
Discover your potential on Google Cloud with 
Professional Services
通过专业服务在Google Cloud上挖掘您的潜力
Explore introductory services across various solutions and use cases to meet your needs.
探索各种解决方案和使用案例所提供的服 务，以满足您的需要。

Get started
入门

Prerequisites
前提条件

What’s next?
下一步

What solution are you 
looking for?
您需要哪一种解决方案？

Infrastructure 
modernization and 
VM migrations
基础架构现代化改造

与虚拟机迁移

Migration discovery 迁移发现与评估 
Build a strategy and plan for a VM 
migration ($170k+)
為虚拟机迁移制定策略和计划($170k+)

VM Migration Sprint 
虚拟机冲刺式迁移

Migrate a low-risk workload (up to 
100 VMs) ($175k+)
迁移低风险的工作负载(最多100个虚拟

机) ($175k+)

Must have existing GCP 
environment
必须拥有现成的GCP环境

If not, we’ll build that into the 
engagement scope
如果没有，我們会将搭建环境纳入

工作范畴。

VM Migration Factory 
虚拟机迁移工厂

Accelerated VM migration 
lift-and-shift for your VMs 
($600k+)
加速的虚拟机直接迁移($600k+)

Security analytics 
and operations
安全分析与运营

Security Posture Review 
安全状态评估

Review and evaluate the current 
architecture and security 
configurations for GCP
检查和评估现有的GCP架构及安全配置

Must have existing GCP 
environment
必须拥有现成的GCP环境

Custom remediation, 
implementation planning, and 
assistance 
有针对性地制定调整措施，规划实

施方案并提供协助

Digital 
transformation
数字化转型

SRE Foundations SRE基础（Phase 1 第
一阶段）

Assess your current state and provide 
recommendation on running more 
reliable and scalable applications on 
GCP ($160k+)
评估当前状态并提供可以让您在GCP上
运行更加可靠和可扩缩容的应用程序的

建议 ($160k+)
Cloud Center of Excellence (COE) 
卓越的云端中心

Build out a cloud COE, including vision, 
mission, key metrics, and operating 
model ($240+)
从愿景、使命、关键指标、运营模型等角

度出发，构建卓越的云端中心($240+)

Must have the workload on GCP
工作负载必须已经基于GCP

SRE Operating Model (Phase 2)
SRE运营模型（第二阶段）

SRE Team Enablement (Phase 3)
SRE团队赋能（第三阶段）

Mainframe 
modernization
主机现代化改造

Mainframe Cloud Sprint 
主机云端冲刺

Identify a target workload, build a 
plan, and deploy it on GCP
确认目标工作负载，制定计划并将其部

署到GCP上

Must have existing GCP 
environment
必须拥有现成的GCP环境

Migrate entire mainframe to 
GCP
将主机整体迁移到GCP

Enterprise data 
warehouse migration
企业数据仓库迁移

Database migration
数据库迁移

EDW migration assessment
企业数据仓库（EDW）迁移评估

Introduce Google data architecture 
and conduct a thorough analysis of 
your existing EDW environment
介绍Google的数据架构，并对您现有的

企业数据仓库环境进行详细的分析

Must provide us with remote 
access to the environment to 
run assessment tools
必须向我们提供远程访问环境的

权限以运行评估工具

EDW2BQ Design and Planning
EDW2BQ（企业数据仓库到

BigQuery）的设计和规划

Design, validate design, and 
create a detailed plan for 
delivery
在初步设计并完成验证后，创建详

细的交付计划

Anthos: Hybrid/

Multi-cloud 
application platform

Anthos: 混合云/多云

端应用平台

Anthos Jumpstart  助推启用Anthos
Establish initial on-premises 
environment and deliver the first 
production workload on the Anthos 
platform
搭建初始的本地环境并交付Anthos平台上

的第一批生产工作负载

Software @ Google Scale 
基于Google标准的软件

Explore Google principles, practices, 
and pattern for developing and 
operating applications
探索Google在开发和运行应用时的原则、

实践和模式

Apigee Foundations Apigee基础

Establish infrastructure components 
for Apigee
为Apigee搭建基础架构组件

Must have completed 
Infrastructure Foundations and 
Onboarding 
必须已经完成“基础架构的基础和

新手入门”步骤

Immersion Experience
浸入式体验

SRE for Application Operators
应用运行人员适用的SRE

CI/CD Advisory
CI/CD 咨询

Cloud Deploy for Application
应用云端部署

Development Advisory
开发咨询

Application 
development & 
modernization
应用开发与现代化改造

Cloud Architecture Reviews
云端架构检查

Must have existing GCP 
environment
必须拥有现成的GCP环境

Cloud Deploy for Application 
Development Advisory
针对应用开发咨询的云端部署

Work 
transformation
工作方式转变

G Suite Deployment Advisory 
G Suite部署咨询 ($60k+)

Change Management Advisory 
变更管理咨询 ($25k+)
Support during your G Suite 
implementation when requirements 
and architectures are complex
在您遇到复杂的需求和架构时，为您安

装启用G Suite提供帮助

Must have existing GCP 
environment
必须拥有现成的GCP环境

Transformation Advisory 转型咨

询 (25k+)

Security Assessment 安全评估 
(30k+)

Domain Transfer 域名转移

Cloud Search Advisory 云端搜索

咨询

Productivity Assessment 生产效

率评估 ($20k+)

Work with your Google Cloud Sales team to find out more. 请向您的Google Cloud销售团队了解更多信息。

All pricing is “starting at” and subject to additional scoping with PSO EM
所有定价均为最低价格，受到PSO EM确认的附加范围影响


