Cloudfresh Value
Stream Assessment

@ cloudiresh

Assess your organization's software delivery process and performance

O

Free, hands-on
consultative analysis

ldentify current state, future state,
and key focus areas of improvement

Most organizations aspire to make
developers more efficient, deliver better
products faster, and reduce security

and compliance risk. However, manudal
processes and duplicate work impacts
their overall software delivery speed and
performance. Add to this frequent context
switching, idle waiting time, and lack of
visibility into software delivery
performance, they are frequently in catch-
up mode rather than leapfrog mode.

A Value Stream Assessment is a free value
stream discovery engagement with
Cloudfresh that will help you understand
the current state of your software delivery
workflow, envision a future state, and
provide prescriptive recommendations to
achieve the envisioned future state -
putting your organization’'s value stream
on the path to continuous and
measurable improvement.
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Industry benchmarking Actionable

Benchmark against industry recommendations

standards organizational value Cost/benefit analysis, value stream
streams e.g., DORA metrics map, recommendations, and benefits

Value Stream Assessments in action

Cloudfresh is a collaborative exercise between the GitLab team
and stakeholders from your team. It includes a planning session, a
workshop with your team, and an executive presentation to
summarize the findings. As an outcome, we will provide strategic
recommendations on areas of software delivery process and
toolset improvements - including an objective and
recommendation to retain, integrate, or replace specific tools to
meet organizational goals. It includes:

@ ldentifying current state

@ Defining business goals and desired future state

@ |dentifying constraints

@ Building a Value Stream map

@ Conducting a cost benefit analysis (where appropriate)

In short - Cloudfresh bridges the gap between where you
are now and where you want to be.

Get Started with your Cloudfresh -
Learn more
Talk to your Cloudfresh Account Representative today.



https://docs.google.com/presentation/d/1JFBrkH82P9avJA21UvxOAbWXEULJro4zSxHQnvwcw8Y/edit#slide=id.ge659272997_0_0
https://docs.google.com/presentation/d/19z6Vzc5sKZPacnszMQqs33QwvazgqPPUBYRZb0XZMhw/edit?usp=sharing

