER YEAR (AVERAGE OF Self-explanatory reduce attrition rate; reduce Department
THE PAST 3 YEARS) time to graduation
DIVERSITY OF Increase diversity of
GRADUATE STUDENTS Self-explanatory graduate students Department

Timely graduation of students;

% of PhD students )
TIME-TO-DEGREE completing their degrees nerease percent of Ao
(AVERAGE OF THE within the average dSt“ e”ts_vlj. © Eomp ete Departments
PAST 3 YEARS) time-to-degree per the egree within the average

time-to-degree per

disciplinary norms o
plinary disciplinary norms

ADDITIONAL

Increase the number of

FACULTY IN NATIONAL Self-explanatory faculty who are members of Dean’s Office

ACADEMIES i i
the National Academies
Increase number of alumni

PERCENT donors; increase the College Department

ANNUAL GIVING Self-explanatory ondowment




