
Workplace 
alignment survey

37%
of workers who express 
concerns about project 
deficiencies believe that 
teams lack alignment

45% find that not 
all relevant parties 
are kept in the 
loop, impeding 
progress

hours per week 
spent searching 
for information 
related to projects

Many organizations are struggling to maintain productivity 
in complex, hybrid work environments. But the problem runs 
deeper than that. To understand just what challenges are 
impacting organizations most today, Lucid commissioned a 
workplace alignment survey of ~2,200 knowledge workers 
globally. And we found that more than a productivity 
problem, many organizations have an alignment problem.

47% lack a standardized way 
to share documents across 
their tech stacks

Summary

34%

Challenges with alignment

Potential solutions

Final takeaways

Making 
documentation 
and brainstorming 
sessions more 
effective

Leveraging 
the power 
of visuals

Evaluating 
tech stacks:

45% use 5 or more 
productivity applications at 
work, which can add 
complexity and create silos

The survey findings paint a clear picture of the challenges in achieving alignment—but there's still hope for teams 
wanting to get on the same page. By embracing visual collaboration, teams can improve documentation practices, 
streamline brainstorming sessions, and foster a shared understanding of goals and progress. Businesses can 
overcome the alignment problem and unlock their true potential.

69%

stated that visuals 
are or 

very important for 
collaboration

 extremely 

42% of 
workers
find it frustrating 
 to have too many tools

28% 

45%
30%

are very or extremely  

overwhelmed 

by the number of 

different productivity 
applications used at work

identified better 
documentation of  
project goals and 
progress as a key 

factor in improving 

alignment

believe that visuals are the 
key to increased alignment 

and quicker task completion

believed effective 
brainstorming 

with clear next 
steps fostered 
team alignment

36%
express 

annoyance  
or frustration  

as a result of 
misalignment say talented staff members 

are leaving organizations 
due to alignment problems

5

47% reported that 
some projects fail 
to meet objectives 
due to alignment 
issues46%


